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Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for UniServ, Organizers, and Campaign Lab Teams.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Anthony Brisson (NEA), Natasha Eckart, Lead (VT), Keira McNett (NEA), Salina Serricchio-Joiner (CTA), Rachel Tollett (IL), Alex Lucini (RI), Sara Fitouri (CO), Zac Johnson (CO), Kricket Ichwontoro, Online Course Support (NEA) 
  
3 Campaign Lab Teams, 4 Campaign Coaches, 7 Affiliate staff, and a number other member and affiliate staff teams made up the 29 Participants who came to Philadelphia, PA, for NEA’s Focused Academy: Advancing LGBTQ + Justice. This is a partnership between NEA’s Center for Racial and Social Justice and the Center for Organizing and Affiliate Support. This event was a two and a half day, in-person, organizing clinic focused on the injustices that the LGBTQIA+ community faces. Before, during, and post-training support was provided through the NEA Learning Management System via this course Advancing LGBTQ+ Justice. This course is designed to provide before, during, and post-meeting support so that participants can return to their states and locals with an extension of this in-person experience.
The content across this experience is designed to provide key outcomes in the following areas:  
· Establish common understandings about the identities under the LGBTQ+ community umbrella   
· Develop a shared understanding of the anti LGBTQ+ policy landscape and how to develop counter narratives of inclusion and equity  
· Examine LGBTQ+ issues with an intersectional lens to address systems of privilege and oppression as it relates to LGBTQ+ educators and students 
· Utilize power mapping as a strategic tool to shift power dynamics, effectively influence a target and win meaningful change for LGBTQ+ communities. 
· Participate in exercises that will develop the skills needed to protect the rights, safety, and well-being of LGBTQ+ educators and students.
  
Participant comments: 
“I have been doing NEA level events for about 10 years now and this was by far one of my favorites. The presenters were amazing and really set the tone for how we could be. We got to be ourselves. A lot of the trainings can be so stuffy and formal where you feel that you cannot just be you. Thank you.” 
 “The materials and format were just right. It was so helpful to have the online modules around equity in bargaining and the legal landscape in advance of the event.  The online materials that you provided for our work during and after this in person event are something that I would like to see with all NEA events.”
“The material today was a nice compliment to the first day's work. The process of going through the transition plan was critical. The legal update was really good and it was good to get information from a trusted source. Overall, I'm so pleased with the training. It's clear that the team knows their subject matter and cares about the information they present. Excellent format! ” 
“Loved the Campaign Planning Cycle tool, I feel like my team can return more focused on implementing our tactics. The power analysis and Race, Class, Gender narrative work are something we can immediately use in our fight.” 


