ENTRY ACTIVITY

Each of you will get a card that has
information about HBCUs and/or a
minority serving institution. Take a
moment to read it for understanding
and be prepared to share your card
with others later in the morning.
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By attending this training, you confirm that you are a NEA affiliate staff member. The information you receive
here is only for your use in your capacity as an NEA affiliate staff member.

This presentation and its contents are confidential and may not be further distributed or passed on to any
other person or published or reproduced, in whole or in part, by any medium or in any form, for any
purpose. Audio/video recording, copying of slides, and the use of Al note-taking tools are prohibited without
the written consent from Ellen Holmes. Violation of these terms may result in legal action.




Honoring This Space

We begin by acknowledging that through a history of
colonization and brutality, we currently reside

on Muskoke (Muscogee) land and are connecting from
the traditional lands stewarded by generations

of indigenous people.

We honor these indigenous people, all elders, past,
present, and emerging. We are called to learn and

share these learnings about this tribal history, culture,
and contributions that have been suppressed in the
telling of the story of what we now call the United States
of America.




» Staff and Members in Same
Training

FAM I LY » Race Forward Training
» All coming from a Different
M E ETI N G Space of Privilege and
Oppression

» How do we Talk about this
Space




Why we are here:
NEA’s Framework For Change

* ARE »
HERE

Capacity
Building

Awareness Action




Logistics to Remember

Questions to Ask
Bathroom
Materials

Food

Room Temperature
Karla as a Resource
Travel




3 Day Agenda
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Day 1

7:30-8:30 Breakfast
3:30 Convene
10:20-10:35 Break
10:35-12:00 -Content
12:00- 1:00 LUNCH
1:00-2:15 Content
2:45-3:00 Break
3:00-4:30 Content
5:00 Adjourn
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3 Day Agenda

Day 2

7:30-8:30 Breakfast
3:30 Convene
3:30-10:15 Content
10:15-10:30 Break
10:30-12:00 Content
12:00- 1:00 LUNCH
1:00-2:15 Content
2:15-2:30 Break
2:30-4:30 Content
5:00 Adjourn

NATIONAL
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3 Day Agenda
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Day 3

7:30-8:30 Breakfast
8:30 Convene
8:30-11:30 Content
11:30-11:45 Break
11:45-1:00 Content
1:00-2:00 Content
2:00 Adjourn

NATIONAL

EDUCATION

ASSOCIATION
nea.or



Overview of Today’s Learning

Welcome & Introductions
Community Building
Setting the Stage
Building spaces, Trust and Opportunities
History of HBCUs,
HBCUs, Civil Rights Movement and Unionism
HBCU and BIPOC Serving Institutions
Collectivism, Value and Solidarity

Cultural Competencies
Moving Forward AGE N DA

Closing




Overview Of Today’s Learning

* Socialization and Bias

e Systemic Underfunding

* Lived Values of Unionism and
Anti-Racism

* What is Your Role

* Organizing Differently

* [ntentional Power Building




How our work with you is framed

Racial justice is the systematic fair
treatment of people of all races, resulting in

equitable opportunities and outcomes for
all.

To achieve this requires an explicit, though
not exclusive, examination of race and
ethnicity and a “race and ...” approach that
examines how race compounds and
intersects with other societal issues.




As participants, what does
Guiding this mean in your work?

Question




Hispanic
Serving

Black
Colleges &
Universities
(HBCUs)

Institutions
(HSIs)

Introductions

Historically /

NiltiVE Tﬂh ai
Hawaiian Colleges &

SE_MI_'g Universities
Institutions

(NHSISs) (TCUs)

Asian
American
Pacific
Islander

Institutions
(AAPIs)
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Core values are the (;'gﬁr[ Y
fundamental beliefs of o “?
a person. These gu:dmg A \H
principles dictate |
behavior, choices, and
attitudes.

Our actions may not always reflect our
stated core values.




Introductions

Community and relationships are important.
Please share

Name
Pronouns

State You Work In
Core Value Leading Your Work

INTRODUCE
YOURSELF




Why share your pronouns?

You can’t just assume by looking.

