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Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for Organizers, UniServ, Campaign Lab Teams, and ESP Members.  We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Hedy Eischeid, Team Lead (AK), Michael Ruiz (WA), Ben West (CA), Eric Simmons (MO), Jessica Minguez (AK), Monet Reilly (PA),  Sonia Fortin (MA),  Beth Barton (IL), Kricket Ichwontoro, Online Course Support (NEA) 
 51 Participants from 9 states came to NEA’s UniServ and Organizer Academy: Strategies for Organizing ESP. Issue campaigns discussed included ensuring a thriving wage, building leadership and organizing structures, school safety, and fighting  against privatization. This event was a two and a half day, in-person, organizing clinic. Before, during, and post-training support was provided through the NEA Learning Management System via this course: Strategies for Organizing ESPs. 
The content across this experience was designed to provide key outcomes in the following areas:  
· Understand how financialization directly effects ESPs in our public schools
· Apply power analysis tools across a spectrum of allies to build support for campaigns
· Develop a shared understanding of ESP leadership structures required for building power
· Explore a number of successful affiliates that have organized and won strong campaigns  
Participant comments: 
“I learned a lot about the issues facing ESPs nationwide. I especially appreciated the ESP members in the room giving their perspectives on those issues.” 
 “This has been an amazing experience so far. I finally feel like an equal.  So many times I am shut down by systems in my own union and in this room I was treated as a person that can lead and capable of building power. ” 
“I have loved the online course. I am still learning so much.  The materials being in the course also means that they are there for me long after I have lost the notebook I made. ” 
“I think the dialogue and conversations were very engaging and interactive. This is my first time at a training about organizing.  I am now excited to get engaged with our Bill of Rights Campaign. I did not know how to move it into our local’s work.  ” 


