2026 NEA ESP Organizing Proposed Agenda Summary
**This is the correct order of events (FA needs to be updated to this order)
Day 1
	Time
	Description
	Facilitators

	8:30-9:00
	(30 min) Getting Started 
	Ellen

	9:00-9:45
	(45 min) Understanding Challenges of our Members – Affinity Wall
	Beth & Michael

	9:45-10:30
	(45 min) What are your experiences leading ESP units? – make a story from picture cards
	Sonia

	10:30-10:45
	Break
	----

	10:45-11:30
	Language Matters (Research)
	Jessica

	11:30-12:00
	(30 min) Financialization
	Hedy & Ben

	12:00-1:00
	Lunch
	----

	1:00-1:30
	(30 min) Financialization
	Hedy & Ben

	1:30-2:15 
	(45 min) An Institutional Problem
	Eric  (Sonia)

	2:15-2:30
	Break
	----

	2:30-3:35
	(65 min) Defining Class, Questioning Systems, Reflection on Practices 
	Monet & Beth

	3:35-4:10
	(35 min) Issue Identification
	Ben

	4:10-4:30
	(20 min) Ending it Right
	Ellen

	4:30-5:00
	Choice Networking
	----



Day 2
	Time
	Description
	Facilitators

	8:30-9:00
	(30 min) Welcome back
	Ellen

	9:00-10:00
	(60 min) One-on-ones (15 min) and AAR (currently 45 min)
	Monet & Jessica

	10:00-10:30
	(30) Spectrum of Allies
	Hedy & Jessica

	10:30-10:45
	Break
	----

	10:45-12:00
	(75 min) Total Living Wage Basics and Living Wage Campaigns
	Beth & Michael

	12:00-1:00 
	Lunch
	----

	1:00-2:00
	(60 min) Organizer Math
	Hedy 

	2:00- 2:30
	(30 min) Centering Race Class and Gender
	Ben

	2:30 – 2:45
	(15 min) Break
	----

	2:45-3:15
	(30 min) Demand and Targets
	Eric 

	3:15-3:45
	(30 min) Tactics and Escalation
	Eric 

	3:45-4:15
	(30 min) Organizing Plan Team Work Time
	Sonia

	4:15-4:30
	(15 min) Ending it Right
	Ellen

	4:30-5:00
	(30 min) Choice networking
	----




Day 3
	Time
	Description
	Facilitators

	8:30-8:50
	(20 min) Welcome back
	Ellen

	8:50-9:50
	(60 min) Clubs to Fighting Unions
	Monet & Ben

	9:50-10:20
	(30 min) Building Engaged Leaders
	Michael & Eric

	10:20-10:35
	Break
	---

	10:35-11:05
	(30 min) Ladder of Engagement
	Jess & Hedy 

	11:05-12:00
	(55 min) Group Work Time /Break
	Sonia & Beth

	12:00-12:45
	(45 min) Team Presentations
	Sonia & Beth

	12:45-1:00
	(15 min) Ending Right
	Ellen

	1:00
	Boxed Lunches/Adjourn
	----




