Planning Notes – August 2019 
[bookmark: _GoBack]Seleste, Hedy, Lisa C, Amber P, Deb, 
Why would a person come to this?
· To receive ESP Specific Resources
· To Learn about stories of success in organizing ESPs
· To improve my understanding about working with ESPs
· Leave with a plan for working with ESP

Who are ESPs? 
· History of ESP  http://www.nea.org/home/41393.htm
· Job Classes http://www.nea.org/assets/docs/WhoWeAreESP.pdf
· PG Continuum  http://www.nea.org/home/72111.htm
· Demographics http://www.nea.org/home/18264.htm
Meeting the Needs Video -https://www.youtube.com/watch?v=ACnG64L6jjs
A Day without ESP https://www.youtube.com/watch?v=xdvqQ39uSZs
SKILL CONTENT: Developing Culturally Competency 
SKILL CONTENT: Developing Communication Competency

A brief history of labor
https://neahq-my.sharepoint.com/:w:/g/personal/eholmes_nea_org/EaYeRtdR_uRLgDvIERD3PtMBSBShqOJMIz3mDikwfstSwA?e=GoNL69

What are their key issues?
· Wages
· Race
· Housing Justice
· Classism
· Invisible workers
· Work Categories bias
The shift from service may be steeper for ESP members
What nationwide wins have there been for ESP AFSCME,  AFT and SEIU? 

Resources for Advocacy  http://www.nea.org/home/3207.htm
Articles and Possibly Videos -http://www.nea.org/home/3163.htm
SKILL CONTENT: Implicit Bias – Discussing and understanding race and intersections with other injustices
SKILL CONTENT: Power of Listening Campaigns- listened  and acted
SKILL CONTENT: How do you discover ESP  member issues, one on ones, surveys, home visits etc with special thought to ESPs
SKILL CONTENT: Best Practice Organizing around issues
What are strategies to use with ESP – Provide some cases, Building Power with other Partners


Resources to Share - 
Where are the tools to get the ESP
Building of Community Partnerships
Day in the Life of an ESP 
How to train and work 
Job Description Brochures
Video of a day without ESP – 
Videos of Meeting the Needs of the Whole Child
Video of Living Wage Campaign
NEA ESP Day Booklet

Possible Ideas for Activities-
Needs of ESP  Needs of Certs  Venn Diagram
Scenarios of Bias in ESP workplaces, unions and community
Timeline Activity (Seleste)
Grievances are not enough
Issue Identification and scoring
Strategy Thermometer
Resources by Job Classification online dig and presentation
Measuring success – action outcomes not member numbers
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