Ella Baker quotes – Day 1 activity 
Begin with a brief presentation on Ella Baker’s philosophy and its relevance to current social justice issues now. 
How a Video

Ella Baker believed that everyday people should be empowered to lead their own struggles against issues that directly affect them.  Do you think this is relevant today?  If so how
Interactive Activity:  Role Play Scenario
Give group real life scenarios involving a struggle faced on HBCU /MSI campuses.
Divide into groups
Groups develop a solidarity strategy for addressing the issue.
Debrief:  Discuss how this exercise relates to Ella Baker principles and how these strategies can be applied in real life.
Storytelling – Invite participants to share personal stories about times when their peers led a struggle or campaign
Break into smaller groups and discuss common themes, challenges and successes from these stories
Debrief:  Connect these personal experiences back to the broader principles of leadership and collective empowerment.
Or 
Participants break into groups to develop action plans for specific issues related to HBCU communities.  The focus should be on creating initiatives that are led by those directly impacted.

Interactive Mapping
Create a large visual map or chart that represents the various issues facing HBCU HE communities or workplace.  
Activity: Participants place sticky notes or markers on the map to identify who is directly affected by these issues and who is currently leading the efforts to address them.  This can be followed by a discussion on how to shift leadership roles to those most impacted inspired by Ella Baker’s philosophy.
Debrief: Reflect on the mapping exercise and discuss strategies for supporting and coaching members for developing action campaigns.
Interactive Activity:  Cultural Express - 
Engage participants in a collective piece of art, poetry or music that reflects the themes of labor organizing, resilience and community.
Could include a mural, collaborative poem, or song
Purpose: taps into cultural richness and connecting with struggle for labor rights with artistic and cultural expression.

Show one video that highlights and provides overview of Ella Baker, Mother or Organizing

Interactive Activity:  Defining Leadership Qualities

Distribute index cards and ask participants to write down one quality they believe is essential for a good leader.
Collect cards and group similar qualities together and why these traits are important especially in context of leadership within Black communities
Purpose: This activity allows for a collective definition of leadership qualities and promotes a discussion on the relevance of these qualities in different contexts.

Comparing Leadership Models
Introduce different models of leadership (servant leadership, transformational leadership, authoritative leadership examples) ask participants to discuss which model they see most often in their communities or which they personally resonate with.  Encourage them to connect these models to examples from Black leadership 
Purpose:  Helps broaden the discussion to include various leadership models helping participants appreciate the diversity of leadership styles and how they apply in different settings.  
14. Dr. West says, “People lead in a lot of different ways.” In what ways does Dr. West classify Ella Baker as an incredible leader, despite there not being famous speeches we remember her for? How does this leadership style differ than Dr. Luther King, Jr.?   

White Organizers in Black and Brown led spaces – What are the barriers you encounter when organizing in these spaces






Training material suggestions pulled from Day 1:
An engagement idea – Create several charts with iconic statements from Ella Baker – people go to the one that they are most drawn to.  They have a discussion about why they arrived at this statement – AND what this statement means in the context of the current work that they do.  Then there is a report out.  15 – 20 minutes
Show the Ella Baker video speech regarding organizing – 5 minutes
Two Great articles and solid questions about Ella’s theory of leadership and organizing https://www.morningsidecenter.org/teachable-moment/lessons/celebrating-ella-baker-and-her-group-centered-leadership

Move into some content work on who Ella Baker is -- 
White Organizers in Black and Brown led spaces – What are the barriers you encounter when organizing in these spaces

· The movement of the HBCU and BIPOC serving institutes  
· Building spaces, trusts and opportunities  
· Discussion and activity (cultural competencies)  
· Values  
· Relationship building/ specific to HBCU  
· 1:1 conversation  
· For White Organizers in Black-Led Spaces- touch on this subject.  More covered in the next section on bias.
· possible video or panel via zoom
Process might look like ---
Some group engagement –what do you think an HBCU look like
Then interaction with video or people about their experience
Some discussion and questions
THEN group engagement what do you need to add to your “pre thinking” what have you learned
The Organizing Culture (Ella Baker)
Ask the question? Ask the group to brainstorm qualities they believe make a good leader.  As they share their ideas write them on flip chart. Once we have list ask group to categorize these qualities into different types of leadership such as community leadership, faith base leadership, workplace leadership etc.
Purpose:  Helps participants see that leadership can manifest in various forms and settings and that different qualities may be emphasized in different contexts.

Some ideas  These are not specific to Ella Baker so may be a section on their own.  – use online materials in advance
Do something that represents what they “Think” and HBCU environment is, then do an after once the teaching is done.

Videos - IT might be as simple as -- Why did you choose the school? What is your current experience like? If you could change anything about HBCUs what would it be?

I will bet that on the Internet – there are some videos of Students and faculty, and workers,  that describe what it is like to be in an HBCU

Focus for interviews  - Alumni, Aspiring Educators, Staff from State affiliates/NEA,  - need race ethnicity diversity - Black, Hispanic, Tribal etc

LAQUITA has some and will work with Ilissa and also has an online platform for staff who work with HBCU


Some Lesson Ideas


Ella Baker To peak your interest about Ella Baker, VIEW the 2 minute clip below, in which Dr. Cornell West speaks about Ella Baker: https://www.youtube.com/watch?v=omyQ6P2SCzo
 Discuss and answer: 
12. Why does Dr. West say there is no civil rights movement without Ella Baker?   
13. How does he describe her?  Use as a slide towards the end
14. Dr. West says, “People lead in a lot of different ways.” In what ways does Dr. West classify Ella Baker as an incredible leader, despite there not being famous speeches we remember her for? How does this leadership style differ than Dr. Luther King, Jr.?  
After reviewing the PowerPoint slides, discuss and answer: 
15. What do you think Ella Baker meant when she said “the movement made Martin, and not Martin the movement”? How does this illustrate her belief in collective leadership? 
16. Based on what you have learned thus far, what words/phrases would you use to describe Ella Baker?  
LISTEN closely to the excerpt as Ella Baker speaks about women and leadership in the movement. (Pause at 1:50.) https://soundcloud.com/sohp/unsung-women-2-ella-baker-on-women-in-the-movement 
 17. How does Ella Baker describe the role of women in the movement? Listen to the one-minute interview of Septima Clark discussing Ella Baker’s view of the male leadership. (Pause after 1:07, “…but no one was going to listen to her.”) https://soundcloud.com/sohp/unsungwomen-3-septima-clark-on-ella-baker
 18. Jot down any words, phrases, or feelings that may have come to mind based on the interview’s content while listening.  
19. What issues did Ella Baker have with some of the choices SCLC was making and why? Ella Baker said: “Strong people don’t need strong leaders.” 
20. Based on what you’ve now learned about Ella Baker, discuss with your group what this quotation means.  
21. Rewrite the quotation in your own words without changing its meaning.







Other Resources

Labor in pulpits


