Roadmap for Becoming a Power-Building Strategic Planning Team

Step 1: Assessing Our Planning Team Culture

Assessing the strategic planning team's culture allows decision-makers to establish ground truth about how power, trust, and communication operate within the group before setting organizational strategy. By intentionally evaluating past dynamics, the team can identify structural barriers and power imbalances that might otherwise prevent underrepresented member voices from actively shaping decisions. Ultimately, this assessment creates the psychological safety and shared accountability necessary to navigate difficult strategic choices and build true collective power.

Key Questions to Consider:
· Shared Purpose & Accountability: Does the planning team have a shared understanding of its purpose (why we exist, what is expected of us, and how we hold each other accountable)? 
· Inclusive Decision-Making: How does the team approach decision-making (consensus-driven, weighted ranking, dot voting, or majority rule), and how do we ensure power dynamics do not silence underrepresented voices? 
· Driving Values: What core values drive the team's actions (e.g., radical transparency, innovation, risk aversion, equity, rank-and-file empowerment)? 
· Conflict & Power Dynamics: How does the team surface and resolve conflicts or historical tensions (open dialogue, restorative conflict resolution, mediation, or avoidance)? 
· Communication & Accessibility: What communication styles and meeting structures ensure that all team members—regardless of job classification, shift, language group, or experience—can participate fully? 

Step 2: Identify Core Values

Distill insights about the planning team's dynamics into core values that define team culture. These values guide how decisions are made, how priorities are set, and how team members interact throughout the strategic planning process. 

Examples of Core Values:
· Solidarity & Collaboration: Prioritizing collective power, mutual respect, and shared ownership over individual agendas. 
· Integrity & Transparency: Ensuring open communication, ethical behavior, and clear accountability to the broader membership. 
· Centering Equity: Intentionally identifying and eliminating barriers to participation across race, class, gender, job classification, language group, and geography. 
· Adaptability & Power Building: Embracing strategic choices, learning from organizing data, and building sustainable member power over servicing routines. 



Step 3: Define a Shared Purpose
Develop a clear purpose statement defining what the planning team is accountable to achieve, who the team represents (constituencies), and how the process will build long-term organizational capacity. Every team member should be able to articulate this purpose clearly to rank-and-file members. 

Example Purpose Statement:

"We share the purpose of advancing educational and social justice by designing a member-driven strategic plan that builds our local's power. We are accountable to engaging rank-and-file members across all school sites and job classifications, expanding leadership pipelines, and establishing equitable priorities that improve working and learning conditions for all educators, support staff, and students." 

Step 4: Define Community Agreements & Equity Commitments

Translate the shared purpose and core values into explicit community agreements. These community agreements provide clarity on how team members interact, navigate power dynamics, handle broken agreements, and contribute. 

Examples of Community Agreements:

· Active & Inclusive Listening: Actively listening to all perspectives, ensuring space is made for quiet or historically underrepresented voices. 
· Constructive & Respectful Challenge: Speaking candidly, challenging ideas respectfully, and addressing power imbalances directly. 
· Equitable Preparation & Engagement: Committing to thorough meeting preparation and ensuring meeting materials and schedules are accessible to all team members. 
· Shared Ownership & Accountability: Supporting finalized strategic decisions publicly while holding the team accountable to self-correcting when community agreements are broken. 

Step 5: Document the Strategic Planning Team Culture Profile

Compile the team’s purpose, values, community agreements, and equity commitments into a clear, actionable guide. This document serves as a touchstone for the planning team throughout the strategic process and as an onboarding benchmark for future committee and leadership development. 

