Pre-Training Email
· Survey
· How do local recommendations work for school board races? 
· Do you have access to PAC money? What is your PAC structure? 
· What is your campaign experience?
· What do you need the most help with?
· Where are you in your planning process?
· Assign Article or assign when they get there in-person? Assign two articles or have them read all five (24 pages total)?
· Handout packet attachment (will get slides when they get here)
· Tell them to bring photo for icebreaker that represents why you care about school board elections/do this work
· Checklist with information to bring to make training exercises easier (for the local(s) you are specifically focusing your school board election work on) 
· Information about their school board (how long their term is, ally or opponent)
· Data on turnout for past 3 elections like yours plus number of registered voters in that district 
· Access to VAN if possible (contact Meighan)
· Membership for local and number of members in district
· PAC donor breakdowns 
· Past volunteer numbers
· List of community organizations
· PAC account balance
· Budget for election (dues & PAC) if it’s been decided
· Important dates to put on a calendar (filing deadlines, early voting, mail ballot deadlines) 
· Recommendation Process and calendar
· Dress code
