LQBTQ+ Strength and Power Building: From Clubs to Fighting Unions
LGBTQ+ Constituency Organizing can become stuck in the development of programming that results in great recruitment and retention, but never moves members into action. Moving into action builds power in your union.  This can be especially true in our state and local LGBTQ+ Caucus Groups. For Caucus Groups to overcome the challenges of differences in affiliate membership, job classification silos, worksite geography, and vast differences in local and state policies – Caucus Groups must intentionally focus on Strength and Power Building methods. Building sustainable, broad-based, power-focused Reform Caucuses that can achieve the changes most important to their constituents require base-building, interdependent leadership structures, coalition development, and values-based narratives. Additionally, Reform Caucuses and their affiliates are impacted by race, class, and gender power and oppression dynamics that require explicit strategies to overcome division and build unity across difference. Teams who attend this track will focus on:
· Identifying and developing leaders and activists across the intersectional landscape of race, class, and gender.  
· Applying strategies and methods for developing and supporting cross-campus coalitions and alignments across units/job families focused on seeking worker justice and social justice.
· Developing coaching skills and devising coaching interventions that sustain and grow escalating campaigns
· Designing strategic alignment of leadership tests and tactics using a variety of scenarios and case studies specific to the challenges found  across worksites and communities. 

This is appropriate for affiliate staff and leadership teams working to move beyond staff-led episodic programming.  These teams should be looking at the growth and development of organizing teams and leaders within a power-building campaign environment.
Rationale:
· [bookmark: _GoBack]To advance NEA’s visionary goal of Growing and strengthening our Union through leaders trained to retain, inspire, engage, recruit, and empower fellow educators and public employees, we must include more in-depth, team-focused opportunities for strategic planning and capacity development. 
· To advance NEA’s strategic goal of fueling the transformation of affiliate organizational capacity, we must maximize the impact of our training and conference programs through providing innovative learning and leadership opportunities for our members and affiliate staff. 
