Facilitator Notes for High Participation Local Assessment and Guide
A facilitator leading a strategic planning meeting would use the High Participation Local Guide as a diagnostic, benchmarking, and alignment framework. Rather than treating strategic planning as an abstract goal-setting exercise, this document shifts the focus toward building structural organizational capacity, expanding rank-and-file participation, and transitioning from a passive "servicing" model to an active, member-led "organizing" model.
Core Reasons to Use the Guide in Strategic Planning
Diagnostic Evaluation: The Self-Assessment Tool provides a structured 1-to-4 rating scale across 11 key dimensions (e.g., Site Leaders, Data Systems, Strategic Planning, Structure Tests). Facilitators can use this to help the leadership team evaluate where the organization currently operates and establish an accurate baseline.
Consensus-Building & Uncovering Discrepancies: Step 2 of the scoring process requires leadership to compare scores across different roles (e.g., comparing staff perceptions against rank-and-file building reps). Discussing gaps forces the team to look at hard evidence—such as data wall-charts—rather than subjective assumptions.
Identifying Structural Bottlenecks: The guide outlines Foundational Capacity Drivers (Dimensions 1, 2, 5, 6, 7, and 10). If these core dimensions score low, it highlights why broader campaigns fail, preventing the team from setting unrealistic goals without fixing underlying structural issues first.
Focusing Priority Actions: Instead of attempting to fix everything at once, the framework guides the team to select no more than three strategic priority areas: The Bottleneck, The Multiplier, and The Campaign Catalyst.
Integrating Equity as an Organizing Methodology: The framework incorporates an intentional equity lens into every step—asking who participates, who leads, who benefits, and what structural barriers exist—rather than treating equity as an isolated checklist item.
Actionable 12-Month Strategy: The guide concludes with structured coaching prompts and a template to produce a clear, 12-month Strategic Roadmap with defined 90-day and 1-year benchmarks.
