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 Facilitator Agenda – Day 2 November 6, 2025
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Room signs, 
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Long Rectangle table at back for facilitators
Round Tables for participants
Projector, Screen, mics,  and Speakers
Carousel stations and reporting stations 
No podium, table with projector big enough for laptop
50 people max 

	Key Outcomes for the Event:
Participants will understand the role staff play in building locals while maintaining a member-driven program on HBCU campuses
Participants will explore best practices from a number of member engagement case studies
Participants will explore successful affiliates that have focused on HBCU Programs and Campaigns
Participants will develop skills around strategic planning, leadership tests, data collection, and narrative development

	Overview of Content, Time, and Facilitator Assignment

	8:30-9:00 Entry and Welcome – Getting Started
9:00-9:15 Community Builder
9:15-10:00 Organizing in Unfamiliar Spaces   
10:00-10:15 Break
10:15-11:15 1:1 Conversations 
11:15-12:05 Problems to Issues 
12:05 -1:05 Lunch
	Ellen
Kiesha
Barb and Michelle 

Kiesha and Josh
Rakia and Ilissa
	1:05 –2:05 Partnerships and Coalitions
2:05-3:05 Centering Race, Class, and Gender
3:05-3:20 Break
3:20-4:20 Spectrum of Allies
4:20-4:30 Ending it right 
4:30 -5:00 Adult Choice Networking - 5:00 Adjourn
	Albert and Barb
Rakia and Albert

Ilissa and Michelle
Ellen



	Time Slides Facilitator 
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Essential Questions and Outcomes

	

	Charts, handouts, articles, materials, slide

	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	What question(s) will this learning answer? What will participants know or be able to do?

	7:00 -8:30 – Team prep, practice, room set up, sound check, etc.
	

	Entry Activity

	

	8:30 -9:00 Ellen
	
	30 Mins TOTAL Getting Started
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	Norms in Handouts
Agenda on Slides
Parking Lot Chart
Name Tents
Handout Package
	5 Minutes – Welcome back and any connections, reminders, or other needed info to start the day

5 Minutes – Review the Community Agreements – participants CAN highlight anything that we are doing well as a learning community or anything we need to improve on – Facilitators can as well. 

15 Minutes – Feedback on Feedback – Present an overview of the previous day’s feedback, share the common points, any outliers, and adjustments to the agenda that were made.  A good place to ask the room for any additional thoughts, solutions to identified issues, etc. 

5 Minutes – Agenda overview and any other reminders. 
	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	9:00 -9:15 (Kiesha)
	
	Community Builder
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	10 minutes – Activity 
At participants tables:
Create a visual representation — without using words — that captures how you experienced yesterday. Use colors, shapes, or symbols that reflect your emotions, energy, or key moments.
5 Minutes –Share out  
1 minute share out per table. Identify one speaker and one timer. 
	 Participants will be creating a visual representation of their experience from yesterday’s session — without using any words. Emphasize that there’s no “right” or “wrong” way to do this. They can use shapes, colors, symbols, or simple sketches to express their reflections.

	9:15-10 (Barb and Michelle)
	
	45 Mins Total – For Organizers in Unfamiliar Spaces   
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Handout:
For Organizers in Black-Led Spaces

	10 minutes – Set Up (5 minutes) and Videos (5 minutes)
As discussed previously, socialization impacts our perspectives and interactions with the people around you. When entering HBCU and MSI spaces where you are culturally unfamiliar (even when there may be intersection with other identities you share), it is essential to be aware and honor that you are a guest in a significant cultural space. These spaces may be one of the few areas where folx of the global majority feel seen, heard, and valued.

Organizing is only as successful as your intentional listening. Labor Notes’ Secrets of a Successful Organizer by Alexandra Bradbury, Mark Brenner, and Jane Slaughter discusses employing an 80/20 rule during organizing conversations. Where you are actively listening for about 80 percent of the time and speaking roughly 20% of the time.

In spaces you are culturally unfamiliar, especially HBCUs and MSIs, this rule may need to be modified to 90/10.

A portion of your pre-attendance work was viewing a video that depicted the experience of a white student attending a HBCU. We are going to watch 2 clips from this video. These clips and the activity to follow directly discuss race. As a reminder to us all, this creates an opportunity to Lean into Discomfort, our community agreement.