Asking and correctly using someone's pronouns is the '
easiest way to show your respect for their gender

Identlty' "t They, Them, Theirs

It is a privilege to not have to worry about which e 3ne, Her, Hers
pronoun someone is going to use for you.

Wrong pronoun use can make a person feel
disrespected, invalidated, dismissed, alienated, or
dysphoric (or, often, all of the above.)

l
e Ze, Hir, Hirs ‘

e X€, Xem, Hyrs




Community Agreements Pg 2-3
Awareness and Self-Knowledge
Listen for Understanding
Be Gracious
Stay Engaged
Be Open and Suspend Judgment

llI”

Say “I”- tell your truth
Lean into Discomfort

Reach for Empathy

Expect non- Resolution and non-Closure




Disclaimer

The content we are going to explore may bring up strong
feelings. Throughout our time together, we will explore
examples of racism, ableism, heterosexism, and sexism.

These oppressive ideas and assumptions are offensive,
problematic and false. Yet, over time, they have become as
pervasive and invisible as the air we breathe. We need to
examine them so that we can understand and ultimately
challenge them.

Modified ADL




LaQuita & Michelle




The Federal
Administration




The Federal Administration

» Which of your Core Values were highlighted,
challenged, or affirmed by the current attacks on
education?

» How are you managing any anxieties or stress
related to the current federal administration?




The Federal Administration




The Federal Administration




Barb & llissa




Building Knowledge of HBCUs

and other MSis
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| Institutifns S e Serving Universities
(HSIs) Universities Institutions
= (HBCUs) (NHSISs) (TCUs)

Asian
American
Pacific
Islander
Institutions

(AAPIs)




HBCU/MSI

HISTORY
MIXER

* Each participant will receive
an HBCU/MSI history card. B
Take some time to read your @  Temmessee State University . f"’ g

© An HBCU LEGACY L o
HBCU/MSI card. e

* Pair & share: When prompted,
you will find a partner. You
will have 90 seconds each to
share two takeaways of your
HBCU/MSI history card.

* When signaled, you will find a (11111
different partner and repeat. e e,

there will be three (3) rounds T =)

in this activity. FemrTemeee e

|-.|.-:-.|-.|u-..-....-r st i
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Marching W6 [ e et
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Debrief

‘What surprised you?

‘What is the historical sighificance?
‘What is something that you
learned that is still relevant today?
‘What aspects of this

history/information align with
“union values”?




Asian

: ‘o Historically / / Native | Tribal Il
I';‘:L‘:z“ ' Black Hawaiian Colleges & A;iﬁf:n
P otitution: o e Universities Islander
Tnettationt (HSIs) Universities Institutions Instituti
(ANSIs) 5) (HBCUs) (NHSIs) (TCUs) ﬂ(S itu ;:;ns
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Poster Session- What Makes Them Different




Poster Session: Building Capacity

1: Tribal Colleges and
Universities (TCUs)

Pages in your participant
handout: 14-28

3: Historically Black Colleges and
Universities (HBCUs)

Pages in your participant
handout: 40-68

2: Hispanic Serving Institutions
(HSIs)

Pages in your participant
handout: 29-39
4: Asian American and Native

American Pacific Islander-
Serving Institutions (AANAPISI)

Pages in your participant
handout: 69-95




Poster Session: Building Capacity

°In groups you will create a poster on chart paper about your assigned institution
*Make sure you select one or two speakers to present your mini poster

*You will have 2 minutes to present your mini poster

*Questions to consider when creating your mini poster:

oWhat information should others see/know that clearly communicates what this
institution(s) is/are?

oWhat celebration, joy, and/or significance is found within these institution(s)?
oWhat challenges do these institution(s) face?

oWhy are these types of institutions great places to organize students, faculty, and
staff?

ols there anything that the room should hear/see?




Presentations




bojg

e *HBCUs and MSlIs have a rich

=
£ e legacy and culture that is
UNIQHE 3 st centered in shared equity and
usehl & 3 quity an
2S5,
52 ® S CDES advancement.
15 = arguments . . .
S B = wegmyisi *These institutions have been
S advice & centers of innovation and
= smmfn:anne =teau ng : :
= o progress for marginalized people
- L and their communities despite
. sUmmary . .
. SUNESINE 2 hysipes being systemically underfunded.

