School Board Training
DAY ONE
	Time 
	Topic/Notes
	Presenter
	Slide #

	8:30 –9:20AM
	Introductions/Overview 
	Ellen/Meighan
	

	9:20 – 10:15AM
	Group Discussion
	Vanessa
	

	10:30 – 12:00PM
	Campaign Plan, Mapping, Goal Setting 
	Hedy 
	

	1:00 – 1:45PM 
	Coalition Building
	Melissa
	

	1:45 – 3:20PM 
	Recruiting & Recommending Candidates (15 min break in here) 
	Monet 
	

	3:20 – 4:20PM 
	PAC Fundraising
	Meighan 
	

	4:20 – 4:30PM 
	Ending it Right 
	Ellen 
	



DAY TWO
	Time 
	Topic/Notes
	Presenter
	Slide #

	8:30 – 9:00AM 
	Welcome Back 
	Ellen
	

	9:00 – 10:30AM
	Voter Contact
	Jackie
	

	10:45 – 11:15AM
	Creative Tactics Case Studies
	Jackie
	

	11:15 – 11:30AM
	Budget
	Meighan 
	

	11:30 – 12:00PM
	Campaign Planning Time 
	Meighan
	

	1:00 – 1:30PM
	Winning with Members 
	Hedy
	

	1:30 – 2:15PM
	Volunteer Recruitment
	Monet
	

	2:30 – 3:30PM
	Building the Team
	Vanessa
	

	3:30 – 4:00PM
	Team Communications Exercise
	Vanessa
	

	4:00 – 4:15PM
	Organizing Successful Member Events
	Melissa
	

	4:15 – 4:30PM
	Ending it Right
	Ellen
	



DAY THREE
	Time 
	Topic/Notes
	Presenter
	Slide #

	8:30 – 9:00AM 
	Welcome Back 
	Ellen
	

	9:00 – 9:45AM
	Message
	Melissa & Meighan
	

	9:45 – 10:30AM
	Pennridge Panel
	Monet
	

	10:30 – 11:15AM
	Post-Election 
	Hedy & Vanessa
	

	11:30 – 12:45PM
	Campaign Plan Exercise & Feedback
	Jackie
	

	12:45 – 1:00PM
	Ending it Right
	Ellen & Meighan
	