Watch White Student at HBCU video (2 minutes)

Watch Push Back on White Student at HBCU video (3 minutes)

15 minutes – Affinity Grouping for Small group - Facilitators will ask groups to form into Faculty, ESP, Students, Affiliate Staff, and Governance -- (these groups can be fluid but should be an affinity within the group) discussion with chart paper

You may decide to keep them in table groups, or this may be an opportunity to count off by number break up in groups. (potential opportunity to split up staff in one group and members in the other)

Question: As participants, what challenges may exist in organizing at a predominately white college/university versus a HBCU or MSI? 
· Think about not just about members and potential members (faculty, staff, and students) but also socialization (refer to Cycle of Socialization document in participant handout as needed).
· For each challenge, include potential solutions.
 
When there are 5 minutes left,-  show debrief questions and intentionally bring attention to them. This will allow them to frame their thoughts during the debrief.

10 minutes – Report Out/Debrief
Facilitated Discussion Centering on the Following Questions: Time saving option: Each group does not have to answer all questions. You can present the questions before the report out/debrief and have them decide on which question(s) they will answer.
1. Were there any challenges that were unique to HBCUs and/or MSIs? 
2.  How do you address specific organizing challenges such as: governance requests of staff, different needs between units, and new chapter/local organizing on HBCU and MSI campuses? 
3.  Is there any foundational work or pre-work that must happen within your affiliate prior to engaging the worksite? If so, what? 
4.  How does our socialization influence our effectiveness in organizing at these institutions?
10 minutes – Saviorism and Key Points – Pg 193-195 “Do This, Don’t do That: For Organizers in Black-Led Spaces”
Show Venn Diagram - Allies, Accomplices, and Saviors: Knowing the Difference to Maximize Impact
[image: ]



While this may seem obvious, in unfamiliar spaces, especially HBCUs and MSIs, you are entering worksites centered around culture. As you navigate these spaces, your effectiveness as an accomplice is directly tied to your effectiveness in centering the people at this worksite and not yourself.

Key Points
“Give light and people will find the way.” - Ella Baker
· Organizing in this context is about collective liberation
· Understand the historical context
· Cultural competence is essential
· Genuine relationship building is imperative
· Autonomy must be respected

On Pg 193-195 you will find “Do This, Don’t do That: For Organizers in Black-Led Spaces”. This may be a resource that can support your organizing efforts when entering unfamiliar spaces.
	How do affiliate staff show up in spaces and communities they have limited experience with?

Participants will identify potential challenges when organizing in unfamiliar spaces.

Participants will collaboratively find potential solutions to overcome challenges faced with organizing in unfamiliar spaces.

	10:00- 10:15 BREAK

	10:15 -11:15 Kiesha and Josh 
	
	60 Minutes 1:1 Conversations 
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Handout: Vignettes

	5 minutes – Review Types of 1:1s – Page 196 Resource on Building Relationships
The beginning of any organizing starts and builds through organizing or 1:1 conversations with workers. On p 196. of your participant handout, you will find a resource that provides information on building relationships through 1:1 conversation along with definitions with each type of 1:1.




The 3 types of 1:1s we will frame our thinking around are:
· Recruitment
· Escalation
· Maintenance

These 1:1s sometimes overlap but the root of this is a relationship with shared values, commitment, and consistency. Take recruitment 1:1s for instance...when we think of this type of 1:1 you may think of recruiting individuals to join their union or commit to some task, activity, or role.

While this should be our focus widely, it is especially important to HBCUs and MSIs that you frame a recruitment 1:1 on being curious and leaning into potential and interests, probing for a shared experience (in a respectful way, not an interrogation), and connecting on values. You may not get a hard commitment for action or engagement because trust and respect are a precursor to action.

10 minutes – Activity Set Up

The Facilitator pair, the participants will be the observers and provide feedback to the facilitators. facilitator will give an example of what each role is in the triad. 
Vignettes are found on pages 202-206

(Vignettes will be pre-assigned the day prior via the feedback email.)

 Individuals with the same number will be split into smaller groups of 3 or 4. Groups will role play a 1:1 conversation with the following roles:
· Organizer: Individual facilitating the 1:1 conversation
· Worker: Assuming the role of the person in the vignette 
· Observer/Coach: Listening attentively and providing the feedback after the 1:1 ends
Perfect scenario:
15 minutes – Round 1 of 1:1 conversation
2 minutes – Mini-Debrief/Coaching
15 minutes – Round 2 of 1:1 conversation
2 minutes – Mini-Debrief/Coaching

35 minutes – 1:1 Practice

8 minutes – Debrief
Structured debrief using the following questions as a guide:
· What emotions did you notice in yourself and your role-play partner(s)?
· Were there any moments where you felt stuck or unsure of how to proceed?
· Did you ensure respect and awareness of the historical and cultural significance of the institution?
· Did you arrive at any shared values during your conversation? If so, what were they?
· Based on what you heard, what would be your next steps?