Jlldﬂlﬂﬂ ottt - o
lidinternet *Collectivism over individualism.




Break




Kiesha & Albert
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Socialization and Bias
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Hawaiian
Serving
Institutions
(NHSIs)
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Tribal American
Colleges & Pacific
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(TCUs) Institutions
(AAPIs)
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Socialization: (n) the process beginning during
childhood by which individuals acquire the values,
habits, and attitudes of a society (Merriam-Webster)

Bias: (n) a tendency to believe that some people,
ideas, etc., are better than others that usually

results in treating some people unfairly (Britannica)

NATIONAL
EDUCATION
ASSOCIATION



Cycles of
Socialization

P.96 in your participant
handout

The
Beginning

Born into World with
Mechanics in Place

Mo Blame, No Consciousness,

Mo Guilt, No Choice

Limited Information
No Information
Misinformation

Biases
Stereotypes
Prejudices
History
Habit
Tradition

Do Nothing

Don't Make
Waves

Promote
Status Quo

Change
Raise Consciousness
Interrupt
Educate
Take a Stand
Question
Reframe

Direction
for Change

First Socialization

Socialized
Taught on a Personal Level
by Parents. Relatives. Teachers,
People We Love and Trust:
Shapers of Expectations, Norms.

Values, Roles, Rules, Models of Ways to Be,

Sources of Dreams

Resulting in

Dissonance, Silence,

Anger, Dehumanization,
Guilt, Collusion, Ignorance,
Self-Hatred, Stress, Lack of Reality,
Horizontal Violence,
Inconsistency, Violence, Crime,
Internalization of Patterns
of Power

Results

" Institutional
and Cultural
Socialization

Reinforced/
Bombarded with
Messages from

Institutions  Culture
Churches Practices
Schools Song Lyrics
Television Language
Legal System Media
Mental Health Patterns of
Medicine Thought
Business

On Concious and
Uncounious Levels

Enforced
Sanctioned

Stigmatized

Rewards and
Punishments

Privilege
Persecution
Discrimination

Empowerment

Enforcements

Harro, B. (2000). The Cycle of Sodalization. In M. Adams, W. Blumenfeld, R. Castaneda,
H. Hackman, M. Peters. & X. Zuniga (Eds.), Readings for diversity and social justice, pp. 16-21. N TLONAL
ASSOCIATION




Socialization Reflection Activity (p.97-98) 2nd file

*Choose one social identity from the list below that you would like to reflect on and
examine.
oRace: A social construct that artificially divides people into distinct groups based on

certain characteristics such as physical appearance (particularly skin color) ancestral
heritage, cultural affiliation, cultural history, ethnic classification

oGender Identity: An internal, deeply felt sense of being female, male, a blend of
both or neither. Refers to how individuals perceive themselves and what they
call themselves. Can be the same as or different from their sex assigned at birth

oSexual Orientation: An inherent or immutable enduring emotional, romantic, or
sexual attraction to other people

oClass: Relative social rank in terms of income, wealth, education, status and/or

power




Socialization Reflection Activity (p. 97-98) 2nd file

*Using the Socialization Reflection Activity sheet on p. 97-98 and 2nd file of your
participant handout, you will map what you have learned about this identity

throughout this time.
*Use the Cycle of Socialization as a reference and support

*Questions to consider:
oWhat messages did you hear/learn about being ?

oWhere did the messages come from?

= Parents, other family members, religious organizations, schools, teachers, media, other
institutions, peers, etc.

oWhat behaviors were encouraged, rewarded, and supported? How? What
behaviors were discouraged, unsupported, and punished? How?

oWhat behaviors were discouraged, unsupported, and punished? How?




Debrief

@ What key insights did you arrive at through this activity?

What/who were some of the biggest influences on your understanding of the
identity you chose to map?

§¢; What impact does your socialization play on your interactions in your work?

@ How has socialization influenced decision making within your affiliate?



