6/27/24 Higher Education Meeting
· Present: Albert Jones (MSEA), LaQuita Maxey (NEA), Chad Williams (MEA), Beth Anderson (Education MN), Crystal Foxx (NEA), Michelle Couture (NYSUT), Dr. Monique Atherley (NEA), Danielle Dirocco (NEA), Jeny Gardner (WEA)

· Introductions and initial discussion connections related to the needs of HBCUs and Higher Education needs. The group placed emphasis on supporting the respect and organizing issues of higher education staff. There needs to be greater efforts to specify the needs of higher education personnel that is  deeply aligned not only to the needs of staff in the higher education context but also in the context of HBCUs 
· The primary audience of the academy will  UniServ Staff and Organizers. The content will cover how to support aspiring educators and higher education staff. 
· Initial group discussion Question -- What are the things that are unique to working with higher education staff and faculty?
- Monique raises that Higher Education is anti-union. Many higher education 	staff are dues paying members but the participation in union advocacy and 	organizing is lacking. This is mainly due to a lack of member awareness.
· Danielle shared that higher education staff may often experience being the experts in the room. In these spaces there are typically content experts, and it is helpful to ask and identify campus subject matter experts as a way to create connections and build community with higher ed staff .
· The structure is different, too! Understanding that with HED, for example, there is no school board. Academic Freedom is central and fiercely defended. So much more.
· From Jeny: Each of my junior colleges has a college board that acts very similar to a school board in terms of effecting policies and employment. It's a weird difference and similarity.
· Michelle: A sense of entitlement in certain departments. Hierarchy based on things such as grant money. Hard sciences versus humanities mindset. Bringing money to the university is where value is found based on departments. Issue ID: departments being combined due to lack of funding. Corporate funding and societal issues also influence departmental funding priorities.
· From Jeny: Interaction across departments is something I have to help them brainstorm every year because it's very compartmentalized on the campuses I deal with.
· Funding streams consist of tuition, state funds, federal funds, fundraising for specific content areas, grants, endowments—how funds are allocated depend on priorities and the funding stream. Ex.- if it is a grant – the spending is very specific and have parameters that do not allow for budget line-item movement.
· From Beth: In MN our state colleges and universities get funding via our legislature.
· From Danielle: And goodness forbid those grad workers are unionized— you see a big push back on raises for grads because that means more of their Principal Investigator’s grant is “eaten up” by those pesky living wages
· From Danielle: The priorities of 2 yr, 4 yr, faculty, non-tenured faculty, support staff, professional staff, and grads are often in opposition to each other. 
· The nature of funding streams also help to perpetuate anti-union sentiment. This especially happens with grants and corporate funding. Grant and funding parameters can also dictate anti-barging through caps on pay and hiring practices. Larger grants tend to be in the technology field and healthcare field
· On some campuses that place less focus on grants, budgeting is more negotiated and reflects PreK- 12 funding and budget processes used by school boards for funding school priority areas and projects.
· From Michelle: organization structure of HE unions - I have both reps for professionals and academics- issues of evaluations and promotions are vastly different
· From Beth: Interplay between union structure and faculty senate structure
· From Danielle: Shared governance and balance of power are critical
· Laquita shared to be mindful of politically loaded language around DEI and Cultural Relevance. Schools are still engaged in these practices but are re-branding and label switching to make the work less politically charged. 
· Monique: Important to also be aware of the implications of changes to state/local labor laws on these members and contracts. For example - in about 2018 when NYC raised the minimum wages/wages - research foundation-based salaries across the board had to be updated to a min 58,500 regardless of what was written into the grant and approved. That caused major contention with having to "find the money" and campuses pushing back on doing so. But it had to be done because CUNY is a city agency
· Albert – Being aware of de-activated unions on campuses and land grant issues related to state higher education funding levels in comparison to other public higher education institutions
- Beth- Interplay between union structure and faculty senate structure- another structure for consideration
· Danielle- structure for advocacy and work rights are vastly different from PreK- 12. Higher Ed focuses on academic freedom and the right to teach content relevant to social issues and political issues—AAUP- American Association of University Professors is the authority on academic freedom—they are also a competing union – Danielle recommends looking at AAUP position statements (Red Book) for their positions on academic freedom
· Jeny - In Wall to Walls the debate on fighting for academic freedom vs other campuses issues is always a sensitive one.  Non-teaching/professor staff often don't see it as a priority while teaching/professors often have trouble hearing the concerns as being more immediate than academic freedom.
· Hunter College Center is another resource- they are a neutral entity in helping understand the balance of power within universities- they have a previous connection with NEA work
· Jeny- Teaching position versus non-teaching positions—it is helpful to engage in activities to help both positions to hear and understand each others’ role. Use the opportunity to teach them how to communicate and foundational respect for the purpose of various roles
· Michelle- tenure track versus adjunct work and balance of that—there is a hierarchy within the organizational structure that can be reflective of white supremacy culture and does not account for people's feelings or provide a sense of empathy—The decision-making mechanisms in higher education are often in the form of committees that may or not be reflective of staff dynamics and diversity
· Laquita- recognize that many staff and faculty are from PWIs – also recognize the dynamics present when working with students that may be first generation college attendees. These students may have other competing priorities, experiences, and interests that impact their engagement- such as outside jobs, financial concerns, family focus areas
· Monique—think about the implications of policies at HBCUs and the impact to membership and funding  
Final thoughts from the group
· Monique may have suggestions for potential panelist if we are planning to bring in outside guest for the academy-- matherley@nea.org feel free to connect further
· Danielle- happy to help with content generation and resources please don’t hesitate to reach out.
· Michelle- offered content resources and support—She is working with the higher ed conference 
From Monique Atherley:

Atherley, Monique [NEA] 
Fri 6/28/2024 11:16 AM
Greetings and Blessings LaQuita and Albert,
 
Thank you both for a great call yesterday. As I mentioned to LaQuita in a separate touch base – there is such divine alignment and timing in this discussion and potential work as higher ed institutions have been challenged to have to respond to the mass exodus after and during year 1 of the pandemic. So some of the conversations are first of their kind noting what I mentioned about being anti-union and anti-employee (particularly in Student Support Services/Student Affairs due to socialization to the work). Time of shift is now.
 
Wanted to share a few resources that initially came to mind yesterday. One is on the state of employment in higher ed from the professional association I serve on the board for (ACPA – College Student Educators International), directly making connections to retention/attrition, culture/unreasonable expectations and their implications on turnover. The other ones is by an esteemed scholar Dr. TJ Stewart about labor acknowledgement and the practice of honoring and acknowledging labor.
 
21st Century Employment Report and Podcasts
Report
Podcast 1 with ACPA President and Task Force Chair
Podcast 2 with field leaders
 
Acknowledging Labor in Higher Ed
Diverse Education Article - On Labor Acknowledgements and Honoring the Sacrifice of Black Americans
Podcast with Field Leaders
Sample for a Psych Dept
 
As other things come to mind I will share them, there’s a number of articles that have been coming out as of late related to closures/firings/how did we get here. As I mentioned - professional staff experiences has been a research item for me, specifically thinking about ways that we can look at human resource management practices that would be worthwhile to leverage in higher ed spaces related to operations at work, treatment of workers, accountability that is needed for there to be decent work environments, etc. and also amplifying the experiences of marginalized groups in higher education workspaces.
 
Really thrilled to be in community and coalition with you all. Speak again soon.
 
Yours In Movement,
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