2 minutes – Key Points
· Recruitment, Escalation, and Maintenance 1:1s are essential for fostering strong, value-based relationships and are foundational to any organizing effort. 
· When organizing at HBCUs and MSIs, emphasize curiosity, shared experiences, and values over immediate commitment, as trust and respect precede action.


NOVEMBER 2025 NOTES: Consider giving more time to this section to educate all participants on doing one to ones. Perhaps add AHUY model/framework to the content. Non staff participants are not as familiar with conducting one to ones.  
	Participants will practice the methods and skills of asking curious questions in 1:1s and apply those in identifying shared interests and values.  


	11:15-12:05 (Ilissa and Rakia) 
	
	50 Minutes Total Problems to issues 
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	2.004 Campaign Issues and Opportunities
	5 Minutes Intro to PROBLEM vs. ISSUE
· People have problems, our job is to ask how they think they could solve the problem. 
· Solutions to problems indicate different issues depending on the perspective of the people we are working with.
· Campaigns start with issues members care about.
· An issue is a slice of a workplace problem.
· It is KEY to get enough input on what the issues are that make up the problem so that YOU do not drive the solution.
· It is key to get enough input on what the issues are that make up the problem so that YOU don’t drive the solution. 
· A staff-driven solution may not meet the needs and commitment of the people you are working with.

Let’s consider the example of a car that is a piece of junk
· My car is a piece of junk.
· Why is that a problem?
· It is not safe to drive to work.
· What do you want to do about that? 
· It is too much, I will need new tires, the brakes are weak, the exhaust is leaking.
· Is any of this a problem for anyone else?
· Yes, my kids are sick from the exhaust. 
· What do you want to do about that?
· The first thing I can do is fix the exhaust. 
· 
Let’s Look at a campus example
PROBLEM – Workers on this campus don’t make enough money to thrive 
“How would you solve that problem? – Raise wages.” 
◦ Issue –  ESP workers are often seen as role models here and could be great mentors to some students, but because they have to rush out to work second jobs, they cannot focus on strong relationships with students. 
◦ Issue – Student workers are often already first generation students with limited financial support, when they work at low wage jobs on campus, that is one more stress that prevents them from being a leader on campus or focusing on the full opportunity of their schooling. 
◦ Issue – Faculty are the lifeblood of this institution and paid below other institutions levels. Designing and implementing high value curriculum and providing important coaching and mentoring for students. They are financially stressed by low pay and can not commit to their students in the way they could if they felt values and financially secure. 

Issues can have different constituencies – and it is the work of the organizer to help the different constituencies see how their issues are connected – this builds the amount of people pulling together for change. 

15 Minutes – Intro and GROUP WORK
In your groups, you are going to discuss with your affinity and decide the problem that your affinity group faces. (identify the problem for about 5 minutes)

Then, you will identify issues within that problem that you are seeking to solve. (about 10 minutes)

BRAINSTORM- ON CHART PAPER- ANYTHING GOES- ALL IDEAS ON CHART PAPER

15 Minutes – Constituency Identification
Remember, different people will care about different issues – now identify who the constituency for each issue is – be as narrow or as broad as your team wants – but also try to be specific.

10 Minutes – Intro and Group work Assessing an issue
Since there may be many issues confronting workers on the job, we have to also think about what makes a good issue to organize around. 
· CRITERIA: 
· It is widely felt.
· It is deeply felt.
· It is winnable.
· It builds the union and builds leaders.
· It has a connection to students and the public.

2 Minutes Key points 
· Problems are overwhelming and don’t focus people on the power they have to make change.
· Issues indicate what is possible 
· Issues of equity are often experienced most deeply by those who are marginalized, while those with privilege may not feel their impact as directly. When an issue is deeply felt, it may not be widely shared, but it still resonates with our common values.
	Participants will review problem and issue and will apply their understanding to both brainstorming issues and evaluating them.

