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Winning School Board Elections
Focused Academy Checklist
Please attempt to bring or have access to the resources below. This information will help you with training exercises and creating your campaign plan. Focus on the locals you will be working the closest with. We understand every local affiliate is different and there are limitations for everyone on accessing this information. If you aren’t sure where to start to find this information or who to contact in your affiliate, please email mdavis@nea.org. 

· Information about your school board members (term length, ally or opponent)
· Data on voter turnout for past 3 elections like yours
· The number of registered voters in the district(s) 
· Membership numbers for your local and the number of members that are registered voters in the district(s)
· Past volunteer numbers
· List of community organizations
· Your PAC account balance
· Local budget for your election (dues & PAC) 
· The number of PAC donors in your local
· Important dates to put on a calendar (filing deadlines, early voting, mail ballot deadlines) 
· Recommendation process dates for interviews/votes  (if not finished)
· Access to VAN if possible 
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