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Course Details

COURSE INFORMATION
Course Topic
Building High Participation Locals through Strategic Planning
Tone
practical, methodical, supportive
Audience
Union leaders, coaches, and affiliate staff within the National Education Association and its affiliates who are responsible for leading teams through structured strategic planning using specific tools.
Goals
The learner will confidently apply key strategic planning tools such as SWOT analysis, stakeholder mapping, and goal-setting frameworks to guide union teams through each stage of the strategic planning process and assess the effectiveness of tool selection.

LEARNING OBJECTIVES
1. Explain how strategic planning differs from campaign or program planning within union contexts.
1. Identify and describe each stage of the union-focused strategic planning process.
1. Select appropriate strategic planning tools for each stage and context within union activities.
1. Demonstrate step-by-step use of key strategic planning tools, such as SWOT analysis, stakeholder mapping, and goal-setting frameworks.
1. Analyze how each tool supports effective decision-making and group collaboration in strategic planning.
1. Evaluate the strengths and limitations of various strategic planning tools when applied to real-world union scenarios.
1. Compare and critique two strategic planning examples, citing which tools were used and how tool selection affected the outcomes.
Course Outline

OVERVIEW
Building High Participation Locals through Strategic Planning
Description
Are you ready to help build a stronger, more engaged, high-participation union? This course equips you with practical tools and proven approaches to lead strategic planning that strengthens member leadership, deepens engagement, and builds collective power. Learn how strategic planning differs from campaign and program planning, how to choose the right planning tools for your union's unique challenges and opportunities, and how to align priorities with equity, organizing, and member participation. Through real-world examples and hands-on frameworks, you'll develop the skills and confidence to facilitate inclusive decision-making, establish meaningful goals, and create conditions where more members take ownership of the union's work, direction, and success.
Lessons
1. Understanding Strategic Planning, Values, Purpose, and Equity in Unions
1. Preparing for Strategic Planning: Laying the Groundwork Before the Meeting
1. Stages of the Strategic Planning Process: Sequencing with Equity
1. Applying High Participation Local Assessment with an Equity Lens
1. Selecting and Applying Additional Strategic Planning Tools with Equity in Mind
1. Crafting Equitable Goals and Selecting Inclusive Growth Metrics
1. Facilitating Collaborative and Equitable Decision-Making with Assessment and Tools
1. Evaluating and Comparing Strategic Planning Tools: Equity in Practice

LESSON #1
Understanding Strategic Planning, Values, Purpose, and Equity in Unions
Description
This lesson introduces the concept of strategic planning within union settings, emphasizing foundational values, purpose, and the importance of applying an equity lens from the outset. It clarifies how strategic planning differs from campaign or program planning, and highlights why participants must understand their own and shared values, ensure alignment with organizational values, and consider equity implications throughout the process. The lesson concludes by establishing key concepts, including integrating equity considerations into foundational data sources.
Key Topics
Definition and purpose of strategic planning in unions, Differences between strategic, campaign, and program planning, Importance of knowing individual values and purpose, Developing shared values and purpose with an equity lens, Aligning with organizational values and equity commitments, Benefits of equitable strategic planning for union teams, Relevant foundational data sources and equity considerations

LESSON #2
Preparing for Strategic Planning: Laying the Groundwork Before the Meeting
Description
This lesson covers the essential preparatory steps a facilitator must take before convening a strategic planning session in a union context. It outlines the process of pre-meeting planning, including clarifying objectives, gathering relevant data, and identifying key stakeholders to engage. The lesson details how to assess organizational readiness, select appropriate data sources, and ensure diverse representation in the planning process, setting the stage for an effective and equitable meeting.
Key Topics
Facilitator roles and responsibilities prior to strategic planning meetings, Clarifying objectives and desired outcomes, Identifying and engaging key stakeholders and decision-makers, Gathering and analyzing relevant data (e.g., membership data, previous strategic plans), Ensuring readiness and inclusivity in the pre-planning process