	12:05 – 1:05 Lunch

	1:05-2:05 (Albert and Barb)
	
	60 Minutes Total – Partnerships and Coalitions
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	PartnershipsCoalitions_HOTHClip.mp4


https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/maintain-a-coalition/tools

	Albert
10 Minutes – Partnership and Coalition Lecture
(POSSIBLE ADDITION OF A STATEMENT ABOUT HBCUs have community within and outside – example alumni) 
· “If you have come here to help me you are wasting your time, but if you have come because your liberation is bound up with mine, then let us work together.” ― Aboriginal activists group, Queensland, 1970s
· This quote is credited to Lilla Watson, an Indigenous Australian woman who is an activist, artist, and academic. However, Watson says that because her words arose from a collective process, she wants them to be credited as “Aboriginal activists group, Queensland, 1970s."⁣ Sidenote: This is a prime example of you not being “bigger than the program”. Lilla cared about the work, not the fame.

· Coalitions are...
· an organization/structure of diverse interest groups that join resources to produce a specific change that they are unable to deliver as individual groups 
· require strong leadership and ongoing maintenance 
· allow groups to support each other – they do not exist for the benefit of just one of the partners
· 3 Types of Coalitions
· Casual Coalitions 
· Clubs
· Social Events (Ex: SOFE working with other orgs for the spelling bee)
· Fundraising
· Traditional Coalitions 
· Issue Based (Ex: Barb Utah bargaining situation)
· Immediate Change
· Alliances
· Long term (Ex: ESP BOR)
· Value based
· BCG
6 minutes – Watch Video
· High On The Hog, The Defiance Video
· High On The Hog is a Netflix series that depicts how they African Americans and their food influenced what is considered American culture
· You are about to watch a segment from the episode “The Defiance” from their second season. This episode captures events from the Civil Rights Movement including students who attended HBCUs at the time and were organizing for their liberation
· Initially, you may not see an obvious partnership or coalition. As you watch, adjust your lens to noticing the ecosystem and interdependence that takes place in this video
Barb starts
25 minutes – Small Group Discussion 
· At your tables, have a conversation around the following...
· 1. Who is missing at the table in your affiliates? 
· 2. What are some strategies to ensure that organizing on HBCU/MSI campuses is seen as mutually beneficial by both your affiliate and the broader campus community? 
· 3. How do we build trust with communities that may have a complicated or skeptical relationship with unions, especially in regions with historical or cultural opposition to organized labor? 
· 4. How can we manage our time to support partnerships/coalitions? 
· 5. How can we participate in or engage with partnerships/coalitions if the affiliate isn't all in?
· You don’t have to answer every question. Have a free flowing, but on topic, conversation thinking around the video you just watched that documents coalition and partnership work and your affiliate.
15 minutes – Debrief/Share Out
· To avoid a rogue conversation, have individuals specifically reference what question number they are speaking to in a whole group discussion
4 minutes – Key Points
· We form coalitions around specific, shared values first and agendas second 
· Look beyond what you think may be "worthy" of partnership or what would "make sense" 
· The coalition is not how “we” achieve something – but how all the coalition members achieve something together 
· Solidarity is a verb
	Participants will build awareness and understanding around partnership and coalition building that reframes the focus solely on self-interest.

Participants will understand what it takes to develop a coalition, set norms, and decide how long it needs to last. 

Participants will assess staff role in participating and engaging with coalitions and partnerships


	2:05-3:05 (Rakia and Albert)  
	
	60 Mins – Centering Race, Class, and Gender
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	Chart Paper

Markers

2.005 aCentering Equity in your Campaigns.docx


2.005 aCentering Equity in your Campaigns.pdf

2.005 bRace Equity Tool.pdf

2.005 cRacialJusticeImpactAssessment_v5.pdf

2.005 dBCG CRSJ Centering Race.pdf

Additional resources (but not tools)

2.005 To Tackle Racial Justice, Organizing Must Change.pdf

2.006 Unionism reckon with Anti Racism.docx

	Albert starts
10-minutes – Whole group conversation
For about 5 minutes ask this question and hear responses: What will it take to achieve equity for the people who work and learn on our HBCU and MSI campuses? 

5 minutes - Chart Reponses (Have someone chart for you)
Who is needed to achieve this equity? Name PEOPLE (could be groups of people), not organizations

5 minutes – Building Power
Equity is only achieved through not solely addressing person to person inequity. We must have structural change. To make meaningful lasting STRUCTURAL change, we need power. Power is defined as the ability to create, control, and prevent change. That typically means organized people and organized money or resources – your work (labor) is a resource. Unions combine your organized money (unions) with organized people (labor) to use our power (remember the definition) to make structural change.

