Core Purpose Worksheet
	What is the purpose of DSEA?  (Mission)  Why does it exist? List what you believe is expected by your members of DSEA.

	Advocate for the rights and interests of members and outstanding public education for all students. (From Webpage)




	What are the current PRIMARY GOALS of DSEA?   What is it doing? List actual activities you know that it does. 

	· To increase the capacity of the local affiliates and members to effectively ADVOCATE for their needs
· To ADVOCATE and build public support necessary for a quality public education for all students
· To increase MEMBERSHIP, member commitment and involvement in activities of the union and its affiliates, and
· To maximize member involvement in the POLITICAL ACTION process in order to impact policy and laws for the benefit of our members
· To increase the capacity of our human resource, fiscal and communication SYSTEMS
· To utilize the best TECHNOLOGY available to collect and share information that will enable effective decision-making.












	What is your purpose as member of the Board?  (Mission)  Why does your position exist? List what you think are your expectations. 
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	What are your PRIMARY GOALS as a Board Member? What are you doing? List actual activities you do. 

	




	How are you, as a member of the Board actively supporting the PRIMARY GOALS of DSEA?  
List the specific activities you do as a board member that specifically connect with an 

	