Intrapersonal

Change within the Core of
People about What They
Believe about Themse|ves

Critica |
Incident
That
Creates
Cognitive
Dissonance

Empowerment of Self
Imtrospection
Education
Consciousness Raising

Gaining Dismantling
Imspiration Callusion
Authenticity Privilege
Internalized
Oppression

Developing
Analysis and Tools

Integrating
Spreading Hope
and Inspiration
Living Owr Dreams
Medeling Authenticity,
Intearity and Wholeness
Taking Care of Self
and Others

mic
Change in Structures, Assumptions,
Philosophy, Rules, Roles

Movement Out of Self Toward Others

Lritically Transtorming
Institutions and
Creating New Culture
Influencing: Policy

Feaching Out

Seeking Experience and Exposure Interpersanal
Speaking Out and Maming Injustices Change in How
Ta kilng Stand;. Using Tools We Value Others
Exploring and Experimenting

— B and See the Warld

Working With Others
A, People “Like Us” for Support
B. People "Different from Us™
for Building Coalitions,
Chuestioning Assumptions,
Rules, Roles, and Structures

of Systems

[ Core|
Self-Love \
Self-Esteem -
Balance m
lay
Support .
Security Labbying,
Spiritual Base Fund Raising

| Educating,

Refusing to Collude
ar Take Privilege
Being & Role Model,
an All
Transtforming Anger
Moving Inte Action

Assumptians
Structures
Definitions, Rules
Taking Leadership
Risks

Guiding Change
Healing
“Powmer Share

-

T Li b e ra t i O n

Renaming Reality |

Cycle of

Page 99 in the Participant Handbook

néa
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summary
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objects

Socialization impacts our daily actions,
thoughts, and feelings

Messaging can be experienced differently
based on race, class, gender, and sexual
orientation

For us to turn in the “Direction for Change”,
intentional and purposeful work must be done
not just personally but also systematically




Rakia & Michelle




Asian
American
Pacific
Universities Islander

Historically / Native Tribal
|HETI Hawaiian Colleges &

Colleges & Serving
Universities Institutions
(HBCUs) (NHSIs) (TCUs)

Hispanic
Serving

Institutions
Institutions
(AAPIs)

Systemic Underfunding:
Impacts on Workers and Resources
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10]
101
nea.org




Levels of Expression of Oppression p. 100

- Q C Q - - Q S5 -

Internalized Oppression lies
within individuals. These are our
private beliefs and biases about
others, influenced by our culture,
that reside inside our minds.

Interpersonal Oppression occurs
between individuals. Once we
bring our private beliefs into our
interactions with others, we are
now in the interpersonal realm.

A~ 3 0 ~unx n

Institutional Oppression occurs
within institutions and systems of
power. It is the norms, policies and
practices that are structured into
political, societal and economic
institutions that have the net effect of
imposing oppressive conditions and
denying rights, opportunity, and
equality to identifiable groups.

Structural Oppression is bias across
institutions and society. It’s the
cumulative and compounded effects
of an array of factors that
systematically privilege some and
disadvantage others.




Power and Oppression Question to Consider

Does the use of a legal approach transform
the power required for a shift in the
expression of oppression?

What does transform the power in an
expression of oppression?




Create a
Freyer Chart

Defining
Organizing
Issues

Pgs. 101-
148

How is this a
faculty issue?

How Is this a
campus worker
issue?

Possible
Organizing
Issues?

How is this a
student issue?

Who might be

community allies in
an issue campaign?




Gallery Walk Through the Charts

*Make a check mark if you agree.

*Draw a heart for something you
love.

*Make a question mark for
something that leaves you
wondering.

Back at your home chart -
What did you notice?




Draft a Call to Action

Select one group from your chart and
develop a message around why the issue of
underfunding should matter to them.

Why should the group you selected join the
fight for funding?

Define the why and ask the group to
participate in organizing on this issue.




00O
Fah

Team Presents Call to Raise Your Hand if You Why did you choose the
Action to the Room Would Answer this Call group?




Systemic Underfunding:
Impacts on Workers and Resources

Why is it important?

How could this be used in your work?




email

fojg

judgment appear

* Legal wins don’t result in
€ chapter
g = R — System level power
changes.

website .
- s | *For legal wins to be
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Josh & llissa
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| Inslitutifns o e 5 Universities Islander
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Lived Values of Unionism and Anti-Racism




=)

Black Workers ' B
Values Sha pe o o
Unions

increased pay.