What type of union builds power?  Programs, such as professional learning, staff led advocacy, social focused events, even policy advocacy do little to build power.  Why is that?  All of these programs are self-selected with little risk required to join or leave them.  I want to improve my classroom management, so I came to the Union led training on that.  I might even lead one (David Ruffin from The Temptations reference) – but I have done little to build power with others.  Also in a program, I am choosing to solve a “me” problem and it does not require any other collective commitment.   
 
Campaigns put people at the center of solving the problems they are experiencing. They name the issue, they decide the solution, they decide who they follow, and they determine what they are willing to risk. When we center people in a campaign – staff move to a coaching role. When people are at the center, they use their agency and decide how to act, who they will act with, and what they are willing to risk to win. This is when members and leaders feel powerful in their union.  
 
To begin a campaign, you must ask what the people want to solve, ask what they are willing to risk to solve that, and form demands that they think will provide the solution to their problem.

2 mins - What about Race, Class, and Gender Justice?
· Potential quotes to frame this conversation: In 2001 when Reverand Al Sharpton was considering running for president in 2004 he said the following:
a. “...to seriously look at a strategy that would lead toward making sure the unheard and the unnoticed are both heard and paid attention to.”
b. “There are those in the Democratic Party who have driven the party further and further to the right in the name of a winning strategy,” Sharpton said. “And it seems that it is their presumption that the only way to be electable is that progressive forces and people of color must voluntarily turn into invisible people.”
c. Often, we invite people to engage with your campaign that show up in the ways that you are typically in agreement with. This perpetuates the “invisible people” Sharpton references. Imagine your campaign if every person impacted was truly invited to be engaged and involved.
· We often say we value justice and that equity is central to our work. But values alone aren’t enough. To live them out, we have to use a Race, Class, and Gender Justice lens, something that helps us systematically examine and transform our actions and structures.
· This isn’t a box to check; it’s a deep commitment. It means we, as individuals and institutions, take responsibility to advance equity through intentional strategies, not just good intentions.
· Equity work isn’t vague. We need to identify and remove barriers, but also define clear goals, objectives, and outcomes. Otherwise, we won’t know if we’re actually making progress.
· We must design programs with mechanisms for success. And we should be using guiding questions to predict and prevent harm across marginalized groups. These tools help us avoid unintended consequences.
· Equity isn’t just about what we eliminate; it’s also about what we build. Race, class, and gender justice means putting systems in place that deliberately create and protect fairness, inclusion, and opportunity for all.

Rakia starts
30 Minutes TOTAL – Group Practice – Applying a race, class, and gender lens to your campaign
2 minutes - Intro 
On pages 213-217 of your participant handout, you will find tools that support your work to center equity. To engage in a systems analysis of race, class, and gender issues and develop solutions or to assess if the campaign centers equity. These questions focus on reflection and building bigger, bolder movements together.  

28 minutes - Group Practice
Take a moment to individually review these tools and then collectively discuss them at your tables. Things you may want to think about: Could you answer these? Have you considered them?

We will use the questions on this slide (show slide with debrief questions) to share our thoughts as a whole.

10 minutes - Debrief
What did you learn about using these analysis tools?  
What did your group struggle with?  
How do you think you could use these in your own work?

3 minutes - Key Points
· Equity is something that must be intentionally and explicitly planned for, implemented and monitored within people, campaigns, and organizations. 
· You cannot move forward without honestly and openly assessing where you are. 
· Change happens; intentional change happens with a plan.
	Participants will practice using a version of a race and equity tool to ensure that race, gender, and class are at the center of their campaign work.


	3:05 –3:20 Break

	3:20-4:20 (Ilissa and Michelle)
	
	60 Minutes – Spectrum of Allies
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	2.0050 Spectrum-of-Allies2FTarget-Audience-Development-.pdf
	5 Minutes Introduction- Your team just identified an Issue, a win, and a target based on our Vignettes. We are going to look at building a campaign plan. The methods and skills we are going to continue to apply here are linked to why we believe HBCUs and other non PWIs are successful – they are strong because of all the ways they are connected to various communities.  So, as we build this plan, at each step of the escalation of a campaign from foundation, kick-off- through tactics to the BIG Win, we want you to intentionally think about the following:
· Your urgent message 
· Your structure (leaders and teams)
· Your linked communities (not just YOUR people, but who they are connected with through shared values and commitments)

Our theory is that organizing on campuses like the one we visited have to include enough power to challenge and dismantle the expressions of oppression that exist.  

