	Time
	Slides
	Activity
	Activity
	Facilitator

	8:30-9:30
	1-15
	Intro, Why we do the work
	Sit and Get
	Ellen and Anthony

	9:30-10:00
	16-20
	Ice Breaker and Core Values
	Movement and Response
	Natasha 

	10:00-10:20
	21-25
	Shared Identity
	Movement
	Adia

	10:20-10:35
	26
	Break
	 
	

	10:35-11:00
	27-35
	Intro to RCGN
	Sit and Get
	Salina

	11:00-11:30
	36-44
	Kahoot review quiz
	interactive
	Alex

	11:30-12:00
	45-49
	1st Impressions
	individual
	Natasha

	12:00-1:00
	50
	Lunch
	 
	

	1:00-1:20
	51-54
	Shared Identity #2
	
	Adia

	1:20-1:50
	55-59
	Timeline
	Movement
	Rachel

	1:50-2:05
	60
	Break
	 
	

	2:05-2:35
	61-77
	Terminology and shoes
	Sit and get, small group
	Sara

	2:35-3:35
	78-81
	Contract
	Small group
	Zach and Sara

	3:35-4:00
	83-87
	Gender 
	Sit and get
	Alex

	4:00-4:30
	88-94
	Transition
	Sit and get
	Salina

	4:30-4:40
	95-97
	Closing
	 
	Ellen

	4:40-5:00
	 
	Networking 
	 
	


 
	Time
	Slides
	Activity
	Activity
	Facilitator

	8:30-8:50
	1-7
	Welcome
	Sit and get
	Ellen

	8:50-9:10
	8-12
	Shared Identity
	movement
	Sara

	9:10-10:10
	13-28
	Transition Plan activity
	 
	Salina and Natasha

	10:10-10:25
	29
	Break 
	 
	

	10:25-11:15
	30-38
	Systems of Oppression
	Group activity
	Rachel

	11:15-12:00
	39-60
	Legal Overview
	Sit and get
Small group
	Kiera and Anthony

	12:00-1:00
	61
	Lunch
	 
	

	1:00-2:00
	62-63
	Legal Q&A
	interactive
	Kiera

	2:00-2:25
	
	Break
	
	

	2:15-3:00
	 64-87
	What is our collective strength?
RCGN: break down 
	 
	Sara and Zach

	3:00-3:20
	88-98
	Overview of Organizing
	Sit and get
	Alex

	3:20-3:40
	98-107
	Problem vs Issue
	Small group
	Alex

	3:40-4:20
	108-126
	Demand, Targets, tactics and Escalation
	Small group
	Adia

	4:20-4:30
	127-128
	Closing
	Sit and get
	Ellen

	4:30-5:00
	 
	Networking
	 
	


 
	Time
	Slides
	Activity
	Activity
	Facilitators

	8:30-8:40
	1-6
	Intro
	Sit and get
	Ellen

	8:40- 9:00
	 7-8
	Ice breaker: Shared Identity
	
	Alex

	9:00-9:45
	 9-17
	Power
	 
	Sara and Natasha 

	9:45-10:30
	 18-28
	Coalition Building
	 
	Zach and Salina

	10:30-11:40
	 29-30
	Team Time
	Small Group
	Rachel and Adia

	11:40-12:40
	 31
	Presentations
	interactive
	Adia and Rachel

	12:40-1:00
	 32-33
	Closing
	 
	Ellen

	1:00-2:00
	 
	Lunch
	 
	




