Day 1: Understanding Our Context & Starting the Work
Theme: Historical grounding, systemic awareness, and foundations for organizing
8:30 – 9 am 	Getting Started 
9 – 30 am (30 minutes Building Knowledge of HBCUs and other MSIs (Ilissa and Barb/ 
Pre content Ellen this content could include an activity) https://neapartnera.learnupon.com/content-details/4214039/0
10:30 – 11am (45 minutes) 	Socialization and Bias anti racism (Albert and Kiesha)	Comment by Rakia Hardaway: This now needs to be 45 minutes because we are adding Anti Racism	Comment by Rakia Hardaway: Incorporate Socialization into another section

Create a case study
11 – 11:15 am (15 minutes)	Break 
11:15 – 12:15 (120 minutes) Systemic Underfunding: Impacts on Workers and Resources 
12:15 – 1pm (45 minutes) Lunch 
1-2pm (60 minutes)	Lived Values of Unionism  (examples of unionism. 	Comment by Rakia Hardaway: Move Anti-Racism to Socialization and Bias
2-2:45 (45 minutes)	What Is Your Role (AE, Faculty staff ,Grad assistants, state affiliate staff) (Barb and Kiesha) 	Comment by Rakia Hardaway: Add Unionism to it
2:45 – 3pm (15 minutes) Break (Ellen)
3-3:30pm (30 minutes) Organizing Differently (Albert and Ilissa) 
3:30 – 4:15 pm (45 minutes) Organizing in Unfamiliar Spaces – how our locals organizing or services models. How do we shift the model. (Barb and Michelle) 	Comment by Rakia Hardaway: Move to Day 1 and switch with Intentional Power Building
4:30 – 6pm  (TBD)

Day 2: Building Power Through Values, Relationships, and Strategy
Theme: Unionism, role clarity, and moving from reflection to structure
8-8:30pm (15 minutes) Entry and Welcome/ community builder (LaQuita (backup Josh)and Ilissa) 
8:30 – 9:15am (60 minutes) 1:1 Conversations (leader ID, Recruitment) LaQuita and Kiesha) (sub Josh) 	Comment by Rakia Hardaway: Move to Day 2
9:15 – 9:30 am (15 minutes) Break (Ellen) TBD
9:30 – 10:30 am (45 minutes) Partnerships and Coalitions (Albert and Barb)  
10:30 – 11:20 am (60 minutes) Spectrum of Allies (Michelle and Ilissa)  
11:20 – 12:10 (45 minutes) Intentional Power Building/Mapping  (Michelle and Josh)
12:10 – 1:10 (60 minutes) Lunch (Ellen) 
1:10 – 2:10pm (50 minutes) Problems to Issues (Rakia and Ilissa)
2:10 – 3:10 pm (60 minutes) Centering Race /Class/Gender in Your Campaign (LaQuita (sub Kiesha) and Rakia) 
Possible community activity (optional sign up activity)
Adjourn (Ellen) 

Day 3: From Ideas to Action – Building Our Campaign
Theme: Practical application of strategy, teamwork, and reflection
8 – 8:15am (15 minutes) Entry and Welcome (Ellen) 
8:15 – 9 am (45 minutes) Demand, Target, Tactics, and Escalation (Ilissa and Michelle) 
9- 9:15 am (15 minutes) Break (Ellen) 
9:15 – 10am (45 minutes) Team Campaign Design (Barb and Kiesha) Sub LaQuita
10 – 11am (45 minutes) Team Presentations: Campaign, March, and Chant (Rakia and Albert) 
11 – noon (60 minutes) Lunch 
Adjourn Ellen and whole team

