Facilitator’s Guide for Three Theories for Change Article

Pre-Reading Facilitator Prompt: Uncovering Our Implicit Theory of Change
Facilitator Framing:

Before we dive into reading about different 'Theories of Change,' take 3 to 5 minutes to reflect on how you believe real organizational and workplace power is built.

We all carry implicit assumptions about how change happens—whether it's through policy advocacy, workplace mobilization, community coalition-building, or leadership development[cite:. As you read, consider the following reflection questions:

Pre-Reading Reflection Questions:

1. Our Core Assumption: Complete this sentence for our organization: "To build power and achieve our mission, we must _______________ by addressing _______________."

2. Where Power Resides: Do you believe our greatest leverage comes from influencing decision-makers at the top (policy/legal), building supermajority member participation at the worksite level, or mobilizing broader community coalitions?

3. Reading Lens: As you review the 3 theories of change in the article, ask yourself: Which theory currently describes how our organization operates today, and which theory must we adopt if we want to become a high-capacity, power-building organization over the next 3 to 5 years?

Facilitator Instructions for Use
· Individual Reflection (3–5 mins): Have participants write down brief notes on their own implicit assumptions before reading.

· Post-Reading Pair Discussion (5–10 mins): After reading, have participants pair up to compare which of the three theories aligned closest with their initial assumptions and where they saw points of divergence.

· Bridge to Strategic Choices in Planning Process: Use this exercise directly during Stage 2 (Understanding Current Reality) or Stage 4 (Strategic Choices) to help the group agree on a shared Theory of Change before setting strategic priorities.

