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Kelvin Smith, Tom Israel, Kyle Serrette, Amber Parker, Andy Coons, Zac Mannis, rob Gardner, Ron Sniffen, rich Wood, Elaine Kuhar, Camille Grant, cbasurto, dvaught, kim graves, rob – tech guy
Hello all – 
A member of your team recently worked on behalf of NEA to provide training for the Center for Organizing and Affiliate Support and Campaign Lab Program called Organizing Strategies for ESP.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Hedy Eischeid, Lead (AK), Vanessa Pulkrabek (MN), Jeny Gardner (WY), Michael Ruiz (WA), Dawn Moretz (MD), Beth Barton (IL), Kricket Ickwontoro, Online Course Support (NEA), Dave Coble (NEA), Michael Soodeen (NEA), Mark Collier (NEA), and Toshie Okochi(NEA). 
 
Participants from 14 states came to Louisville, KY. This event was two and a half days of classroom content, 3 hours of online content, and follow-up with teams that submitted campaign plans to the Campaign Lab.  The before, during, and post-training support is accomplished using the NEA Learning Management System.  This was an entirely paperless meeting. The content across these days is designed to provide key outcomes in the following areas: 
1. Personal development and practice on disrupting bias, becoming anti-classist, and using Race and Equity Tools in our everyday union work 
2. Foundational understandings of worksite context and issues for ESPs PK-12 and Higher Ed
3. Application of methods for building organizing leaders and teams around justice-seeking campaign work
4. Application of skills and methods for building issue-based organizing campaigns
 
Participant comments:
“I really enjoyed the discussion and scenarios on classism/racism. This topic isn't discussed enough in our NEA world, so to spend serious time on this today was impactful. The tools provided for helping teams center race, class, and gender in our campaign designs were also a new value-add to my work. ”
 
 “The timeline and financialization portion of today's learning was engaging and something I will use with leaders. It offered a good segue into talking about a living wage campaign. The step-by-step, intentional planning for a living wage campaign was exactly the practice I needed. ”
 
 “The effectiveness of all aspects of the training has been excellent. Having access to the information ahead of time has been very beneficial, and the engagement of the presenters has greatly enhanced the experience. Ending the meeting with a workshop on the Campaign Lab was also a real benefit. I am excited for a number of my locals to be part of this.”

