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Review the sample community agreements below. Review your agreements on the next page.  What is missing that would support your ability to achieve your purpose and uphold your values? 

	Decision-making: What is the process by which we will make decisions?

	· Majority rules: Whatever gets the most votes wins.
· Consensus: Everyone must agree.
· Delegation: Nominate one or two people on your team to be the ultimate decision-makers.
· Coin flip: Leave the decision to fate!
· Other:

	Discussion and Decision-making: How we will discuss options and reach decisions as a team to ensure vigorous input and
debate?

	Always Do
Engage in open, honest debate
Ask open-ended questions Balance advocacy with inquiry
	Never Do
Engage in personal attacks
Fail to listen to what others say Jump to conclusions

	Meeting Management: How will we manage meetings to respect each other’s time?

	Always Do
Start on time; stay on time
Be fully present throughout the meeting
	Never Do
Come to meetings unprepared Answer cell phones or do email

	Accountability: How we will delegate responsibilities for actions and activities? How will we follow through on commitments?

	Always Do
Clarify understanding
Provide follow-up on action items
Ask for/offer support when there is a need Weekly check-in
	Never Do
Assume you have agreement Assume tasks are getting done Commit to a task that you know you
won’t do

	How will you "self-correct" if agreements are not followed?
Be sure to include how you will self-correct if a particular agreement is broken. (If you are not accountable, the default agreement is nothing is expected of us.

Teams work best when you have a regular, reliable time to coordinate together. What will your team’s regular meeting time and place be?







DSEA SHARED AGREEMENTS

· Respect for all members

· Work for the greater good

· Create a Brave Space and Safe Space

· Listen to understand – NOT to respond

· Step up or Step back in Conversations

· Assume positive intent from individuals

· Seek to understand the actions and words from others


How do these agreements support your ability in carrying out your purposes? Those of the organization? 





How do these agreements align with your core values?  Those of the organization? 





How are you held accountable to these agreements? Your purpose? Your core values? 