15 Minutes of work time For Step 1 Activity - We are going to begin by learning a method Called Spectrum of Allies.  All of our campaigns CAN include a wide range of groups, but particularly in the campaigns we are thinking about they must include that.  These include a wide range of groups that can be put on a kind of spectrum, from those closest to the point of view of the advocates to those who actively oppose change. Draw a horizontal line to represent that. Those who advocate change are represented by a point at one end of the line (say, on the left), and the opponents by a point at the other end.
Draw a semicircle with wedges. The wedges closest to either end are the active allies and opponents, next in are passive allies. The group in the middle are neutral. 

Use the issue that your group identified and the demand you came up with. Begin by asking, who might be inclined to be most supportive, least supportive, or neutral. Some examples of groups: ‘unions?’, ‘poor
people’s groups?’, ‘business community?’. In your teams, identify these (AND WHY) and put them on your spectrum on the spectrum, and write them into the ‘pie’. Be as specific as possible – names, make them up to match the vignettes you are working with. Identify why people are placed where you placed them.  

5 Minutes Whole Group Share – Do a little share out – as the facilitator, focus on the sharing of why the teams placed certain people in certain places. 

5 Minutes of Content –  Where do you focus your tactics? 
Focusing only on the opposition leads to becoming disheartened or cynical, which means you ignore potential allies and support.  Focusing only on how to convince the important power-holder who is against you leads to ignoring all of the potential support you could build that could overpower her opposition

Focusing only on active allies leads to being an isolated interest-group, which also means you ignore potential allies and support Always doing events with the same group of individuals or organizations isolates you from creative, powerful community-building that can
arise from new alliances and partnerships 

Generalizing about whole groups of people risks misunderstanding the nuances of communities If you think about "students" as an entire group, you ignore the huge number of different groups & organizations (potential allies!) that exist in a student community

DO focus on passive allies. These are folks who know or care
about what you’re up to, but aren’t doing anything about it! Give them a chance to participate and build power with you.

Good news, In most social change campaigns, it is not necessary to win the opponent to your point of view, even if the powerholders are the opponent. It is only necessary to move some or all of the pie wedges one step in your direction. If we shift each wedge one step, we are likely to win, even if the hardliners on the opponent’s side don’t budge.

An example from history -
In 1964, the Student Nonviolent Coordinating Committee (SNCC), a major
driver of the civil rights movement in the U.S. South, conducted a spectrum  of-allies"-style analysis. They had a lot of passive student allies in the North: they were sympathetic, but had no entry point into the movement. They didn’t need to be “educated” or convinced, they needed an invitation to enter. SNCC sent buses north to bring folks down to “Freedom Summer.” Students became active allies -- they came in droves, and many were deeply radicalized in the process, witnessing lynching & violent police simply because black folks were trying to vote.
Many wrote letters home to their parents, who suddenly had a personal
connection to the struggle. This triggered another shift: their families became passive allies as they learned about the struggle from those letters. The students went back to school in the fall and proceeded to
organize their campuses. More shifts. The result: a profound transformation of the political landscape of the U.S., resulting from a deliberate movement strategy.

15 Minutes of worktime for Step 2 Activity -  
For each of the wedges, your team is going to :
· Develop a convincing argument or values based narrative that will appeal to each wedge. 
· Design one tactic for each wedge that you can invite them to participate in that will move that wedge one closer to us. 
· Design one small achievable ask to engage one individual from that wedge to move closer to you

9 Minutes – Pair Share
Two teams will come together to share their work with each other

5 Minutes Whole Group Discussion
How did it feel to present your arguments for how to move your wedges? 
What is something new you learned from this or from another team? 
What do you think you could apply to your current work? 

1 Minutes – Key Points
· It is only necessary to move some or all of the pie wedges one step in your direction.
· If we shift each wedge one step, we are likely to win, even if the hardliners on the opponent’s side don’t budge.

	Participants will apply the Spectrum of Allies method to map  focused tactics, narratives, and asks designed to move people toward their overall goal of the campaign.  