Core Values

Core values are the fundamental beliefs of a person or an
organization. These quiding principles dictate behavior and
can help people understand the difference between right and
wrong. These can often be expressed in one or two words.
We are taking a moment to consider our core values because
they can provide a basis for solidarity in the midst of
struggles.




/

B (o

00 he R

What are the core values of your union? ’

| Wit I Wiy g




Report Out

Each table shares list of values.

Listen as tables share out and only add
new values to the list.

‘ What do you notice?




Union Values

Fairness, honesty/integrity, responsibility,
compassion/empathy, safety, health,
generosity, hard work/responsibility,
community, freedom, democracy, binding
‘contracts, equality, opportunity, respect,
stability/security, unity, quality work, justice,
collective action, dignity/respect,
~ charity/community service, and due process.




Bojg
=

Ideally - Unions advance the welfare of all workers. They
Jllﬂﬂ::ﬂh%l}]tl:?mr are based on the idea of justice, progress, and

reactionprocess betterment of self and of society. They embody the
universal ideal of human rights and the need to aspire to
become more complete human beings. By becoming an
active participant in the labor movement, members
become part of something larger than themselves. We
EI[WI[:E experienced some of these same values exemplified in

SIﬂHIfIBEIIII:E=tEBE ing the interactions we have had with the HBCU here.
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Walk the Line Activity

There will be six rounds
Listen to the union value statement, a description, and a short statement.

Based on how you have seen your affiliate live into this stated value, you will
move on the line toward “Strongly Agree” or Strongly Disagree”

Keep in mind, this is a reflection activity. People may feel very differently
about the values and how they see our work. The variety of perspectives is
Important.




Walk the Line Activity — Round 1

Calling People In Not Out

Calling people in means trying to create a culture and community that people
actually want to be a part of. Calling people in means we don’t shame or
blame. It requires direct, specific and compassionate communication with one
another. We all have space to grow, and calling people in is how we support
one another through growth.

STATEMENT: Our affiliate calls one another in when we need to communicate
within our affiliate and with other white people.




Walk the Line Activity — Round 2

Accountability through Collective Action

Collective actions means that we look to build a movement of millions of
people. Individual transformation is not enough. This is done through building
accountability relationships with people of color who are doing racial justice
work in the movement and who are accountable to a group of people. We
don’t wait to be asked to take action to organize white people.

STATEMENT: Our affiliate is taking accountable collective action on a regular
basis.




Walk the Line Activity — Round 3

Taking risks, making mistakes, learn, and keep going.

Making mistakes is part of life, and we know we have to be outside of our
comfort zones in order to make change. Even when we take on real risk, we
know that the risk is always greater for people of color. When we make
mistakes, we want to reflect and stay in motion. We cannot let making mistakes
prevent us from continuing our work. When others make mistakes, we do not

shame, blame or exile.

STATEMENT: Our affiliate stays in the process of taking action, receiving
feedback and staying in motion. We support one another through our mistakes.




Walk the Line Activity — Round 4

Mutual Interest

Racial justice isn’t something we help people of color with. The system of

white supremacy harms all of us—including white people, though in very
different ways than people of color. We need to get clear with ourselves about

what we have to gain through this fight.

STATEMENT: Our affiliate and members are clear on our mutual interest.
We’ve spent time getting clear on what’s at stake for us as individuals and as a

group




Walk the Line Activity — Round 5

Enough for All

There are enough resources in the world for everyone's basic needs to be
met— for folks to have decent housing, enough food, safety, etc. The problem
isn’t that we don’t have enough stuff—it’s that it’s distributed unfairly. White

supremacy tells us we need to compete with everyone, even other people
doing this work.

STATEMENT: We organize from a place of abundance and cooperation.




Walk the Line Activity — Round 6

Growing is good

We need millions of white people to join the movement for racial justice, and
in order for this to happen our groups need to keep growing. We need to
constantly bring in new voices and leaders. This means more than inviting
people to come to meetings. It means finding new and exciting ways to bring
people into the work based on their skills.

STATEMENT: Our group is open to growth. We bring in new members and
engage with them as leaders.




