Hello Everyone!
Welcome to Organizing ESPs Focused Academy, Montgomery, AL - February 6-8.
 
This is a long email with several important pieces of information that you will need handy. 
THREE KEY POINTS - 
Any questions related to registration, participation or travel be directed to Karla Medina. Karla is on leave this week, so make sure you email BOTH Karla and Kelvin Smith ksmith@nea.org through this week. 
Any questions about content be directed to Ellen Holmes.  
If you have travel disruptions or itinerary issues - contact the NEA travel partner directly. Ellen and Karla cannot help with that. 

ROOMING LIST:
Will be sent the week before training from Karla Medina
 
HOTEL DETAILS
Hotel: RENAISSANCE MOBILE RIVERVIEW PLAZA HOTEL
Hotel Address: 64 S Water Street, Mobile, AL 36602-3704 
Meeting Room: Mobile Bay Ballroom
Meal Room: Clipper

 
Daily Schedule and What to Wear
Each morning begins promptly at 8:30 in Mobile Bay Ballroom.  Please make sure you have had your breakfast prior to coming located in the Clipper Room.  It is HIGHLY recommended that you bring a thermal bottle to make sure you have extra coffee or tea as needed in the training room as it may not be provided.  It is also recommended that you bring an extra fruit or pastry with you for breakfast and lunch as snacks may not be provided in the training room.  Lunch will be served on Tuesday and Wednesday from 12:00 to 1:00 in Clipper Room, and on Thursday from 1:00-2:00 a boxed lunch is provided. There will be morning and afternoon breaks at 10:15-10:30 and 21:5-2:30. Tuesday and Wednesday conclude at 5:00 and Thursday we conclude at 2:00.  Please dress in your most comfortable honorific, unionific, racial justice badassery. BE comfortable as we are all learners in this room together.  Have something to warm you if you are prone to chills in a conference room. Have something to keep you cool if you tend to be warm in meeting settings.  Your facilitator colleagues will all be in their most comfortable gear.   You will receive updates and resources for each day in the evening or very early morning of each session once the facilitator team has completed prepping. These are typically quick updates as needed on room location, PDF files of slides to follow along with, evaluation links, etc. Simply being able to access these prior to the meeting is all that is required. 
 
Pre Attendance Tasks and Preparation
Attached is the Pre Attendance Resource Package. On page two, it outlines about 1-2 hours of pre-attendance tasks that you will feel most comfortable if you have already completed them. The text below explains this in detail and is found on page 2 of the attached package. 
 
Why pre-attendance reading?
The resources compiled here are short, relevant, and intended to help you shift from the day-to-day
cognitive load of work to the thinking you will use as a learner at the academy. We rely on several popular education strategies that involve the use of texts and scenarios for group work. Many participants find it difficult to do a “first read” in the classroom so we have provided those items here
in case you would like to review them.


· Read and Reflect: (Please Do Before Arriving)
Please take the time before arriving to read our community agreements on pages 3-4. We will engage you in a discussion at the very start of our time together around these agreements and your commitment to them. Pages 8-9 is a scenario that we will use in group work, advanced reading helps. Pages 10-22 outline key understandings about class oppression that will be a theme throughout our time.


· Resources for Group Work: (Please Do Before Arriving)
The resources on pages 46-57 are for group work. They will require some familiarity with each "case" but not memorization of every one of the details. You should set aside some time to read and review these prior to coming especially if you are not comfortable doing a “first read” amongst others.


· Articles for Thinking: (Optional Food for Thought)
The resources included on pages 5-7, 26-30, 31-45 are primarily designed to help frame “why” we are offering this academy. NEA's history with ESPs is an interesting one. An older example of how to rebuild and ESP local in Vermont is provided for your review. The materials on financialization and privatization help outline the urgency for our focused work with ESPs
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