	4:20-4:30 (Ellen) 
	
	10 Minutes - Ending it Right
	

	

	
	Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:30 – 5:00
	
	30 Minutes - Choice Networking Activities –
	

	5:00 ADJOURN
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At your tables, have a conversation around the following...
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Feedback on Feedback
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“Weform coaltons around specifc,
snared vlues frst and agendas
second

+Lookbeyond what you think may be
“worthy”of partnership r wht
would“make sense”

+The coaltonis ot how “we” achieve.
something - but howall the ccaltion
membersachieve something ogether

“Soldartyisaverb
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Your words
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‘Whatwilt take o achieve ity
forthe people who work and
learn on our HECU and MSI
campuses?
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Name PEOPLE,not organizations
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coalitions ar
~an organization/structure of diverse interest
‘groups that join resources to produce a specific
change tha they are unable to deliver as
individual groups

“require strong leadership and ongoing
maintenance

“allow groups to support each other — they do not
exist for the benefit of just one of the partners
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What about Race, Class, and Gender Justice?

My fus e jusicean ety 50 we st aply  Race, Clss,and-
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Your Thoughts? (pgs. |
What did you learn about
using these analysis tools?
What did your group
struggle with?
How do you think you could 8
use these in your own
work?
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One on One Conversation Practice

“countaft 1.5
“The umbercoresponds 10 ignetes tht each group s ssgned
~Groups wil e ply  :1convesaton withth olowi rls:

3 perfect ol there il o engh e for a fclitor
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SBEECO

Problems to Issues
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===

For Organizers in Unfamiliar Spaces
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‘Spectrum of Alies Debrief ~Whole Group
i o toprsetyour

frokitodod il .
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Overview Of Today’s Learning

Organizing in Unfamiliar Spaces
1:1 Conversations

Problems to Issues

Partnerships and Coalitions
Spectrum of Allies

Centering Race, Class, and Gender
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One on One Conversations
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“Recruitment, Escalation, and
Mantenance 1:1s are essental for
fostering strong, alue-based
relationships with workers, which
are foundational to any organizing
effort.

“When organizing at HECUs and
Msis, emphasize cuiosity, shared
experiences, and values over
immediste commitment, 35 trust
and respect precede acton.
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Focusing your tactics matters.
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Keep itin mind.

Despitestructuraloppression,on PWIs have been some of
the grestest success stories of our nation, and some of the
most under-represented by our unors.
They succeed because:

proite e communeywpport

oo —
Cose rlsnsnes

Focused anedestipbeyond schoc
Successulorganiing ampaigns need to mtch thei srengths




image39.png
Centering Race, Class, and Gender
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One on One Conversations

Organiaing stats and buids through organiing or one on
one 1:1) conversations with workers =

3 Types of 115

Escaavon D
Maimanance

Onp.of your participant handout, you il ind 3 resouce that
rovides nformaton on uling relatinships hrough 11
Conversation slong with defniions wit sah ype o 1:1.
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‘Small Group Discussion- Affinity Groups.

*As participants, what challenges may exist in
organizing at a predominately white

college/university versus a HBCU or MSI?

oThink about not ust about members and potential
members (faculty, staff, and students) but also
socialzaton (1efer to Cyce of Soialzation document

participant handout as needed)
oFor each challenge, include potential solutons.
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Debrief
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Debrief
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An example from history - Freedom Summer
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Ally, Savior, Accomplice
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No drect impact o systems Wilingto examine own bisses

Performative use of privlege
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3 Types of Coalitions.
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Partnerships and Coalitions
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High On The Hog, The Defiance
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==

Campaign Plan - Spectrum of Allies
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Assessing our hsves

prior——
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Organizers lsten to relate to people
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What type of union builds power?

Programs Campigns
Buld resence i Acton and Demands
epiodic Suategc snd Ongeing
Member Recutment  continges to Ad
Comittee/Program Leaders s - wiapaers-Lesders
LowRisk Alls—Partners - Coltons
Often tafLed Requires Risk

Power i Policy Supported by Saft

Leaders Buid and Use Power
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Create a visual representation

At your table:

Create a visual representation
without using words that captures
how you experienced yesterday.

Use colors, shapes, or symbols that
reflect your emotions, energy, or
key moments from yesterday.





image3b.png
Power

The ability to create,
control, and prevent change.

wr B

ORGANIZED PEOPLE + ORGANIZED MONEY
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PROBLEM vi. ISSUE.





