Facilitator’s Guide for the Intersectionality Wheel of Privilege. 
This reflection and identity-mapping activity helps strategic planning decision-makers understand how social positions, power dynamics, and systemic privilege influence how individuals view organizational priorities and decision-making.

Activity Overview
· Goal: Create awareness of how power, privilege, and marginalization operate within the planning team and membership, establishing psychological safety and surfacing implicit biases before making strategic organizational choices.

· Time: 30–45 minutes.

· When to Use: Stage 1 (Building Community and Establishing Purpose) during the facilitator’s discovery and foundational trust-building process.

· Materials Needed:

· Printouts of the Wheel of Privilege diagram (a segmented wheel mapping social identity spectrums such as race, gender, class, language, job classification, geography, ability, and citizenship status from central power/privilege to outer margin/marginalization). 

· Pens or highlighters for each participant.

Step-by-Step Facilitation Process
Step 1: Set the Purpose & Psychological Safety (5–10 Minutes)
· Frame the Activity: Explain that strategic plans often reflect the lived experiences and biases of those in the room. To build a plan that serves all members, the group must first examine who holds access to power and whose voices may be underrepresented. 

· Establish Community Agreements: Remind the team of core agreements: practice self-reflection, lean into discomfort, maintain confidentiality, and honor differing lived experiences.

· Clarify Voluntariness: State clearly that participants share only what they feel comfortable sharing—no one is forced to disclose private aspects of their identity.

Step 2: Individual Mapping (10 Minutes)
· Distribute Diagrams: Hand out the Wheel of Privilege worksheet.

· Self-Reflection Prompt: Ask participants to silently review each wedge/category (e.g., race, gender, primary language, job classification, education, access to authority) and mark where their lived experience falls along the spectrum between the inner power center and the outer margin. 

· Silent Writing: Provide 5 minutes of quiet time for individuals to complete their mapping and reflect on the following question: "How does my position on this wheel shape what I notice, what I prioritize, and what I take for granted in our organization?"

Step 3: Pair / Small Group Sharing (10–15 Minutes)
· Partner Up: Pair participants (preferably across different roles, job classifications, affinity groups). 

· Discussion Prompts: Instruct pairs to discuss:

· Where do you hold privilege or access to power within our union/workplace? 

· Where have you experienced barriers, marginalization, or underrepresentation? 

· How might your identities influence what you think our strategic plan should focus on?

Step 4: Full Group Debrief & Strategic Application (10–15 Minutes)
· Reconvene the Room: Bring the full strategic planning team back together.

· Facilitate Debrief Questions:

1. Pattern Recognition: "Looking at our collective team, where is power and privilege concentrated in this room, and which identities or member groups are missing from our decision-making body?"

2. Strategic Impact: "How might our collective positions lead us to overlook certain member barriers (e.g., shift times, language access, job classification disparities) if we don't intentionally use an equity lens?"

3. Bridging to Action: "What commitments must we make during this strategic planning process to ensure we center the voices of members who sit on the margins of this wheel?"

Facilitator Tips for Managing Dynamics & Equity
· Watch Power Imbalances: Be mindful of organizational hierarchies (e.g., executive officers sitting next to new building stewards or support staff). Ensure officers do not dominate the debrief. 

· Validate Discomfort: Acknowledge that examining privilege can bring up guilt or defensiveness for dominant groups and trauma for marginalized groups. Keep the focus structural: "Privilege is about systemic position and power dynamics, not personal merit or intent."

· Bridge to Stage 2 & 3 of Strategic Planning Process: Use the insights from this activity directly in Stage 2 (Current State Data Diagnosis) and Stage 3 (Supermajority Benchmarks) to ensure demographic filters are applied to all survey data, organizing metrics, and strategic goals.

