Strategic Planning Template
Stage 1: Foundational Purpose
Mission (Why we exist):
	



Vision (Where we want to be in 3–5 years):
	



Core Values (Principles that guide us):
	



Stage 2: Understanding Current Reality
Analyze internal capacity and external forces to establish ground truth.
	Strategic Area
	Key Strengths and Assets
	Critical Gaps, Challenges & Barriers

	Internal Capacity (Staffing, stewards, finances, infrastructure)
	
	

	External Environment (Policy, district/employer relations, political landscape)
	
	



Theory of Change / Core Premise: What primary roadblock stands between our current state and our future vision?
Drafting Statement: "To build power and achieve our mission, we must _______________ by addressing _______________."
Stage 3: Equity & Inclusion Lens Assessment
Examine outcomes across job classifications, race, gender, language group, and district geography.
Constituency Gaps: Which groups of members or stakeholders are currently underrepresented in our leadership or organizing efforts?
	



Equity Commitments: What concrete steps must we take to address structural disparities across our organization?
	



Stage 4: Defining Strategic Priorities & Success Metrics
Identify 3–5 high-level focus areas and establish clear metrics.
	Priority Area 1:

	Goal Statement:

	Quantifiable target-

	Quantifiable target-

	Quantifiable target-



	Priority Area 2:

	Goal Statement:

	Quantifiable target-

	Quantifiable target-

	Quantifiable target-



	Priority Area 3:

	Goal Statement:

	Quantifiable target-

	Quantifiable target-

	Quantifiable target-



	Priority Area 4:

	Goal Statement:

	Quantifiable target-

	Quantifiable target-

	Quantifiable target-



	Priority Area 5:

	Goal Statement:

	Quantifiable target-

	Quantifiable target-

	Quantifiable target-



Stage 5: Strategic Alignment & Capacity Choices
	Start: What new initiatives or programs must we launch to achieve our priorities?
	Stop: What current activities consume significant time or money without advancing our strategic goals?

	Continue: What core operations are working well and must be sustained?


	
	
	



Stage 6: Implementation & Accountability Roadmap
Translate strategic priorities into actionable work plans with owners and timelines.
	Strategic Priority
	Key Operational Action Steps
	Lead / Responsible Owner
	Required Resources / Budget

	Target Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Stage 7: Rollout & Continuous Adaptation Schedule
Ensure the plan stays active and is communicated broadly.
Communication & Rollout Strategy: How will we share this plan with rank-and-file members, staff, and external partners? Fill in communication channels/deliverables
	



Review Schedule:
	



Quarterly Review Owner/Frequency:
	



Annual Progress Assembly Date/Forum:
	