Debrief the Line

e What are you taking away from that
activity that relates to our time here
learning about HBCU organizing?

| e |s there anything that surprised you?

e Where are we doing really well?

e Where do we need to grow?




Barb & Kiesha
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Theories for Change:
Advocacy, Mobilizing, Organizing

Mobilizing

Advocacy

Organizing




What do we mean?

Advocacy

“Advocacy is the work of creating change through the actions of professionals or technical experts—
lobbyists, pollsters, lawyers, communication specialists, researchers. Advocacy relies on the expertise, status,
and know-how of these groups of people to make change. Advocacy usually happens in a closed-door room;
ordinary people play a small to nonexistent role in its efficacy. Advocacy has become a dominant strategy for
unions and liberals. ” Power is limited to those with the specific expertise and role.

Mobilizing

“Mobilizing, by contrast, activates an already-convinced membership. Mobilizing encourages those who
already support a cause or a mission to take action to defend their belief—for example, by attending a
protest, wearing a button, or signing a petition.” Power is static and is dependent on a predictable core of
folks.

Organizing

“To organize is to build mass support and strength among ordinary people. Organizing draws its power from
working people’s biggest strength: our numbers... The work of organizing is systematic and rigorous: It
requires connecting with every single worker in a shop, every educator in a building, every building in a
district. At its core, it asks people to understand their own agency and to make choices about how they will
exercise it.” Power is distributed and growing as more and more people join the base and more and more
leaders evolve through actions.




At your tables

Take 5 Minutes

How many actions at an HBCU campus
can you list that are examples of each of
these theories?

* Advocacy
* Mobilizing
*Organizing

Be ready to share your best ideas




Staff Led Actions are Typically Advocacy

Advocacy

“Advocacy is the work of creating change through the actions of professionals or technical experts—
lobbyists, pollsters, lawyers, communication specialists, researchers. Advocacy relies on the expertise, status,
and know-how of these groups of people to make change. Advocacy usually happens in a closed-door room;

ordinary people play a small to nonexistent role in its efficacy. Advocacy has become a dominant strategy for
unions and liberals.”

Bargaining that is staff led, or traditional methods of bargaining— little engagement from the rank and file
and few public displays of collective action

Grievances and other legal actions that do not include and escalation of direct public actions— little

engagement beyond leaders and staff, and few displays of power and risk that build solidarity between rank
and file folks

Recruitment programs typically begin with advocacy in mind— join to get something.

Can you think of other advocacy examples?




Specific Programs are Typically Mobilizing

Mobilizing

“Mobilizing, by contrast, activates an already-convinced membership. Mobilizing encourages those who
already support a cause or a mission to take action to defend their belief—for example, by attending a
protest, wearing a button, or signing a petition.”

Aspiring Educators who meet to develop a network— they are self selecting and there is little risk for
participating

Professional Development Conferences where faculty and ESP come to improve work skills or leadership skills
or learn union roles — they are self selecting, already “convinced” about unions, and there is little risk for
participating

Recruitment can happen as a result of mobilizing if it is member led.

Can you think of other mobilizing examples?




Escalating, Public Actions are Organizing

Organizing

“To organize is to build mass support and strength among ordinary people. Organizing draws its power from working people’s
biggest strength: our numbers... The work of organizing is systematic and rigorous: It requires connecting with every single
worker in a shop, every educator in a building, every building in a district. At its core, it asks people to understand their own
agency and to make choices about how they will exercise it

Graduate Student Protests for fair compensation of their work—there is great risk, they develop leader in action skills, they build
a base through bigger and bigger public actions

ESP workers fighting for a thriving wage — a campaign that strategically builds a base, increases membership, builds trust and
relationship across workers, and transforms rank and file folks into leaders

Faculty and Community fighting for agency in the curriculum they teach— risky, requires strategic partnership, a broader and
broader base, applying public pressure on decision makers to do the right thing.

Recruitment that is a result of ongoing actions, intentional base building, and leadership identification and tests are critical to
organizing.

Can you think of other organizing examples?




Advocacy and Mobilizing are
Opportunities to Organize.




