Facilitator Guide: Unionism & Black Leadership on HBCU Campuses
Session Duration: 60 Minutes
6:00-6:10 Session Introduction – Hannah St. Clair
	Time
	Segment
	Description

	0:00-2:00 
	Welcome 
	Overall welcome to the NEA HBCU Online, six session Series, Winning Campaigns on HBCU Campuses. 
3 Slides – NEA welcome, Presenter Introductions
Reminder of the rest of the series

	2:00-6:00
	NEA Code of Conduct Slide, Legal Participation slide, Land acknowledgement, Agenda Overview
	1 Slide each

	6:00-10:00 
	Intro Activity – If you had the power, what is something you would change? Who will join you in making this change happen
	1 Slide with prompt, ask them to add to the chat window, take a few responses.  Before moving to content ask Who will join you in making this change happen? 


Outcomes:
Participants will understand the structure of the series, who is on this session’s meeting, and the community agreement for participation
Facilitation Details
Welcome – 2 Minutes
· Greet participants and introduce yourself
· Share the dates for the rest of the sessions in the series and encourage them to invite others to join, include the QR code
Required Participation Standards – 4 Minutes
· Share the NEA Code of Conduct
· Share the NEA Participation and Materials Use Requirement
· Share the Online Land Acknowledgement
· Share the agenda overview for session 1

Introduction Activity -4 Minutes
· Share the prompt
· Ask them to add it to the chat window
· And then take some responses
· Leave the with the question  - Who will join you in making this change happen? 

6:10-6:50 Session Content – Rita Taylor
Outcomes:
- Participants will understand the historical connections between Black leadership and union actions.
- Participants will identify the union leadership needed to build and sustain organizing efforts on HBCU campuses today.
Session Timing for Content
	Time and Slides
	Segment
	Description

	0:00–5:00
	Welcome & Objectives
	Brief introduction, session goals, and framing the importance of Black leadership in union history.

	5:00–15:00
	Presentation Part I
	Slides 1–6: Origins and impact of Black Teachers Associations and their ties to HBCUs.

	15:00–25:00
	Breakout #1
	Discuss historical context, advocacy strategies, and legal actions.

	25:00–35:00
	Presentation Part II
	Slides 7–18: Union formation, Brotherhood of Sleeping Car Porters, and Black women’s roles.

	35:00–45:00
	Breakout #2
	Explore exclusion of Black women, their leadership, and implications for today’s organizing.

	45:00–50:00
	Wrap-Up & Action Planning
	Reflect on lessons learned and identify leadership strategies for HBCU campus organizing.


Facilitation Details
Welcome & Objectives (5 min)
- Greet participants and introduce yourself.
- Share session goals:
  - Explore the legacy of Black Teachers Associations and labor unions.
  - Connect historical leadership to current organizing needs on HBCU campuses.
- Encourage active participation and reflection.
Presentation Part I (10 min)
Slides 1–6 Highlights:
- Formation of Colored Teachers Associations (CTAs) post-Civil War.
- Role of CTAs in professional development, advocacy, and resistance to systemic racism.
- Key figures: John M. Gandy, Dr. John Hope.
- Relationship between CTAs and HBCUs, churches, and civic organizations.
- Early union collaborations and the push for integration.
Breakout #1: Historical Advocacy & Legal Action (10 min)
Discussion Prompts:
1. How did the socio-political environment shape the formation of Black Teachers Associations?
2. What advocacy strategies did CTAs use to challenge injustice?
3. How did the Equalization Campaign shift the approach to educational equity?
4. Why weren’t unions and the NAACP prepared for the consequences of Brown v. Board?
Facilitator Tips:
- Encourage participants to connect historical strategies to current organizing challenges.
- Ask: “What lessons can we apply today from these early movements?”
Presentation Part II (10 min)
Slides 7–18 Highlights:
- Brotherhood of Sleeping Car Porters & Maids: organizing under A. Philip Randolph.
- Role of Black women in union movements—often overlooked but essential.
- Institutional barriers and the fight for inclusion.
- Collaboration between unions and civil rights organizations.
Breakout #2: Black Women’s Leadership in Labor Movements (10 min)
Discussion Prompts:
1. How did societal and institutional barriers exclude Black women from labor narratives?
2. What impact did this exclusion have on the broader labor movement?
3. How did Black women assert leadership despite these challenges?
4. What can we do today to ensure inclusive leadership in union organizing?
Facilitator Tips:
- Encourage participants to reflect on their own organizing spaces.
- Ask: “Who are the leaders we’re not seeing or hearing from today?”
Wrap-Up & Action Planning (5 min)
Key Questions:
- What leadership qualities from historical figures like Randolph, Baker, and Wells can we emulate?
- What steps can we take to build inclusive, powerful union leadership on HBCU campuses?
Activity:
- Invite each breakout room to share one actionable idea for strengthening union leadership at their campus.
6:10-6:50 Session Wrap Up – Rita Taylor and Hannah St. Clair
	Time
	Segment
	Description

	0:00-6:00 
	Work between now and next session. Assemble a team that wants to build a stronger chapter.  
	All organizing begins by asking what is the change you want to make, and who will join you in making that change. 

	6:00-8:00
	Reminder of  the very next session. and invitation for others to join
Reminder of Materials in the Course
Bring a team. 
	Reminder of the rest of the series
QR Code for joining
Link to past in chat if you want




	8:00-10:00
	Evaluation for tonight’s session
QR code for session
	1 Slide each



Outcomes:
Participants will understand that their assignment is to identify a team of people who want to make identify a change they want to make and learn how to make that change happen. 
Participants will evaluate the effectiveness of tonight’s session. 
Facilitation Details
Wrap up and connect to next time – 4 Minutes
· 2 questions all  Organizers ask
· Invitation to Invite a Team 
· Share the dates for the rest of the sessions in the series and encourage them to invite others to join, include the QR code https://docs.google.com/document/u/0/d/1SnNLDKL4hJOp0tdv1EJitOeYVPUVGit3npGQyLxRtRw/mobilebasic?pli=1
· Share the feedback slide with QR code and add the link to the chat if you would like
Organizing to Win on HBCU Campuses  Session 1 – Fill out form



