Organizational Purpose:
(FROM BYLAWS)
The DSEA shall protect and extend the humane and professional rights of its members and promote excellence in education for the children and youth of Delaware. 

Purpose of the Executive Board: 
(From Executive Board Job Description)
The Executive Board shall (1) conduct the business of the association; (2) shall be the interim policy-making body; and (3) shall interpret the policy of the DSEA Representative Assembly. 
In addition to responsibilities outlined in the DSEA Bylaws the Board shall:

Purpose Continued
(From INDIVIDUAL EXECUTIVE BOARD MEMBER Job Description)
I. Serve as liaison between the DSEA and local associations to:
a. foster the implementation of key DSEA Association programs, including membership and Legislative/Political Action
b. present and represent Executive Board actions
c. convey concerns from locals to the Executive Board

II. Attend all meetings
a. regular and special Executive Board meetings
b. DSEA Representative Assembly as a Board delegate
c. Board training sessions
d. Legislative Program Adoption
e. Other association functions as assigned by the Presdent

Ill.	Serve as the DSEA Representative in legislative and/or political activities, such as:
a. Lobbying in a manner consistent with DSEA legislative priorities as outlined in the Legislative Guiding Principles and if not requested to do so provide DSEA with notice of the intent to lobby.
b. participating in the DSEA endorsed campaigns
c. participation in and encouraging others to contribute to the NEA/DSEA Fund for Children and Public Education

IV. Serve in other official capacities as appointed by the President, such as:
a. DSEA operational and programmatic work groups
b. Department of Education (and other outside organizations)
c. NEA assignments
d. others as need arises


[bookmark: _GoBack]Purpose Continued
(From Bylaws, DUTIES).
The Executive Board shall have the authority and responsibility to:
1. Set its meetings except as otherwise herein provided.
2. Determine the eligibility of all groups wishing to affiliate with DSEA and shall have the power to suspend or revoke affiliation for violations of these Bylaws.
3. Provide for due process for members of DSEA.
4. Incorporate the Association as the Delaware State Education Association, Inc., a non-profit corporation for the purpose of conducting activities herein described and of owning real property, and the officers and Executive Board members of the DSEA shall be the officers and directors of DSEA, Inc.
5. Determine the guidelines for the election of DSEA Officers, Executive Board and NEA delegates consistent with DSEA Bylaws.
6. Serve as the Appropriations Task Force with authority to recommend a budget to the Representative Assembly for adoption.
7. Make contingency expenditures when they have not been budgeted.
8. Serve as the Advocacy Fund Executive Board.
9. Serve as direct link between state and local associations.
10. Approve Executive Director/Professional Staff appointments and contracts with DSEASO. Approval requires a 3/5 vote of the Board.



