Strategic Plan Example 2: Any Place Education Association (APEA)


1. Organizational Foundation – Why do we exist? 

· Organization: Any Place Education Association (APEA). 

· Motto / Tagline: Moving Education Forward. 

· Core Values & Mission Focus: Advancing public education, supporting education professionals, promoting social justice, and fostering democratic engagement among members. 

2. Strategic Position: Current Reality & Assessment

	Strategic Area
	Strengths
	Challenges & Gaps

	Internal Capacity
	* Strong statewide affiliate network and established local leadership structures. 


* Dedicated professional development and instructional leadership capacity. 


* High member pride and established political action infrastructure. 

	* Uneven steward coverage and engagement across certain districts or job classifications.


* Need for broader, multi-channel communication infrastructure to reach all rank-and-file members.


* Resource constraints in offering continuous equity and restorative practice training across all local affiliates.


	External Environment
	* Strong community value placed on public education across Any Place.


* Opportunities to build coalitions with local civil rights, social justice, and parent organizations. 


* Active seat at the table with local decision-makers and the General Assembly. 

	* Legislative and local budgetary pressures impacting school funding and educator compensation.


* Ongoing teacher and support staff retention challenges across the local.


* Complex social justice and equity disparities affecting students in high-poverty school districts. 



· Theory for Change: To build long-term power, APEA must leverage its political influence and professional expertise to expand member participation, deepen community social justice coalitions, and ensure robust organizing coverage in every school. 

3. Equity & Inclusion Lens

· Social Justice Integration: Embedded as an explicit core focus area alongside traditional union functions like organizing and bargaining. 

· Disparity Targets: Address social justice issues affecting students and public school employees across diverse communities. 

4. Strategic Priorities, Proposed Measurements, Responsible Leads & Timelines

Priority 1: Communications

· Goals: Enhance internal and external communication channels to keep members informed and public stakeholders engaged. 

· Proposed Key Measurements of Success:


· Member Reach: Achieve a 65%+ open rate on digital newsletters and a 30% increase in active member engagement on internal union communication platforms.

· Public Perception: Track a 15% increase in positive media coverage highlighting APEA educators and public school needs across local news outlets.

· Rapid Response Capability: Maintain the infrastructure to deploy coordinated call-to-action communications to 100% of local affiliate leaders within 2 hours during major policy or bargaining developments.

· Responsible Lead: Communications Director & Public Relations Team

· Proposed Execution Timeline: Ongoing quarterly execution with annual review cycles through Q4 2028.

Priority 2: Organizing

· Goals: Build membership density, strengthen local leadership capacity, and activate rank-and-file participation. 

· Proposed Key Measurements of Success:


· Density Targets: Maintain or grow overall localwide union membership to 85%+ across active public school employees.

· Leader Development: Identify, train, and deploy at least one active building representative per 20 members across 100% of Any Place school sites.

· New Hire Onboarding: Engage 90%+ of all newly hired educators and education support professionals during annual district orientation sessions.

· Responsible Lead: Director of Organizing & Regional Field Representatives

· Proposed Execution Timeline:

· Phase 1 (Q1–Q2 2027): Building steward gap audit and training curriculum launch.

· Phase 2 (Q3–Q4 2027): Localwide new-hire engagement blitz.

· Phase 3 (2028): Full density review and sustained local leadership maintenance.

Priority 3: Leading the Profession

· Goals: Position educators and union members as the primary experts and leaders in education policy and classroom practice. 

· Proposed Key Measurements of Success:


· Professional Development Turnout: Increase member participation in APEA-sponsored professional learning workshops and micro-credential programs by 25%.

· Member-Led Advocacy: Ensure educator-led advisory committees present formal policy recommendations to the Local Board of Education/Department of Education at least twice annually.

· Retention Impact: Achieve a 90%+ satisfaction rating on APEA early-career educator mentorship programs designed to reduce teacher and support staff turnover.

· Responsible Lead: Professional Development Committee Chair & Member Cadre Trainers

· Proposed Execution Timeline:


· Phase 1 (Q1–Q3 2027): Expand professional learning workshop offerings and mentorship framework.

· Phase 2 (Q4 2027–Q2 2028): Formal presentation of member-led policy recommendations to local education boards.

Priority 4: Political Engagement


· Goals: Mobilize members to influence local and local-level policy, legislative budgets, and educational governance. 

· Proposed Key Measurements of Success:

· Legislative Victories: Successfully pass key legislative priorities related to school funding, healthcare protections, and workplace conditions in the Any Place General Assembly.

· Voter Mobilization: Mobilize at least 35% of active members to participate in phone banks, canvassing, or lobbying days for pro-public education initiatives.

· PAC Contributions: Increase voluntary member contributions to the APEA political action fund by 15% annually.

· Responsible Lead: Government Relations Director, Legislative Committee & PAC Board

· Proposed Execution Timeline:

· Legislative Cycles (Q1–Q2 Annually): Direct lobbying, member lobby days, and budget advocacy.

· Electoral Cycles (Q3–Q4 Even Years): Candidate endorsement forums, voter registration, and GOTV field operations.

Priority 5: Social Justice


· Goals: Promote equity, fairness, and inclusion within schools and broader communities. 

· Proposed Key Measurements of Success:

· Coalition Partnerships: Establish formal active working partnerships with at least 5 localwide civil rights, community, and social justice organizations.

· Equity Training: Complete diversity, equity, and restorative practice training for 100% of executive board members, local presidents, and field staff.

· Policy Impact: Successfully advocate for local-level policies or local district resolutions that directly target discipline disparities and resource inequities in high-poverty schools.

· Responsible Lead: Social Justice Committee Chair, Equity Task Force & Staff Liaisons

· Proposed Execution Timeline:

· Phase 1 (Q1–Q4 2027): Internal leadership equity training and coalition partner onboarding.

· Phase 2 (2028): Joint community-union policy campaigns targeting educational equity.

5. Integrated Implementation Roadmap

	Strategic Focus Area PPTX
	Operational Activities PPTX
	Responsible Lead
	Target Timeline

	Communications


	Media outreach & member communications 

	Communications Director
	Ongoing (Q4 Reviews)

	Organizing


	Member engagement & field campaigns 

	Director of Organizing & Field Staff
	Q1 2027 – Q4 2028

	Leading the Profession


	Training, workshops, & policy leadership 

	Professional Development Chair
	Q1 2027 – Q2 2028

	Political Engagement


	Lobbying, PAC, & grassroots advocacy 

	Government Relations / PAC Chair
	Q1 2027 – Q4 2028

	Social Justice


	Equity initiatives & community partnerships 

	Social Justice Committee Chair
	Q1 2027 – Q4 2028


6. Communications & Rollout Plan

· Internal Member Engagement: Cascade strategic focus areas through local associations, building reps, and digital communications. 

· Public Outreach: Utilize targeted messaging to position public school employees as key drivers of educational quality across Any Place. 

· Rollout Responsibility: Communications Director in coordination with Local Affiliate Presidents (Target Completion: Q1 2027).

7. Review & Continuous Adaptation Schedule

· Quarterly Progress Audits: Executive Board and Committee Chairs evaluate performance metrics at the end of each fiscal quarter.

· Annual Delegate Assembly Reporting: Present progress reports on all five focus areas to member delegates during the annual localwide assembly (Q2 Annually).


