Scenario #1 

You, the union staff, get a call from a building rep and a president. A well-respected teacher and union member, Mrs. J, was given an unfair disciplinary write-up.

The situation: A parent complained that a 7th grade girl’s “about me” project showed 4
LGBTQAI+ pride flags. The parent did not come speak to the teacher—she went straight to the school
board. On the write up, the principal wrote that Mrs. J didn’t show “good judgment” and “clear
classroom expectations of appropriateness.” In his disciplinary meeting with the member, the principal 
told Mrs. J that he’s a conservative Christian, “we can’t promote this here” and asked her if she would
allow a Confederate flag or swastika on the wall of her classroom. He also announced that she needs to
speak to the students about advertising their sexual orientation at school.
He directed her to turn in lesson plans weekly for his review. He ordered Mrs. J to take down
ONLY the project with LGBTQ+ flags and leave every other student project up on the classroom walls. 
Mrs. J didn’t want any student to feel targeted, so she took down every project. Mrs. J and her building 
rep both tried to talk to the principal and assistant superintendent about this unfair treatment of both
students and staff. Neither administrator corrected the issue, and just keep telling Mrs. J that she needs
to “understand that parents have opinions too.”
The local president and building rep are horrified. There’s a history of homophobia in the
district, including several union members who fear retaliation from their supervisors. The local officers
know their superintendent and school board members well. They believe that the district leadership
will back the principal’s actions. The president, building rep, and Mrs. J are game to try anything and
believe that many of their colleagues would also be horrified. The local isn’t familiar with grievances,
and doesn’t have a grievance chair

As union staff, what do you think the first course of action should be for the member? 
What association structures and/or procedures would you advocate for local leaders to implement to prevent future issues such as this one? 
What local-wide actions, demonstrations, or activities do you think would be effective in swaying the school board’s decision, or public opinion, on the matter? 
