Sample Pre Meeting Survey Questions for Planning Team
To prepare local participants effectively for a strategic planning process, pre-planning survey questions should focus on baseline alignment, situational awareness, future vision, and operational readiness.

Foundational & Purpose Alignment
· In your view, what is the core purpose or mission of our group?
· What are the core values that currently guide our decision-making and behaviors?
· Where do you see the biggest gap between what we say our mission is and how we operate day-to-day?

Situational Assessment (SWOT)
· Strengths: What are 2–3 things our organization or group does exceptionally well compared to others?
· Weaknesses: What internal processes, resource constraints, or habits currently slow down our progress?
· Opportunities: What emerging external trends, unmet community/market needs, or potential partnerships should we capitalize on?
· Threats: What external challenges, risks, or changes (e.g., funding, regulatory, demographic) present the greatest risk to our future?

Future Vision & Strategic Priorities
· If you stepped away for three to five years and returned, what major positive transformation would you hope to see in the organization?
· What top 3 strategic goals or priorities should receive the most time, energy, and resources over the next planning cycle?
· What current program, service, or activity should we consider changing, scaling back, or discontinuing to free up capacity?


Process & Engagement Readiness
· What specific outcomes or decisions do you hope we achieve by the end of this strategic planning process?
· What potential barriers or "elephants in the room" could prevent us from having an open, candid, and productive planning session?
· How would you rate your confidence in our organization’s ability to successfully execute a new strategic plan (1 to 10), and why?

Member Engagement & Organizing Strength
· What are the top 2–3 workplace issues (e.g., workload, compensation, working conditions, safety) currently creating the most friction for members in your local?
· How would you rate member participation and engagement in your local right now, and what is the primary barrier to getting more members active?
· Where do you see the greatest opportunity to organize and build power among non-members or disengaged bargaining units in your district?

Bargaining, Advocacy & District Relations
· Looking ahead to upcoming contract negotiations, what single issue must our union take a uncompromising stand on?
· How effective is your local’s current relationship with the district leadership and school board, and where do we need to shift our strategy?
· What state or local legislative/policy changes are posing the biggest threat to public education and school employees in your area?

Affiliate Support & Capacity
· What support, training, or resources from the parent/state union do you rely on most, and where is the support currently falling short?
· What administrative, legal, or communication challenges consume the majority of your time as a local leader?
· What leadership development strategies do you currently use to recruit and mentor the next generation of local stewards and officers?

Future Vision & Strategic Alignment
· In 3 to 5 years, what major win or transformation would make local leaders and members feel that our union is stronger than ever?
· If our union had to prioritize only three strategic initiatives over the next planning cycle, what should they be?
· What traditional practice or approach in our union operations should we stop doing to free up capacity for higher-impact work?

Equity, Inclusion & Social Justice
· What systemic inequities or disparities currently exist within our school district (e.g., resource distribution, disciplinary policies, staffing retention) that our union must address?
· How well does our local leadership and steward structure reflect the demographic diversity (race, gender, language, role) of the members we represent?
· What specific barriers prevent underrepresented or marginalized member groups from fully participating in union activities and leadership roles?
· How can our bargaining strategy and contract proposals actively advance racial, economic, and social justice for both public school employees and the students/families we serve?
· What partnerships with community organizations or social justice allies should we build or strengthen to support equitable public education in our region?
