Hello Everyone!
 
I have been invited to continue working with you during your board meeting on August 12th-13th from 9:00 – 4:00 each day.  I  already know that a few of you will not be able to attend, a couple of you have to leave early on one day or the other. I also know that there are few of you that are meeting me for the first time.  I am looking forward to it!

This time of year is challenging as you prepare for your return to school, and I want to make the most of our time together. We are going to focus on building a culture that allows your board to lead an organization focused on building the collective power needed in these challenging times.  I have outlined four pre-meeting thinking and reading tasks.  Completing the pre-work in advance will support everyone's learning. 
 
[bookmark: _GoBack]Before we meet on August 12th -13th  I am asking each of you to commit to no more than 1 hour of preparation before our meeting. Four tasks make up this preparation:
 
Task 1: Download and read the Community Agreements. Complete answers to the questions found on page 2 and be ready to enter a group conversation very early during our time together.  You will be asked to share your questions, your changes, and then as a group move towards adoption of these for our time together.  Bring this with you. (Suggested time 15 Minutes)
 
Task 2: Download, complete, and Score the DISC survey attached here. The directions for scoring are within the document as well as detailed information for you to read about your style.  Bring this with you. (Suggested time 15 Minutes)
 
Task 3: Download, complete, and Score the Styles Under Stress Assessment. The directions for scoring are within the document as well as detailed information for you to read about your style. Bring this with you.  (Suggested time 15 Minutes)
 
Task 4: Complete the following form https://forms.office.com/r/Fi8nSn4GWe before AUGUST 9th (Suggested time 15 Minutes)

See you next week. 

