Field Report Organizing Strategies for ESP

34 UniServ from 19 states attended the first, face-to-face, UniServ Focused Academy since the COIVD hiatus. The meeting was held in Denver, Colorado and was facilitated by Adam Janiak (MN), Halimah Mekki (CA), Naomi Chisolm (NC), and Hedy Eischeid (AK).  There were three major outcomes for the participants: 
1. Understand how unconscious bias may get in the way of natural leader identification and the allowance of member agency in meaningful action.
2. Understand common elements of effective ESP Organizing Actions (NY, Alaska, Vermont).
3. Identify living wage campaign elements and apply in a team based planning activity.
Overall ratings across the two and one half day event on resources, facilitator skills, and content were 4.5 or higher out of 5.  Some quotes that represent feedback themes are included below.
“Hedy’s membership conversations piece was well put together and extremely useful.  I liked that it was taught to us in a train the trainers way or at least way in which Heddy told us how she used it.  A+.  ”
“The concept of classism will be very valuable in my work with ESP, who often vocalize that they feel like 2nd or 3rd class employees in the district.”

“I like the activities that engaged colleagues from other states. The sharing of training materials that can be used with our locals.”

Comments suggesting improvements for next time are common ones: maximize time in small groups with colleagues,  some content did not match some participants’ expectations, days are too long. 

Link to participant handout:


Link to facilitator materials:
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