Corner Discussion — Use Handout

Select the compass point that best answers where you
are MOST OF THE Time for each of the following
guestions -

First Move- Which Theory do your Members expect your
role?to support? Why? Where is the power if this is your
role:

Second Move - Which Theory does your Manager, Faculty
Advisor, and/or State Organizer expect your role to
support? Why? Where is the power if this is your role?

Third Move - Which Theory do your Elected Leaders
expect your role to support? Why? Where is the power if
this is your role?




Whole Group Reflection

»What is some new thinking that evolved for you as
a result of this activity?

»What could you do differently to build power than
what you are currently doing?

»Why is this important to think about especially in
the HBCU context?
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Break




Albert & llissa




Meet Ella Baker




What stands out
from this video
about Ella’s
thoughts on
leadership?




Teamwork

Ella Baker's Legacy: A Different Model of
Leadership pgs.170-171

What did Ella believe was important about
leadership?

How did this shape her approach to organizing
and building power?

Why might this approach be especially helpful
on an HBCU or MSI campus?
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Michelle & Josh




Hispanic
Serving

Black
Colleges &
Universities
(HBCUSs)

Institutions
(HSIs)

Historically /

Native
Hawaiian
Serving
Institutions
(NHSIs)

Tribal
Colleges &

Universities

(TCUs)

Asian
American
Pacific
Islander
Institutions

(AAPIs)

Intentional Power Building
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Turn and Talk

What does the following definition of power
make you think about when organizing
in an HBCU setting?




Defining POWER

The ability to create,
control, and prevent change.

wr

BRI S

ORGANIZED PEOPLE + ORGANIZED MONEY
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Turn and Talk

What does the following quote about

Ella Baker’s work make you think about
when organizing in an HBCU setting?




Ella’s Power Building Basics ~/
&

There is the danger in our culture that becaus
a person is called upon to give public
statements and is acclaimed by the
establishment, such a person gets to the point
of believing that he is the movement. The real
power is with the people.

-Ella Baker

Read more at: https://www.blinkist.com/magazine/posts/empowering-words-ella-baker-



https://www.blinkist.com/magazine/posts/empowering-words-ella-baker-quotes?utm_source=cpp
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https://www.blinkist.com/magazine/posts/empowering-words-ella-baker-quotes?utm_source=cpp
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Review of the Basics for Building Power

JThe workers, their energy, and their leadership must be at the front of the
campaign (Ella Baker)

JOfficial union leadership and staff must be willing to work with rank and file
members AND allow them to have meaningful roles in campaigns

JIMust make space for rank and file to develop as leaders (training, chance to
take risks, space to prove)

_JCommunity-centric approach
JDemocratic organizing (Ella Barker)
JGradual escalation of tactics

JdWorkers do have power- an organizer’s role is to

nelp THEM use it to make meaningful change




Tactical Guide to Power

Zaelenzs s Ex: PAC, GR, legislative committees

Lo EEs Ex: Montgomery Bus Boycott

Legal/Regulatory ,
S Ex: Labor Board

S G s Ex: Writers Guild, #Red4Ed: MN, UTLA, Chicago, WV,
Power: Mass - Andover




Who has the Power to give or
prevent the change you want?
Senator
Delegates
Governor

Who influences your target?

« Other legislators

« People they see often in their
community

« Community leaders

What actions influences your
target?

Letter writing

Testifying on the bill

Rallies

Lobbying

Hearing from constituents

Who do you want to support

yourchange?
Universities

« Alumni

* Businesses who benefit from
HBCU's

« Community leaders

néa




COWhat are the specific types of work
people are engaged in that support
and cultivate these types of cases?

OWhat shifts in your work,
expectations, or team practices could
help you and your leader, manager,
and/or state organizer make space
for the lessons and perspectives
shared in these cases?

Our roles




Power Analysis Cases {
Use your handout on pg # 192 to track the following: ~
*What are the key issues in your case? L
*What are or might be some demands in your case?

*Who has the power to grant the demands?

*What actions influence the target?
*What people influence your target?
*Who do you want to join you in support of your campaign?

*What might be the staff role in your case? - you may have to infer if it is
not clearly stated




Power is always either growing or
waning.
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Hispanic
Serving
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Ending it Right
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Final Reflections and Reminders




Closing
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