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Hello all – 
A member of your team recently worked on behalf of NEA to provide an excellent training experience for UniServ and Organizers from around the country titled, Organizing Strategies for ESP.  We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent in providing logistics, planning, traveling, implementing, and evaluating our work to make sure it was the best it could be.  

The team consisted of Karla Medina (NEA), Adam Janiak (MN), Hedy Eischeid (AK) Juli Davis (IN) Ben West (CA), Katrina Byrnes (NEA), Helenna Chun (CO), Heidi Miller (NY), Naomi Chisolm, (NC), Nina Price, Nina [NEA-CBO-CFS], Lucas, Everett [NEA-CBO-CFS], Coble, David [NEA-CBO-PMP], Soodeen, Michael [NEA-CBO-CFS], and Christina Moseley[NEA-CBO-CFS]. 
 .  

The participants came from 13 states to Mobile, Alabama. This two and half day event held on February 6 – February 8, was the result of a partnership NEA’s ESP Quality Department and Center for Organizing and Affiliate Support. The content was designed to provide key outcomes in the following areas: 
1. Experience current data and trends regarding recruitment and engagement of ESPs 
2. Build familiarity with systems of oppression and financialization that provide multiple opportunities for organizing ESP constituents
3. Exploration of practices and actions that affiliates can implement to support power building with ESP constituents
4. Application of issue-based organizing basics in several team-based, campaign planning scenarios 
The overall ratings from participants across the days were strong. On a scale of 1-5 the lowest was 4.1 and the highest was 5. The team reviewed feedback and made adjustments accordingly.  Below are a few of the comments about this team’s work. 
“I really enjoyed the discussion on analyzing union engagement misses and opportunities. The content on financialization and living wage campaigns was the best part of this.”
“ Reframing Organizing ESPs as an opportunity for deeper conversation within our own state affiliates about classism & racism in our own staff practices. Really gave me hope to return to my state & be courageous enough to begin these kinds of conversations & call people in through difficult but necessary conversations.”
“There has been a lot that I have learned throughout this conference, but what I am really appreciating is learning how to break it down into sections. Even though we want to do the work for the associations we have to learn to teach them to do it for their members.”  
“Coaching from the facilitators during the campaign planning was super helpful and it was great to hear from someone who actually does the work I do.”