LESSON #3
Stages of the Strategic Planning Process: Sequencing with Equity
Description
This lesson breaks down the union-focused strategic planning process into its key stages, from initial assessment to implementation and review, with attention to equitable practices at each stage. For each stage, the lesson will suggest types of data—including those that highlight equity gaps—that inform decision-making. The lesson previews which strategic planning tools are relevant at each stage and highlights how to maintain an equity focus as scenarios unfold.
Key Topics
Overview of strategic planning stages, Sequencing and progression of stages with equity considerations, Types of data to inform each stage, including equity-focused data, Application of stages in union scenarios with an equity lens

LESSON #4
Applying High Participation Local Assessment with an Equity Lens
Description
This lesson provides an in-depth exploration of high participation local assessment as a cornerstone tool for union strategic planning, focusing on equitable engagement and data collection. It covers the principles and processes of conducting high participation assessments, best practices for engaging all union members, and step-by-step implementation that ensures inclusion. The lesson emphasizes using both qualitative and quantitative data to surface equity issues and inform subsequent planning.
Key Topics
Principles and benefits of equitable high participation local assessment, Engagement strategies to include all members, especially marginalized voices, Step-by-step process for conducting inclusive assessments, Types of data collected (e.g., member surveys, focus group findings) and equity implications, Linking assessment outcomes and equity gaps to strategic planning

LESSON #5
Selecting and Applying Additional Strategic Planning Tools with Equity in Mind
Description
This lesson guides learners in choosing and applying key strategic planning tools—SWOT analysis and goal-setting frameworks—while integrating equity considerations. It discusses criteria for selecting tools in union contexts, including how each tool can uncover or address equity issues, and details how to incorporate diverse data into tool application. Practical steps for each tool will include prompts for considering equity impacts.
Key Topics
Overview of SWOT analysis and goal-setting frameworks with equity considerations, Criteria for selecting tools in union contexts with an equity lens, Integrating assessment data, including equity-focused data, into planning tools, Step-by-step application with equity prompts, Data sources for tool selection, including equity indicators

LESSON #6
Crafting Equitable Goals and Selecting Inclusive Growth Metrics
Description
This lesson focuses on crafting effective, equity-informed goals and selecting metrics that measure both growth and fairness in union contexts. It guides learners through setting SMART goals that incorporate equity considerations, identifying key performance indicators that reflect diverse member experiences, and using data to set baselines and track progress on equity as well as growth. The lesson also discusses how to refine goals and metrics over time in response to equity data.
Key Topics
Principles of effective, equity-informed goal-setting (e.g., SMART goals with equity), Selection and definition of inclusive growth and equity metrics, Using assessment and union data to set baselines for equity and growth, Tracking and refining goals and metrics with an equity focus

LESSON #7
Facilitating Collaborative and Equitable Decision-Making with Assessment and Tools
Description
This lesson explores how high participation local assessment and other strategic planning tools support equitable group collaboration and decision-making. It analyzes strategies for fostering inclusive participation, consensus-building, and facilitation, with a focus on ensuring all voices are heard. The lesson highlights the importance of transparent data sharing, interpretation through an equity lens, and using data sources to support fair group processes.
Key Topics
Role of assessment and planning tools in equitable group collaboration, Supporting inclusive decision-making processes, Facilitation strategies to ensure equity and address common challenges, Data sources for equitable group decision-making (e.g., disaggregated meeting notes, voting outcomes)

LESSON #8
Evaluating and Comparing Strategic Planning Tools: Equity in Practice
Description
This lesson presents two real-world union examples where different strategic planning tools were applied, with at least one example focused on equitable high participation local assessment. The lesson will explicitly include the template and its format used for presenting these examples. Learners will examine the strengths and limitations of assessment, SWOT analysis, and goal-setting frameworks in advancing equity, critiquing how tool selection and data use affected equitable outcomes. The lesson concludes by guiding learners to reflect on lessons learned about equity in tool selection and application.
Key Topics
Case studies of strategic planning in unions with an equity lens, Use of a template and its format for presenting examples, Strengths and limitations of tools for advancing equity, Comparative analysis and equity-focused lessons learned about tool selection, Role of equity data in evaluating outcomes
Source Materials
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