Lead Profession
A.  Job Family Standing Committee
By the 2026 Representative Assembly, we will present the Job Family Standing Committee for the vote by the delegates.
	-Present to the Executive Board
	-Create groups to start committee
	-Meet every other month via Zoom (September to March)
		-2 hours to discuss committee
	-Every member of the group makes a commitment to this cause
	-Share with the Executive Board in January to receive feedback with flexibility in event
 of delay/change etc.
-Present as a united front at 2026 Representative Assembly in March 2026
****Ellen to come back to help guide next steps****

B. Promote Importance of ALL job classes.
By November of 2025, each board member will be consistently talking one-on-one to at least 2 different people in different job categories in their county.
	-Introduce in the September meeting, with follow-up reminder in October.
	-Document the job/role they talked to and what was discussed.
	-Share information to Sandy Dearman to send to the board/post on NEA 360, allowing
  the board to review
	-November day meeting after lunch the Board will review the documents and make
 comparisons on issues present by each job.
	-Opportunity to reflect and give feedback on this process at November meeting and fix
 and follow up in January meeting
 




Racial and Social Justice
Team: Carol Asante, Cyndi Jones, Gail Jones, Laveil Ricks, Krissy Patton

Purpose
Our shared purpose for racial and social justice actions is to promote equity and inclusion among all stakeholders (students, staff, parents/guardians, the community), especially those from marginalized communities. 

The following beliefs are critical to realizing our social justice goals:
· We all experience the systems of oppression and privilege differently
· De-centering our own experiences is essential to support all groups
· Having access to curriculum and spaces that teach truth through multiple perspectives

Social Justice Actions and Goals
1. Solicit feedback from members (1:1’s, visits) to find out what’s working/challenges they may be facing within their space. By the end of June 2026, 300 members will be contacted.
2. Create awareness and promote learning opportunities for educators to develop their capacity for racial and social justice. We will send a team to the Advancing Racial Justice Focus Academy in Memphis, TN on January 13-15, 2026.
3. Reestablish the DSEA Members of Color team. We will host a meeting to reestablish the DSEA-MOC by the end of October 2025.










Organizing Strategy to Achieve Membership, Engagement, and Advocacy Goals
This document outlines a strategy to achieve the goals of increasing membership, enhancing engagement, and conducting targeted advocacy efforts, based on our shared values of fairness, diversity, honesty, empathy, and collective action.
1. Membership Increase
Our values emphasize collective action and shared leadership, so our membership strategy will focus on empowering local leaders and addressing barriers to joining.

Actions:
• Identify locals with membership rates below 50% and prioritize outreach efforts.
• Partner experienced organizers with local leaders to develop targeted campaigns.
• Ensure every local has a New Hire Orientation (NHO) program that introduces our mission, values, and benefits.
• Hold listening sessions to identify potential member concerns and address them with transparency and empathy.
• Emphasize our role in dismantling systemic barriers and strengthening our union in all recruitment messaging.
2. Engagement Increase
Engagement is about sustaining relationships, not just increasing numbers. Our approach will be rooted in honesty, respect, and coalition-building to make every member feel valued and heard.

Actions:
• Identify barriers to participation (e.g., scheduling, childcare, transportation) and work to remove them.
• Offer a variety of engagement opportunities, from formal meetings to community events and social gatherings.
• Empower the Membership Committee to support both active and dormant locals.
• Organize events like 'Meet Your Leaders' sessions, where members can connect with elected leadership.
• Use feedback loops (surveys, open forums) to ensure members’ voices are reflected in union priorities.
3. Targeted Advocacy Efforts
To defend public education and advance social justice, we must strategically address opposition to our values. Our advocacy efforts will be proactive, precise, and guided by fairness and empathy.

Actions:
• Identify individuals, organizations, and policies that are actively opposing union work, public education, or social justice.
• Conduct thorough research to understand their positions, influence, and potential vulnerabilities.
• Deploy trained advocates to engage in respectful but firm dialogue, countering misinformation with facts.
• Build coalitions with community partners to amplify our message and create a united front.
• Leverage collective action to advocate for policies that protect school employees and students while ensuring better outcomes for all.

Additional Direct Action Ideas:
• Organize protests and rallies to publicly demonstrate our stance and mobilize community support.
• Conduct house visits to engage members and potential allies in personal, one-on-one conversations.
• Host informational pickets outside key decision-making venues.
• Arrange press conferences to bring media attention to urgent issues.
• Organize solidarity delegations to show collective presence at critical meetings or hearings.
4. Alignment with Core Values
Every strategy we implement will be grounded in the principles outlined in our Organizing values:
• Fairness – Ensuring equitable treatment and opportunity for all members.
• Diversity – Welcoming and celebrating different perspectives and backgrounds.
• Honesty – Maintaining transparency in our actions and communications.
• Empathy – Listening and responding with compassion.
• Collective Action – Recognizing that we are strongest when we work together.

















