Organizing ESP’s: Framework Revamp for 2026-27
Content Team: Eric Simmons, Beth Barton, Hedy E., Sonia Fortin, Tess V.

CURRENT 2025-26 FRAMEWORK
DAY 1
8:30-9:00 	Getting Started 
9:00-9:45 	What issues do ESP face? (45min)
9:45-10:30 	What are your experiences leading ESP units? (45min)
10:30-10:45 	BREAK 
10:45-11:30 	Language Matters (Research) (45 min)
11:30-12:00 	Financialization (60 min)
12:00-1:00	LUNCH
1:00-1:30 	Financialization Cont. 
1:30-2:15	An Institutional Problem (45 min)
2:15-2:30 	BREAK 
2:30-3:35 	Defining Class, Questioning Systems, Reflections on Practices (65 min)
3:35-4:10 	Issue ID (35 min)
4:10-4:30 	Ending it Right 
4:30-5:00	Choice Networking

Day 1- Total 420 minutes

DAY 2
8:30-9:00 	Welcome Back 
9:00-10:00 	One on Ones and AAR (60 min)
10:00-10:30 	Spectrum of Allies (30)
10:30-10:45 	BREAK 
10:45-12:00 	Living Wage Campaigns (75 min)
12:00-1:00 	LUNCH
1:00-2:00 	Organizer Math (60 min)
2:00-2:30 	Centering Race Class and Gender (30 min)
2:30-2:45 	BREAK  
2:45-3:15 	Demand and Targets (30 min)
3:15-3:45 	Tactics and Escalation (30 min)
3:45-4:15 	Organizing Plan Team Time (90 min)
4:15-4:30 	Ending it Right 
4:30-5:00 	Choice Networking and Close

Day 2- Total 425 minutes

DAY 3
8:30-8:50 	Welcome Back (20)
8:50-9:50 	Leaders, from Clubs to Unions (60 min)
9:50-10:20 	Building Engaged Leaders (30 min)
10:20-10:30 	Break
10:30-11:05 	Ladder of Engagement (35 min)
11:05-12:00 	Group Work Time (55)
12:00-12:45 	Team Presentations (45 min)
12:45-1:00 	Ending Right (15)

Day 3- Total 260 minutes

____________________________________________________________________________________

LIVIING WAGE CAMPAIGN STEPS
1. Pick an issue 
2. Buy In 
3. Timeline 
4. Action Plan 
5. Gather Data 
6. Internal Organizing 
7. External Organizing 
8. Messaging / PR 
9. Escalate 
10. Celebrate!
____________________________________________________________________________________

NEW 2026-27 FRAMEWORK

Day 1 (420 min total) [LUNCH AT 11:50 AM]
Getting Started (30 min)
(*Start day with the “telephone game” for Dunbar’s Numbers)
What issues do ESP face (ESP Bill of Rights)? (45 min)
What are your experiences leading ESP units?  (45 min)
[BREAK]
Defining Class, Questioning Systems, Reflections on Practices (65)
(Add the “4 Race and Equity Tool questions” slide to every step of the 			campaign plan to ensure reflection and evaluation)
[LUNCH @ 11:50 – 12:50]
LIVING WAGE CAMPAIGN—(Overview and Step 1-Pick an Issue)
Living Wage Campaign Introduction & Scenario (45 min)
Issue ID (35 min)
Campaign Plan Team Time (20 min)
LIVING WAGE CAMPAIGN—(Step 2-Buy In)
One on One’s and AAR (60 min)
Ladder of Engagement (35 min)
[BREAK]
LIVING WAGE CAMPAIGN—(Step 3 & 4- Timeline and Action Plan)
Introduce Campaign Plan Template (20 min)
Ending it Right (20 min)

DAY 2 (425 min total)
Welcome Back (30 min)
Institutional Problem (50 min)
Demand and Target (40 min)
[BREAK]
LIVING WAGE CAMPAIGN—(Step 5- Gather Data)
Language Matters: Research (50 min)
(Add-how does what you just learned impact your plan?)
[LUNCH]
Financialization (60 min)
-NEA Resource Data
LIVING WAGE CAMPAIGN—(Step 6- Internal Organizing)
Building Engaged Leaders (40 min)
[BREAK]
Organizer Math (60 min)
Clubs to Fighting Unions (60 min)
(adjust activity time 
Campaign Plan Team Check In (20 min)
Ending it Right (15 min)

DAY 3 (260 min total)
Welcome Back (20 min) 
LIVING WAGE CAMPAIGN—(Step 7- External Organizing)
Spectrum of Allies (40 min)
LIVING WAGE CAMPAIGN—(Step 8- Messaging / PR)
Communications Plan (**Create this New Section**) (40 min)
NEA Communication Plan
[BREAK]
LIVING WAGE CAMPAIGN—(Step 9- Escalate)
Tactics/Escalation (40 min)
Campaign Plan Team Presentation Prep Time (40 min)
LIVING WAGE CAMPAIGN—(Step 10- Celebrate)
Group Presentations (45 min)
NEA Resources, ESP Bill of Rights, and Opportunities (20 min)
Ending it Right (15 min)
____________________________________________________________________________________

TO DO: 
**Add New Community Agreements BLURB to Facilitator Guide
