[bookmark: _GoBack]Connecting your learning to the Strategic Campaign Process

· Identify the “world as it is”  - Picture Cards  Story – you could then repeat the process to have them dream of the “world as they want it” 
· Identify Workers Problems – Affinity wall identification of challenges grouped into themes
· Communication for Solidarity- Narratives that fit your members’ agendas and ways dismantle the dominant narratives
· Check for Bias -Apply an intersectional and cross-class analysis to the situation, data, and stories – Classism Work
· Identify Leaders and Teams – Leadership ID
· Capacity Development – Leadership tests where they have the opportunity to own and lead on as many aspects of their union as possible – help them transform by supporting them in making strategic risks – Engagement Grid Activity
· Coach Teams for Growth and Success – Coaching Cycle and Consultancy Protocol
· Issue Identification and Analysis - Work with members to do a root cause analysis of problems, distilling them into issues – 5 Why Activity
· Select an Issue – Do an assessment of issues with members to determine if it is a good organizing issue – Issue Assessment Activity
· Internal Organizing Analysis – Determine how much internal work needs to be done to move towards being a fighting union – Club to Fighting Union activity
· Name an Overall Strategy -  We looked at a Living Wage Strategy (Common Good, Community Schools, Big Bargaining are other Strategies) 
· Strategic Planning – Living Wage Campaign Components, and Team Planning
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