Developing  Shared Expectations and Agreements
Review your current community agreements and expectations – these are often referred to as norms or expectations for participation. 

Ask yourself the following questions: 
What is missing that would support your ability to achieve your purpose and uphold your values? 
	



How do the current agreements support your ability in carrying out your purposes? Those of the organization? 
	



How do the current agreements align with your core values?  Those of the organization? 
	



How are you held accountable to these agreements? Your purpose? Your core values? 
	



Below is a list of the types of agreements that should be part of your community agreements along with questions for helping to develop them. 

	Decision-making: What is the process by which we will make decisions? (examples below)

	· Majority rules: Whatever gets the most votes wins.
· Consensus: Everyone must agree.
· Delegation: Nominate one or two people on your team to be the ultimate decision-makers.
· Coin flip: Leave the decision to fate!
· Other:

	Discussion and Decision-making: How we will discuss options and reach decisions as a team to ensure vigorous input and debate? (examples below)

	Always Do
Engage in open, honest debate
Ask open-ended questions Balance advocacy with inquiry
	Never Do
Engage in personal attacks
Fail to listen to what others say Jump to conclusions

	Meeting Management: How will we manage meetings to respect each other’s time? (examples below)

	Always Do
Start on time; stay on time
Be fully present throughout the meeting
	Never Do
Come to meetings unprepared Answer cell phones or do email

	Accountability: How we will delegate responsibilities for actions and activities? How will we follow through on commitments? (examples below)

	Always Do
Clarify understanding
Provide follow-up on action items
Ask for/offer support when there is a need Weekly check-in
	Never Do
Assume you have agreement Assume tasks are getting done Commit to a task that you know you won’t do

	How will you "self-correct" if agreements are not followed? Be sure to include how you will self-correct if a particular agreement is broken. (If you are not accountable, the default agreement is nothing is expected of us.) (examples below)

	The "Direct Check-In" (Conversational & Direct)
Agreement Broken: People are interrupting or talking over one another during discussions. Self-Correction Action: Any member of the group can gently pause the conversation and say, "Pause—let's check our agreement on active listening and finish hearing out one voice at a time." The group acknowledges it immediately, resets, and returns the mic to the person who was interrupted.
The " Call-Out" (Structured)
Agreement Broken: Meetings consistently start 10 minutes late because members arrive past the start time. Self-Correction Action: The meeting facilitator brings it up at the start of the agenda: "We agreed to respect everyone's time by starting on time, but we've missed that mark twice. Do we need to adjust our start time, or recommit to being here at 5:00 PM sharp?" The group votes to recommit or adjust.
The "Gentle Signal" (Low-Friction & Quick)
Agreement Broken: Discussions are side-tracked by non-agenda items or rabbit holes. Self-Correction Action: Members use a designated phrase or signal (e.g., calling out "Elbow" or holding up a "Parking Lot" sign). The speaker stops, the topic is written on the Parking Lot board for later, and the group returns to the main agenda item without judgment.


	Teams work best when you have a regular, reliable time to coordinate together. What will your team’s regular meeting time and place be? (examples below)

	Weekly In-Person Meetings (Worksite/School-Based)
Regular Schedule: Every Tuesday from 3:30 PM – 4:15 PM
Location: Room 104 (Library Conference Room)
Backup/Remote Plan: If school is cancelled or closed, we meet on Zoom via the team link.
Bi-Weekly Hybrid Meetings (Regional or Multi-Site Teams)
Regular Schedule: Every 1st and 3rd Thursday of the month from 5:00 PM – 6:00 PM
Location: Main Union Office (Conference Room B) with a permanent Zoom option for members attending remotely.
Example 3: Weekly Virtual Touchpoints (Remote or Field Staff)
Regular Schedule: Every Monday morning from 9:00 AM – 9:45 AM
Location: Microsoft Teams / Zoom (Link posted in the team calendar invite).







