Scenario #1: The “About Me” Project
A middle school in a district with a long, quiet history of tension around LGBTQ+ issues had a seventh-grade English teacher, known throughout the building for her care and her twenty years of service, assign a common back-to-school project: an “about me” poster where students could represent whatever mattered to them. One student, a girl who had never been anything but a strong, well-liked presence in class, included four small Pride flags among photos of her family, her dog, and her favorite books.
A parent saw a photo of the display online. Rather than contacting the teacher, the parent went directly to the school board with a complaint. Within days, the teacher was called into a disciplinary meeting. The principal’s write-up cited a lack of “good judgment” and “clear classroom expectations of appropriateness.” In the meeting itself, the principal told the teacher he was a conservative Christian and “we can’t promote this here.” He then asked whether she would allow a Confederate flag or a swastika on her classroom wall? He also said he intended to speak with students about “talking about their sexual orientation at school.” He ordered weekly lesson plan submissions for his review and directed her to remove the only project with the Pride flags, leaving every other student’s work on display.
Not wanting any student to feel singled out, the teacher took every project down instead, her own included.
[bookmark: _Int_jwhmxE4O]The building representative and local union president tried to raise the issue with the principal and the assistant superintendent. Both administrators listened but did nothing, repeating that “parents have opinions too.” The local’s officers know the superintendent and school board personally and privately believe district leadership will side with the principal if this becomes public. Several other members in the building have quietly mentioned their own fears of retaliation over LGBTQ+-related issues in their classrooms, though no teacher has come forward before now. The local has never filed a grievance and has no grievance chair. What it does have is a president, a building rep, and a highly respected teacher who are all willing to act, and a strong hunch that many colleagues would be outraged if they knew the full story.


Scenario #2: The Library Resolution
In a small, politically conservative town, a series of school board meetings have attracted a growing crowd. A group calling itself Protect Our Children (POC) has been raising concerns about books in the elementary school library and in classroom curricula, arguing that certain materials confuse and hurt children and are divisive to a democratic society. Some members of the group have described specific images as pornographic and have called for those books to be removed entirely.
The group has also begun emailing the school's librarian and the library paraeducator directly; the messages accuse the two staff members of grooming children. The librarian is new to the district and worried about losing her job. The paraeducator has worked in the school for more than two decades, is well known and well-liked in town, volunteers part-time at the public library, and is active in the local historical society.
POC has formally proposed a resolution asking the school board to declare that the elementary library will be free of any book containing nudity, gender identity, gender expression, sex, or sexual references, in either text or illustration. The board has agreed to consider it and plans to take a formal vote before the end of the fiscal year, in June.
Every monthly school board meeting includes thirty minutes of public comment, and POC has had a speaker at each one, consistently framing their message around child protection and the harms of exposure to inappropriate material. The local union president raised the issue of the emails to staff with the elementary principal, who responded that parents are within their rights to email school employees directly and that no policy exists to limit that contact. Unsure what else to do, the president is now looking for guidance.
