COURSE DETAILS
This seven-module course is an online resource supporting the in-person event, "Focused Academy: Organizing on HBCU Campuses." UniServ Directors, Organizers, and Leaders work with members, supporters, and partners on HBCU and MSI campuses or other non-predominantly white institutions of higher education. Studies show that these institutions provide their graduates with much higher rates of upward economic mobility than graduates of predominantly white institutions. Despite this, systems of power and inequality plague the workers and students on these campuses.  UniServ, Organizers, Union Members/Leaders, and their partners in these settings must be skilled in leading, coaching, and organizing across racial differences. They require knowledge of systems of economic and racial oppression. This Focused Academy will build participants’ knowledge about systems of oppression and power and their skills in developing successful campaigns to win student and worker rights. Participants will create organizing plans that escalate actions, include strong programs, and elevate leaders, mobilizers, and activists in this important higher education setting. 
READ THIS FIRST 
Welcome to NEA's Organizing on HBCU Campuses. This is in-person event supported by the resources outlined in this seven-module course.  It is required that you complete all modules in this course.  Five of these modules are for you to engage with prior to attending. What needs to be done with each module is outlined below. 
Why Pre-Academy Assignments? The resources are relevant and intended to help you shift from the day-to-day cognitive load of work to the thinking you will use as a learner at the academy. We also do not provide any paper copies at our trainings. You will need to download all that is needed before attending, as outlined below.  It should take no longer than 3 hours to complete all the pre-attendance actions.
As you navigate this course, there are several modules listed on the left side of your screen.  Prior to attending, you will want to create a folder on your device into which you will download the files identified below. You will need to complete the following modules and actions as directed below:
1. [bookmark: _Hlk210665778]Pre- Academy Assignments (required before attending) - The following are located within the Pre-Academy Module that you navigate to using the left-hand navigation window.
a. Being a White Student at a Historically Black College - Watch this powerful short film, which explores the unique experiences and dynamics of being a guest in a space historically rooted in Black culture and community. Please download, save, and complete the form called, Being a White Student at a Historically Black College Video Reflection. Please complete prior to attending. Estimated time to complete - 30 Minutes
b. Power, Control, and Trust in Coalitions  - Read this article. It provides an intentional exploration of building coalitions rooted in mutual trust, equitable power dynamics, and shared goals—essential skills for effective organizing in diverse and historically significant spaces. Estimated time to complete - 15 Minutes
c. Fundi: The Story of Ella Baker -  Watch this video that delves into the life and legacy of Ella Baker, a trailblazing organizer and legendary figure in the civil rights movement. As you watch, reflect on her leadership style, organizing principles, and the impact of her collaborative approach. Consider how her strategies align with or differ from your experiences within your affiliate. Please download, save, and complete the form on your device called, Fundi Reflection Guide and complete prior to our meeting. Estimated time to complete - 60 Minutes
2. Community Agreements (required before attending) – Please complete this module prior to attending. It is a stand-alone module called Community Agreements found on the left navigation window of this course. We will be doing an activity on day one that requires your prior reading of these. Please download, save, and complete the form in this module called Community Agreements, and complete the questions at the end prior to our meeting. Estimated time to complete - 10 Minutes 
3. Building Knowledge of HBCUs and MSIs (required before attending) – This is a stand-alone module called Building Knowledge of HBCUs and MSIs found on the left navigation window of this course. Complete this module before attending. Estimated time to complete - 20 Minutes
4. Unionism (required before attending) – This is a stand-alone module called, Unionism found on the left navigation window of this course. Please complete before attending. Estimated time to complete - 30 Minutes
5. [bookmark: _Hlk210666034]Readings, Forms, and Participant Handouts  (Don't try to do this all in one dose, but complete the downloading PRIOR TO Arriving)-  This is a stand-alone module called Readings, Forms, and Handouts, found on the left navigation window. The files listed below will be used during our time together.  You must be relatively familiar with them.  It is also important that you create a folder for this course on your device, and you download and save the following files to your device. You can either type directly into them OR or you can print them to write on while you are with us.  Estimated time to complete – 15 minutes
· Participant Handouts
· Cycle of Socialization
· Cycle of Liberation
· Cycle of Socialization Handout
· Building Relationships
· Vignettes #1-5
· Core Values 
· Three Theories of Change: Organizing, Mobilizing, and Advocacy
· Intentional Power Building Cases
· Intentional Power Building Analysis
· Issues and Opportunities 
6. Daily Power Points – This module will be where we will upload PDF versions of the PPT files used with you while we are together.  This will not be populated until the day before our meeting.
7.  Additional Resources – This module is where we will include additional materials for you to use after our event ends

