Do This; Don’t Do That 
For Organizers in Black-Led Spaces 
 
DO: 
Before you visit 
· Plan realistically with your manager for the time and focus this work will take. You will need significant time to build relationships before and between tasks directly relating to campaign goals. The success of your work may look different and be measured differently during this time.  
· Build relationships with the appropriate level of worksite admin, related organizations (Alumni, Divine Nine, etc.), and with trusted and respected leaders. Work with staff, governance, Aspiring Ed, or others to identify any engaged members or union-friendly faces with whom you can connect and begin introductions. 
· Develop skills in coaching through questioning. The HBCU community protects and promotes shared values of Black excellence and the understanding that within itself, the community has what the community needs to succeed. Your role will be to ask questions leading them to discover their own goals, resources, assumptions, and power; not to tell them your assessment of those things. While always best practice, in this setting it will make or break your efforts and impact future relationships between the HBCU community and the union.  
· Get to know local favorite spots, black-owned businesses, and other community hubs. If you go to SUBR and suggest meeting at Starbucks instead of Southern Grind, you will miss an opportunity to establish trust, demonstrate community support and understanding, and will likely reinforce “otherness”.  
· Learn the relationships between other nearby HBCUs and other influential relationships and engage accordingly. Avoid foot-in-mouth disease. 
 
DO: 
During your visit 
· Be respectful. HBCUs are a sacred cultural space. There will be similar customs and practices. Watch, listen, and approach with humility for learning. When possible, get to know the campus and workers with a trusted and respected member of the community. 
· Take in the joy! These are also celebratory, uniquely supportive spaces. This is intentionally developed through a history of work and sacrifice. Appreciate it and let it impact you.  
· Engage intentionally in activities and spaces that prioritize community interest, not union interest. There is a history of trauma around exploitation and transactional interactions. Establish trust by being of service to the community and experiencing day-to-day life without an external agenda before making requests of any kind.  
· Use 1:1 best practice. Listen for issue organizing potential and lean hard into learning who they trust and respect. Be sure to talk to different constituencies (Aspiring Ed and education faculty are a good starting place, but they are not the whole universe). 
· Invest in worksite mapping geographically relationally. Be sure you know who influences whom, and look for blind spots in your maps (demographics, departments, etc.) 
· Ask the workers where they want to meet. Use spaces that are comfortable, convenient, and central to worksite culture, not what is familiar to you. While public spaces tend to feel like neutral spaces in the world at large for white organizers, this isn’t everyone’s experience. Spaces are intentionally cultivated at and around HBCUs to reflect community values. Support those spaces and worker preferences. 
· Lean hard into best practices of teaching workers to organize themselves. This is not the space to center yourself. 
 
 
 
 
Don’t:  
· Don’t take the low hanging fruit for relatability. Stay authentic, stay humble, and stay in your role. For example: If your group is engaging in joking about another HBCU, that does not mean you can join in. You are a guest, not a part of the community. You may not speak disparagingly of another HBCU, even in jest. I can talk about my family, but you can’t talk about my family. Be relaxed but be respectful.  
· Don’t approach this work with a savior or missionary mindset. This kind of condescension, even accidental, will invoke historical and lived trauma, sever your relationships and destroy your credibility. It is not tolerated in this setting. Even when asked for advice, be honored, but return to your coaching through questioning. Stay in line with the shared values that people in the HBCU community, like any community, can solve their own problems with their own power, experience, and resources. You do not have the lived experience to develop solutions for someone else’s lived experience, and your blind spots can unintentionally create deeply flawed advice. The workers living with the problem create the best solutions. 
· Don’t make assumptions. Ask questions. There are a lot of unspoken expectations and cultural standards. You won’t be expected to know them without being taught, but you will be expected to be teachable. No railroading. The more you learn about the context of your organizing, the better your organizing is.  
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