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Hello all – 
A member of your team recently worked on behalf of NEA to provide an excellent training experience for UniServ and Organizers from around the country titled, Winning School Board Elections.  We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent in providing logistics, planning, traveling, implementing, and evaluating our work to make sure it was the best it could be.  

The team consisted of Karla Medina (NEA), Meighan Davis (NEA), Hedy Eischeid (AK), Melissa Dan (FL), Monet Reilly (PA), Vanessa Pulkrabek (MN), Nina Price, Nina [NEA-CBO-CFS], Lucas, Everett [NEA-CBO-CFS], Coble, David [NEA-CBO-PMP], Soodeen, Michael [NEA-CBO-CFS], and Tiffany English [NEA-CBO-CFS]. 
 .  

The participants came from 17 states to Philadelphia, PA. This two and half day event held on February 20-22, was the result of a partnership NEA’s Campaign and Elections Department and Center for Organizing and Affiliate Support. The content was designed to provide key outcomes in the following areas: 
1. Experience current data and trends regarding school board election campaigns
2. Build familiarity with methods of planning and implementation of practices that support strong school board election campaigns
3. Exploration of practices and actions that affiliates can implement to win school board elections in challenging times
4. Application of issue-based organizing basics in several team-based, campaign planning scenarios 
Two added experiences included a panel of leaders from the Philadelphia area who had just come off a school board campaign. Participants noted it as a highlight and the design of the panel interactions made it an effective part of the program.  There was an optional evening event for participants to attend the Beyond the Bell Tour called, “Bad Ass Women in History” that highlighted the many untold stories of women activists in the Philadelphia area. 
The overall ratings from participants across the three days were strong. On a scale of 1-5 the lowest was 4.1 and the highest was 4.9. The team reviewed feedback and made adjustments accordingly.  Below are a few of the comments about this team’s work. 
“My local originally did not plan to send more than 1 staff member, but we decided at the last second it would be good for one of our new organizers to go as well, and it was SO MUCH BETTER having a team to talk shop with when we needed to really get into our local context.”
“ Loved the diversity of the conversation. Hearing how other states can do things differently was fun. One stand out event was the panel discussion with the leaders from Philadelphia area who were successful in their campaign.”
“I've had the pleasure of attending a lot of campaign trainings in the past and this was by far the best one. The activities allowed us to dig deep and think of strategy and we weren't just told what to do without an explanation for it which I often feel is the case. I also appreciated the many opportunities we had to hear from each other, there was so much idea and knowledge sharing and I know I walked away learning so much more than I had anticipated.”  
“The trainers are very talented! I appreciate the knowledge and expertise they brought.”



