	To Do
	Who

	Feb 7 – Worksite planning mtg
	Hedy/Melissa/Elvyss/Yvie

	1. Prepare presentation to training participants on Feb 26 -
a. Overview of local/back story/culture
b. Why this work is important
c. Explain campaign
d. Talk through materials/Practice script and data collection
e. Logistics for the day
2.   Prepare materials for building visits (Data collection)
-Pledge cards
-Volunteer sign-up sheets
- Script
-etc.
3.  ID Staff and Leaders to support participants (Drive to blds etc.)
4.  Invite local leaders and staff to Wed night reception to connect with participants on Feb 26 -
	Elvyss/Local Leaders

	11 sites: 
Worksite information:
-Building Schedule
-Building Map
-Start/End Times
-Site Contact (Site Rep)
-Principal
-Address
-Bargaining Unit List
	Yvie (w/ local leaders)/Melissa

	Wednesday reception
Breakfast/Lunch – day of worksite visits

	Hedy contact Karla




	Building visit schedule

	Hedy

	Feb 19 - Follow-up Planning Meeting
	Hedy/Melissa/Elvyss/Yvie

	Feb 24 -  Meeting to finalize plans
		Location: The Duniway Portland, 
545 Southwest Taylor Street, Portland, Oregon, 

	






	Hedy/Melissa/Elvyss

	
	




Beaverton School Board Race-
Member Activation Plan

We have a number of races that have been shown to be very critical and that was very apparent in the last round of negotiations with our local.  We found that we need improve how endorsed candidates demonstrate how they live the values that they express to our endorsement team.

In 2021, we endorsed in races that had heavy opposition from far-right candidates, and it was the first cycle of a coordinated push back from the Beaverton Education Association with the support of the state affiliate. We are now in the third cycle of school board elections and have built out the leadership depth to understand school board races from a organizational point of view, as well as from the candidate point of view.  

In 2025, we will take advantage of the energy coming out from the negotiations to connect our political work directly to the impacts at the bargaining table. That will take getting input from members in key precincts with high voter turnout in the previous school board elections to activate voters in their community.  

We will: 
1. Turn-out voters for endorsed candidates in key precincts with density (80+VCI and voted in 2021) to get to our 20,300 win number

	80+/Voted 21 SCB
	
	

	393 Montclair
	244
	36%

	407 North Barnes
	303
	32%

	372 Ridgewood School
	601
	32%

	401 Mayo Street
	631
	31%

	386 Raleigh Park
	488
	31%

	365 Leahy Rd
	1,472
	29%

	385 Portland Golf Club
	229
	27%

	384 Garden Home
	1,375
	27%

	390 Bethany-West
	602
	24%

	383 Beaverton-Hillsdale
	447
	24%

	354 Chehalem School
	510
	24%

	408 Canyon/217
	75
	24%

	380 Highland Park
	803
	23%

	371 Oak Hills
	567
	23%

	364 McDaniel Rd
	1,201
	23%

	377 Bethany East
	610
	23%

	355 Meadow Park
	383
	23%

	353 Walker Road-South
	589
	22%

	362 Cedar Hills
	1,659
	22%

	376 Westview
	435
	20%

	363 Barnes Rd
	711
	20%

	378 Canyon Ln
	9
	20%

	403 Springville
	312
	19%

	412 Cooper Mt School
	410
	19%

	379 Hall Blvd
	918
	19%

	418 Hart Road
	684
	19%

	389 Sexton Mountain
	1,722
	19%

	350 Fir Grove
	1,539
	19%

	381 Area 93
	102
	18%

	368 Somerset
	849
	18%



Target
We will be working to expand our base of knowledge with rank-and-file members with our leaders expanded base of knowledge of elections and campaigning. This is the natural next step to in culturizing the cycle of bargaining, organizing, electing and starting the cycle again, instead of having it be a seasonal transactional action and owning the change. 

Therefore we will be activating member leaders in schools within the precincts above to host parent/educator canvasses/phonebanks/volunteer activities two weeks prior to the April 30th ballot drop. Educators are some of the most trusted people in our communities and we can help deliver the message of how important school boards are for our communities.
· Beaverton High School
· Sunset Highschool
· Five Oaks Middle
· Highland Middle
· Tumwater Middle
· Raleigh Hills ES
· McKay ES
· Bonny ES

Ask 
· Adopt a precinct- Members- grouped by schools
· Attend 2 trainings on how to do field activities in March
· Hold 2 Canvasses/Phonebanks before April 30
· Pledge to vote
How
· We will start with worksite visits starting February 27th with 40 people to meet with members to collect the following:
· Info gathering on unfinished bargaining business
· Connect to political work
· Pledge card to vote
· Sign-up to volunteer or coordinate for school
· Adopt a precinct
· Parent or member identification 
· Team: 1.Elvyss A. 2. Katie L. 3. Lindsay R., 4. Emily M., 5. Sara W. 6., Miranda G., 7. Yvette 8. Brooke W., 9. Megan., 10.Celena., 11. Yvie J.
Action Items
· Schedules of members for targeted schools
· Connect with the following activist
· Create Pledge card
· Calendar sign-up sheet for Field days
· Make a pass to our universe, currently 17,594 Phone and 13,953 doors
· Sign up sheet for trainings
