Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for UniServ, Organizers, Campaign Lab Teams, University Faculty/Staff Members, and Aspiring Educators.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Ilissa Morrow, Lead (MN), Albert Jones(MD), Michelle Couture (NY), Barb Whitman (UT), Rakia Hardaway (NY), Joshua Frazier (OK),  Kiesha Williams (MA), LaQuita Maxey (NEA),  Kricket Ichwontoro, Online Course Support (NEA) 
  
42 Participants from 12 states came to Atlanta, GA , for NEA’s Center for Organizing and Affiliate Support Program called Organizing on HBCU Campuses. This event, a pre-conference session for the NEA HBCU Summit, was a two and a half day, in-person, organizing clinic. Before, during, and post-training support was provided through the NEA Learning Management System. Additional post-conference support will be provided via a series of six webinars called “Winning Campaigns on HBCU and MSI Campuses.”  The content across this experience is designed to provide key outcomes in the following areas:  
1. Personal development and practice on disrupting bias and becoming anti-racist 
2. Foundational understandings of worksite context on non-PWI Campuses 
3. Exploration of the intersection of Black History, Labor Unions, and HBCU campus activism 
4. Application of methods for centering race, class, and gender in justice-seeking campaign work 
5. Application of skills and methods for building winning campaigns 
  
Participant comments: 
“Each component of the event was invaluable. The campaign coaching and organizing skills of the facilitators were paramount to the final application of our team’s learning. The examples of campaign plans were powerful.  We are eager to join the Campaign Lab and continue to implement what we started here.” 
 “I was anxious prior to attending this conference due to knowing my place in the room. I felt at ease quickly due to the facilitators and the open-mindedness of those in attendance. Thank you so much for the knowledge I gained.” 
“The effectiveness of all aspects of the training has been excellent. Having access to the information ahead of time has been very beneficial, and the engagement of the presenters has greatly enhanced the experience. I have realized that my role as Chapter Advisor is not just to focus on developing students ability to teach but I have to build their ability to lead their union.” 
“Thank you to every staff person who had a part in designing and implementing this training and the logistics for it. My students learned a lot about what it means to organize, fight, and win with their union.  I hope to see continued growth in myself and my students.” 

