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Facilitator Agenda: Day # 3
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person
Name Tags or Name Tents
Room signs, sign in signs
Highlighters – 3 colors 
Pens and Pencils
	Chart Paper
Markers- Mr. Sketch Non Permanent
Post its
Index Cards 

	Round Tables
Projector, Screen, Microphones, and Speakers
Carousel stations and reporting stations around the perimeter
50 people

	Key Outcomes for the Day  
· Communications in the Moms for Liberty environment
· Understanding that work doesn’t end on Election Day, how to push your policy agenda forward
· Putting campaign plans together          
· Get inspired to do the work         

	Time and PPT
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Key Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, videos
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take
Include Key points.  

	As a result of this section of learning, what will participants know or be able to do?

	8:30am – 9:00am
	How are we feeling and what are we covering today?   

	
	30 Minutes Welcome back 
· Norm Review
· Reentry
· Feedback on Feedback
· Agenda
	Participants will re-enter the learning environment.

	9:00am – 9:45am
	What should we be asking for? How do we make these election wins meaningful? What do we do if we don’t win?
	
	45 Minutes What to do after Election
· Table talk on what your policy asks to School Board members would be 15
· Report out 10
· What to do if you win 10
· Visibility at Party/Election Day asks
· Calls to candidates
· Post-election brag meeting
· Swearing-in turnout
· Providing cover/illustrating demand for policy asks
· Members
· Coalitions
· What to do if you don’t win 10
· Calls to candidates
· Popcorn ideas on how to start building bridges 
· How to survive the evil ones
· Members
· Coalitions
	Participants will hear from their peers on what their policy asks will be. They will learn tangible skills on how to transition from election to campaign mode. 

	9:45am – 11:00am
	What changes does my campaign plan need?
	Campaign Plan Template 

	75 Minutes Campaign Plan Feedback
· Get feedback in small groups w/trainer 30
· Present plans 45	Comment by Davis, Meighan [HQ-CE]: Carousel walk or pair states together and present to each other


	Participants will get time to work and present their field plans

	11:00am – 11:15am
	BREAK

	11:15am – 12:15pm 
	What skills do my peers know that they can share? What do I need to learn more about that might not be needed by other participants?
	
	60 Minutes Unconference Session (two 30-minute rounds, solicit topics from participants in pre-training survey & ask if there are topics they would feel comfortable training on). 

Potential ideas: Canva/Social Media, Excel, VAN, Relational Organizing (could demo some of the new apps like Reach, Empower, Outreach Circle etc.)	Comment by Davis, Meighan [HQ-CE]: Need to emphasize chain of command, follow your protocols
	Participants will have opportunity to share on topics they self-select on.

	12:15pm – 12:45pm 
	What do I need to remember to keep working hard?
	
	30 Minutes School Board Member Panel/Affiliate Leaders 	Comment by Davis, Meighan [HQ-CE]: Really quick intro, ask questions, push more time from unconference/campaign plan	Comment by Davis, Meighan [HQ-CE]: push to an hour
Thank you/Inspirational goodbye

	Participants will be inspired to put their skills into action. 

	12:45pm – 1:00pm
	What do I need to know before I leave?
	NEA Tools Handout 
	15 Minutes Ending it Right 
· NEA Tools/who to talk to handout
· Thank Yous
· Evaluations
· Boxed Lunch
	Participants will leave with new skills and know where to give feedback and access resources.

	1:00pm
	Boxed Lunch and ADJOURN
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