Communication 
Values:
Honesty/Integrity
Connecting Members and Leadership
Consistency
Education
Transparency
Advocacy – “Call to Action”
Amplifying diverse voices

Purpose:
-Ensure all stakeholders’ needs are heard and acted upon (members, community, leadership)
-Give consistent and transparent communication of current and future issues/concerns
-Call to Action/Stay organized
· Wins we have had
· Next steps – how to stay involved and follow up – not just email – conversation

Goals:
1. As soon as possible, DSEA Executive Board members will improve the communication of new board members and their mentor board members BEFORE September meeting and all other meetings.
Action Steps:
1 – By end of July/early August, DSEA Leadership will assign and send out mentor/mentee pairings.
2 – Send contact information of all Exec Board members and leadership to the board.
3 – Mentors should reach out at least once to mentee before first gathering/meeting/retreat of Exec. Board.
4 – Ongoing check-ins throughout year – at least once a month

2. In a year, DSEA Executive Board members will create teams responsible for communicating with members and local leaders to build open dialogue and communication.

Action Steps: 
1 – Designate board members (2-3 each county) to join the teams by county at September meeting.
2 – Teams come together to create notes (board meeting notes) within a week of Board meeting.
3 – Teams share notes with local leaders.
4 – Teams ask local leaders for confirmation and input for next board meeting.

3. In a year, DSEA Executive Board members will strive to communicate with local leaders and/or members through any/all platforms (social media, email, text, calls, in person) to build open dialogue and communication. 
Action Steps:
1 – Monthly, each board member will personally connect with 2 local leaders and/or members to hear from them about what’s going on currently.



Political Engagement
Team Members: Blair Caitlin Brown (IREA), Steve Byers (AEA), Chris Jones (AEA), Mary Pieri (CEA)

Purpose: The following purposes are critical to shape public policy, laws, and elected leadership to advance public education. 
	-to act in the best interest of students & the communities in which we serve
This will be achieved by: coalition building, member education, and lobbying. 
	-to create the understanding that educator working conditions are student learning conditions. 
	-public education is a political product
This goal of this is to: drive the conversations & to educate others that EVERYTHING in EDUCATION is POLITICAL 
Political Engagement Strategic Plan Values Integration: 
-elected to represent driving positive change collaboration & unity amplifying diverse voices  
(members & their interests; actively listening & considering ALL voices; educating voters/members; coalition building; member engagement; endorsement committees; power of member stories)
-advocacy & education
(lobbying/canvassing PAC donations; mobilizing voters; members/community/policy makers/legislators)
-representation & advocacy: Commitment to public education
(protecting and advancing education through the legislative process; lobbying/canvassing PAC donations; mobilizing voters)


Political Action Goals: 
By June 2026, every local will have an identified PAC/Leg contact with working towards political actions involvement. This will be achieved by Board members making the connection through their local liaison assignment/communications.
By June 2026, every local will have 1 public school strong member (trained/wearing the shirt/attending the board meeting.) This will be achieved by Board members (1) being trained themselves (2) making the connection through their board liaison local. *Local may make a connection to a community member to be this person. 




Political Action Roadmap:
	Target Date:
	Action:
	Members Assigned:
	Action Completed:
	Follow-ups Needed: 

	August 2025/September 2025


	-request EB assignments from President Ingram (Sandy)
	
	
	

	
September 2025

	-EB receives assigned local & contact info
	
	
	

	
October 2025

	-Each EB member will have attempted multiple contacts via multiple modalities to speak with & gain PAC/Leg contact info from local; *if not achieved- has requested support from DSEA UniServ/President Ingram (Sandy) 
	
	
	

	
November 2025

	-Connect with Leg. Director for PAC meeting schedule/events to share with locals & encourage engagement
-All board members will have taken Public School Strong training
	
	
	

	December 2025


	-work with local to identify trained member to attend monthly meeting (BOE) for their local. 
-ensure that the local has a representative to attend Leg Friends Reception
	
	
	

	January/February 2026


	PAC/Leg meeting to identify information/topics/areas of support for current legislative session
-preparing for school board elections (timelines-potential candidates)
	
	
	

	February 2026


	Continue to check-in and relay information to local
	
	
	

	
March 2026

	-legislative reception with all districts represented
-EB liaison check-in
	
	
	

	
April 2026

	-check-in on local campaigns
-identify and utilize allies (members/community members) for canvassing/calls/etc.
	
	
	

	
May 2026

	-identify summer teams for Political Action work
	
	
	




	June 2026

	-have teams (names) for local summer PA work/contacts identifying PAC chair for 26/27 year
	
	
	
















