Descriptors of Effective Decision-Makers in Strategic Planning:

· Commitment to Mission and Values: Decision-makers are deeply dedicated to the union’s core purpose, using its mission and core values to ground every strategic choice. 

· Deep Understanding of Operations & Current Reality: Decision-makers bring a thorough understanding of union operations, worksite conditions, member needs, and the broader external landscape. 

· Forward-Looking Strategic Vision: Decision-makers focus on long-term capacity, evaluating trade-offs and setting clear priorities that shape the future direction of the organization. 

· Diversity of Skills, Identity & Perspective: The planning body reflects the full diversity of the membership—bringing varied expertise (financial, communications, organizing) across job classifications, worksites, and identities to ensure well-rounded decision-making. 

· Stewardship of Organizational Resources: Decision-makers ensure that financial investments, staff time, and member resources are strategically aligned to build long-term power and operational health. 

· Ethical Standards & Accountability: Decision-makers operate with transparency and integrity, ensuring that strategic choices comply with legal standards and reflect organizational values in practice. 

· Constructive Collaboration & Communication: Decision-makers engage in open, respectful dialogue—surfacing differences productively and working toward shared alignment even when navigating hard choices. 

· Commitment to Continuous Learning: Decision-makers actively examine internal data, external trends, and post-planning outcomes to adapt strategy as conditions change. 

· Rigorous Self-Assessment: The planning body routinely evaluates its own decision-making processes, tracking metrics to hold itself accountable to stated goals. 

· Active Engagement with Membership: Decision-makers proactively listen to members, staff, and community partners—ensuring rank-and-file voices directly inform strategic priorities. 

· Centering Equity in Decision-Making: Decision-makers intentionally apply an equity lens to every strategic choice—evaluating how priorities, budget allocations, and policy decisions impact different member constituencies across race, gender, job classification, language group, and geography.

· Commitment to Removing Participation Barriers: Decision-makers actively identify and eliminate structural barriers to member involvement, ensuring that leadership pipelines and planning conversations explicitly center historically underrepresented and marginalized voices.

