	
	
	



Content Planning Team
· Naomi Johnson-Lafleur: njohnsonlafleur@njea.org
· Ilissa Morrow: ilissa.morrow@edmn.org
· Chad Williams: cwilliams@mea.org
· Albert Jones: aljones@mseanea.org
· LaQuita Maxey: lmaxey@nea.org
· Dana Walker: dwalker@nea.org
· Ambereen Khan-Baker: akhanbaker@nea.org
· Crystal Foxx: cfoxx@nea.org
· August Haygood: august.haygood@alaedu.org
· Halimah Mekki: hmekki@cta.org
Organizing on HBCU Campuses 
Jan. 27 – 31 (Travel Day, Jan 26)
Transitional Level - UniServ Directors and Organizers who currently work on HBCU (Historically Black Colleges & Universities) campuses or other non-predominantly white institutions of higher ed know that these institutions have a legacy of success for the students who attend. Studies show that these institutions of higher education provide their graduates with much higher rates of upward economic mobility than graduates of predominantly white institutions (PWIs). Despite this, systems of power and inequality still plague the workers and students on these campuses.  UniServ and Organizers in these settings have to be highly skilled in leading, coaching and organizing across racial differences and especially in dealing with systems of economic and racial oppressions. This training will build participants’ skills in developing successful campaigns to win student and worker rights. Participants will learn how to build strong programs that elevate leaders, mobilizers, and activists in this important higher education setting. UniServ Directors and Organizers will:

· Understand role staff play in building locals while maintaining a member-driven program
· Explore best practices from a number of member engagement case studies
· Explore a number of successful affiliates that have focused on HBCU Programs and Campaigns
· Develop skills around strategic planning, leadership tests, data collection, and narrative development.
This is appropriate for UniServ staff and Organizers who are engaged HBCU campuses and other non-predominantly white institutions of higher education. January 28-30, 2025
Da
	Competency Levels
 The NEA National UniServ and Organizer Training Program offerings are differentiated based on skills and experience, to ensure that participants are matched to training and resources that meet their needs.

	Level I - Foundational
At this level the competencies represent a basic knowledge and skills professionals may use to begin their practice in staff work.
	Level II - Transitional
At this level the competencies represent a broad view of the knowledge and skills professionals use to develop their practice in staff work.
	Level III - Refining
At this level the competencies represent a focused view of the knowledge and skills professionals may apply to refining their practice in staff work.




Contacts
Bonnie Garrett- Huntsville, AL –HEA (Exemplar Induction program focusing on teachers of color- NEA staff contact- Dana Walker)
Brad Harris_ Pinkerton, OH- Interested in connecting with HBCUs

UniServ and Organizers in these settings have to be highly skilled in leading, coaching and organizing across racial differences and especially in dealing with systems of economic and racial oppressions.
 This training will build participants’ skills in developing successful campaigns to win student and worker rights. 

Participants will learn how to build strong programs that elevate leaders, mobilizers, and activists in this important higher education setting. UniServ Directors and Organizers will:


· Understand role staff play in building locals while maintaining a member-driven program
· Explore best practices from a number of member engagement case studies
· Explore a number of successful affiliates that have focused on HBCU Programs and Campaigns Resources: Utah experiences, List of Aspiring Education, Columbus, OH, Huntsville Alabama induction work
· Develop skills around strategic planning, leadership tests, data collection, and narrative development.



Building Spaces, Trust, Opportunities
Day One - 8:30 am to 4:30 pm
Part one: Entry Point: Why are we here? 
Community agreements, Land 00 Community Agreements for Our Time.pdf
Foundational point: History of HBCU's
· The history of HBCUs- Inception to Present Day 
· Funding- Land grant public institutions vs. Private (Interactive activity).  LaQuita may have an idea
· Data (Praxis, Black educators, demographics of the profession [students vs. Educators])
· Data – HBCU and the education programs
· Brown unintended consequences (video 5 minutes)
· PRE-WORK: Tell Them We Are Rising (documentary) (Prime Video)
Part Two: HBCU/the Civil Rights Movement/ Unionism -The History of Collective Bargaining in Higher Education_ The Cas.pdf (this piece talks about organizing unions starting with Howard University in 1918). History of NEA (Info on  ATA is included)
*Saying It Loud: 1966--The Year Black Power Challenged the Civil Rights Movement by Mark Whitaker
Students at Alabama State in the Civil Rights Movement
· History of the collective 
· Bargaining in higher Ed.
Systemic inequities (Case studies)
· Salary/ wages 
· Awareness - Microaggression, 
· implicit bias and stereotypes 
· Tokenism, DEI/Anti CRT attacks on college campusesWhich States Are Enacting the Best DEI Bans_ — The James G. Martin Center for Academic Renewal.pdf

Part Three: The Culture (possible HBCU tour)
· The movement of the HBCU and BIPOC serving institutes 
· Building spaces, trusts and opportunities 
· Discussion and activity (cultural competencies) 
· Values 
· Relationship building/ specific to HBCU 
· 1:1 conversation 
· HBCUs for White People.docx
· possible video or panel via zoom

End of day 1

Part Four: Unionism (why is it important) how do we take our union work and move it into our everyday community and work.
Unionism in action building power through the people 
· Advocacy with an Equity Lens 
· Student advocacy, coalition building, policy change, leadership development, civic engagement. 
· Organizing (What's happening and where are the opportunities) (examples case study)
· Building ID, mapping, finding leaders
· Community engagement 
· Student life 

· Divine nine
· Issue ID, 1 on 1's, listening sessions, build a core group - recruitment of students, faculty and staff who are passionate about the issue.
· Potential activity – scenario (identify power)
Part Five: Understanding Staff Role in: 
· BIPOC recruitment, engagement, relationship building on HBCU, Minority servicing institutions.
· Leadership development 
· Structure test 
· Cultural Competency (The invite in) 
· Organize – who are the voices you need to hear.
· Escalations 
· How do we gain trust? When entering a sacred space.
· Eliminating the white savior complex 
· Advisor 
· Intellectual property 
· Tenure 
· Academic Freedom
· Committee structure 
· Student assessments 
· Collaborative relationships – it takes time 
· Alumni council 
· VP of student affairs 
· Divine Nine 
· Education department heads 
· Do your homework 





Part six: Scenario selection/ Campaign planning
Through Issue Id and moving issues to action - Campaign Planning – Perspective how to engage members in action organizing. Possible topics for organizing plan: DEI/Anti CRT, educational justice issue organizing?
· Campaign planning overview 
· Scenario selection 
· Group formation 
· Overview of campaign planning 
· Organizing Plan
· Presentation 
Possible Scenarios- Palestine/Gaza Conflict student organizing at an HBCU campuses, 
Resources: 
Teachers union and social justiceTeacher Unions and Social Justice intro slides.pptx 
How much lead time do we need for the pre attendance documents? 
What’s the timeline to have the participant handouts ready?
	
	Task 

	Ilissa 
	Update the facilitator guide 

	Albert 
	Maryland lawsuit, Research 

	August 
	Huntsville Education, Transportation and tour 

	Naomi 
	50 slide cards 

	Laquita 
	AE chapters, Utah connect 

	Crystal 
	Praxis, licensure for TOC

	Halimah 
	Pull from TUSJ and ARJ 



August: By September need confirmation of individuals coming from 1:1s and site visit


	
	
	



