Why We Serve on the Board of Directors and What We Value
We serve on the DSEA Board of Directors to be active stewards of our union, advocates for our colleagues, and champions for public education across Delaware. Our collective purpose is rooted in service, representation, and the belief that educators must have a strong voice in shaping the policies that affect our profession and our students.
Why We Serve
· 🗳 Elected to Represent
We were chosen by fellow educators to represent their voices at the state level, ensuring that decisions reflect the needs and realities of our schools, districts, and communities.
· 🛠 Driving Positive Change
We serve to improve working conditions, strengthen our union, and make our schools better places to teach and learn—for both staff and students.
· 🗣 Amplifying Diverse Voices
We are committed to ensuring inclusive representation, especially for under-represented groups such as educators of color, multilingual learners, LGBTQ+ students, and specialized staff like school nurses and CTE instructors.
· 🔄 Connecting Members and Leadership
We act as conduits of information between DSEA and the broader membership, helping build understanding, trust, and engagement across the state.
What We Value
· 🤝 Collaboration and Unity
We believe in the power of collective action and shared leadership to advance our goals and strengthen our union.
· ⚖️ Equity and Inclusion
We value fairness, diversity, and the dismantling of systemic barriers so that every educator and student feels seen, supported, and empowered.
· ❤️ Integrity and Compassion
Honesty, empathy, and respect guide our decisions and interactions. We strive to lead with care and accountability.
· 📚 Advocacy and Education
We are lifelong learners and passionate advocates, committed to defending public education and ensuring every child has access to opportunity.
· 🛡 Justice and Representation
We value being a voice for all school personnel—union and non-union—and ensuring their needs are heard, respected, and acted upon.
Together, we serve because we believe in the transformative power of education, the strength of our union, and the importance of standing up for what’s right—for our members, our students, and our communities.

What Is the Shared Purpose of the DSEA Board of Directors?
As a collective body, the DSEA Board of Directors exists to lead, represent, and advocate for Delaware’s educators, students, and public schools. Our shared purpose is rooted in service, equity, and unity—ensuring that every decision we make strengthens our union and advances the common good.

Core Responsibilities and Values
· 🛠 Fiduciary Leadership
We are fiduciaries of the organization, entrusted to ensure ethical governance, financial oversight, and strategic direction that aligns with our union’s guiding principles.
· 🗣 Representation and Advocacy
We amplify the voices of educators across the state, advocating for their rights, working conditions, and professional needs—whether through policy, legislation, or collective action.
· 🏫 Commitment to Public Education
We work to protect and advance public education, ensuring that every student—regardless of background or zip code—has access to a safe, inclusive, and high-quality learning environment.
· 🤝 Unity and Collaboration
We foster unity within our association, collaborating across districts and communities to address challenges and build solutions that reflect the diverse needs of our members.
· 📣 Empowerment and Equity
We promote equity for educators and students alike, advocating for fair treatment, inclusive practices, and meaningful opportunities for all.

Our Impact
Together, we:
· Govern the organization with integrity and transparency
· Set the tone and direction for union priorities
· Develop and implement strategic plans
· Communicate decisions and initiatives to our members
· Defend democracy and labor rights
· Strengthen the education profession and public trust

Our Shared Vision
We believe in the power of a collective voice. As board members, we are united in our mission to protect educators, uplift students, and ensure that Delaware’s public schools remain strong, equitable, and responsive to the communities they serve.

How We Will Achieve Our Shared Purpose
As a collective Board, we will achieve our shared purpose by fostering a culture of collaboration, transparency, and respect. We recognize that our strength lies in our diversity—of thought, background, and experience—and we are committed to working together with integrity and unity to serve Delaware’s educators and students.

Our Approach
· 🧠 Open-Mindedness and Respectful Dialogue 
We keep an open mind in all situations, listen actively, and engage in honest, respectful discussions—even when we disagree. We understand that emotional restraint and professionalism help us stay focused on what matters most: our members.
· 🤝 Collaboration and Consensus 
We work through differences by seeking compromise, building consensus, and speaking with one unified voice. We know that unity doesn’t mean uniformity—it means standing together for the greater good.
· 🗣 Transparency and Accountability 
We commit to clear communication, honest decision-making, and being accountable to our members. We share our stories, our progress, and our challenges openly with our locals and communities.
· 🛠 Active Engagement and Follow-Through 
We show up, participate, and take action—whether through political advocacy, communication efforts, or implementing decisions. We support one another and ensure that every board member contributes meaningfully to our shared work.
· 🧩 Inclusive Participation and Member Involvement 
We create space for all voices, encourage feedback, and build strong member involvement. Tools like surveys, action items, and retreats help us stay connected and responsive to the needs of our union.
· 🌱 Continuous Learning and Growth 
We acknowledge that we won’t always get it right, but we’re committed to learning, growing, and doing better. We embrace vulnerability and humility as part of our leadership journey.

Our Guiding Principle
We serve because our members are our purpose. Every decision we make is rooted in their needs, their goals, and their success. By working together—respectfully, transparently, and actively—we will fulfill our shared mission to strengthen our union, uplift our educators, and improve outcomes for every student in Delaware.

