Possible Member Survey Questions Pre-Strategic Planning

Your Experience & Connection

· 1. Why is being a member of this organization important to you, and what makes you feel most connected to our shared work? 

· 2. When you think about the next 3 to 5 years, what would "success" look like for you and your fellow members? 

Current Reality: Strengths & Challenges

· 3. What is one thing our organization does really well that we should protect and build upon? 

· 4. What is the single biggest barrier, challenge, or frustration you experience in your daily work or as a member? 

Future Priorities & Workload

· 5. What top 2–3 issues or priorities should leadership focus on during this upcoming strategic planning process? 

· 6. Is there any current event, task, or program that takes up significant time/resources but doesn't feel impactful or worth continuing? 

Equity, Inclusion & Representation

· 7. How well do you feel our organization listens to and represents members like you across different job types, backgrounds, and locations? 

· 8. Whose voices or perspectives do you feel are currently missing from union conversations, and how can we better include them? 

