Roadmap for Becoming a Power Building Board
Step 1: Assessing Our Board Culture
Key Questions to Consider:
· Does the board have a shared understanding of their purpose (why they exist, what is expected, accountable)?
· How does the board approach decision-making (consensus-driven, majority rule, or independent authority)?
· What values drive the board’s actions (e.g., transparency, innovation, risk aversion, accountability)?
· How does the board resolve conflicts (open dialogue, mediation, avoidance)?
· What communication styles are most effective (formal, informal, or adaptive)?
Step 2: Identify Core Values
Distill the insights about board culture into a set of core values that define the board’s culture. These values should reflect the principles that guide decision-making, interactions, and governance.
Examples of Core Values:
· Collaboration: Prioritizing teamwork and mutual respect in discussions and decisions.
· Integrity: Ensuring transparency, ethical behavior, and accountability.
· Adaptability: Embracing change and fostering innovation.
· Diversity: Valuing diverse perspectives, skills, and experiences.
Step 3: Define a Shared Purpose
From your values, develop a clear statement for what the board is supposed to do (purpose), who will be doing it with (constituency), and what kinds of activities board members are accountable to do. This work you are accountable to do is readily understood, it’s challenging, it matters and you know why it matters. Team members need to be able to articulate for themselves and others this “purpose”. 
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We share the purpose of educational justice by organizing members across Arizona to develop their capacity for collective action through coaching, training, and mentoring. These collective actions will result in the power to influence policies and practices resulting in wins that improve public school conditions for workers and students. 
Step 4: Define Behavioral Agreements, Expectations, and Accountability 
Translate the shared purpose and core values into behavioral agreements. These provide clarity on how directors are expected to interact, communicate, and contribute.
Examples:
· Actively listening to all perspectives during discussions.
· Speaking constructively and challenging ideas respectfully.
· Committing to thorough preparation for meetings.
· Supporting consensus-based decisions once finalized.
· What happens when one of the agreements is broken? 
Step 5: Document the Culture Profile
Compile the purpose, values, and norms into a clear, actionable document that serves as a guide for current directors and a benchmark for future development.

