Final Feedback and Safe Travels


Hello all – 
You have proven yourselves to be a great group.  The teamwork and learning across the room with each was amazing. Please give us your thoughts about our work one more time using the following link. 
FEEDBACK FORM

For those of you who came as local teams and are working on building a Winning School Board Campaign – and easy way to receive some continued coaching and support is to sign up for the Campaign Lab.  You need a team, a plan, and willingness to connect.  You don’t need state permission or an affiliate staff person to be part of this. This is designed for local leader teams.  The acceptance rate is high, the energy is great, and there coaches amongst you in this room.  The deadline to apply is rolling   https://www.nea.org/resource-library/campaign-lab and the work you did today means that you have about 75% of the plan created.  
Reminder -  If you have any travel disruptions, Ellen and Karla cannot help you. Contact AmTrav directly.  If your travel is disrupted so much that you need a hotel, here or at a connection, contact AmTrav. As Karla said you can add it to NEA as a direct bill and not need to use your own credit card.  DO email Karla if you have any disruptions so she can add the appropriate amount to your stipend.




Feedback on Day 3 and Prepping for Day 4

Hello all –
I have been getting texts throughout the day about the great conversations you have had and the effective teamwork you employed to reach members in the Beaverton Schools.  Take a few minutes to share your feedback about today at the link below.

FEEDBACK FORM

LOGISTICS FOR LEAVING - 
If you are leaving on Friday, make sure you check out of your room and bring your luggage to our office. It is down the hall from our food area, just past the elevators.  No luggage in the meeting room.  If you have any travel disruptions, Ellen and Karla cannot help you. Contact AmTrav directly.  If your travel is disrupted so much that you need a hotel, here or at a connection, contact AmTrav. As Karla said you can add it to NEA as a direct bill and not need to use your own credit card.  DO email Karla if you have any disruptions so she can add the appropriate amount to your stipend.
CONTENT-
Tomorrow we are going to be learning a bit more about effective campaign communications.  You will need to be able to access the document in your Additional Resources Module that is a Dear Educators letter.  This will be the file right below the Day 4 PPT file. 

You are going to be uploading some work from a group activity to a Google Drive link.  Please use the following link or QR code when the time comes.  (The QR code will also be on the slides tomorrow – but we wanted to have a Plan B) 

https://drive.google.com/drive/folders/1bJ97gcmgQJh0RCyYGzkq7udWMvcRcOSG?usp=drive_link
 
[image: C:\Users\EHolmes\OneDrive - National Education Association\Desktop\my qr code 1.png]
Worksite Visit Day 
Dear union family,

Thank you to everyone who has chipped in toward the gift for our union siblings here at the Duniway who have been keeping us fed throughout the week. Most people have been giving $20, which is great - as I mentioned on Wednesday, that's the basis for our goal of $1,060 by Friday. As of Wednesday night, we are at $433, so we still have a little ways to go.

Cash is best, since I can just stuff that directly into the envelope for our union siblings, but if Venmo is easier, please send it over my way at @EricOScott by 8:00 am Friday morning. (The last four of my phone number is 8977 if you want to confirm - or just look for my smiling mug on the profile picture.)

And of course, there's no reason you can't give more than $20! These folks are doing a lot in the background to let us focus on our training, so the more we can raise, the better.

Hope everyone is having a great day on your site visits, and I look forward to busting past that thousand-dollar goal together by Friday morning.

In solidarity,

-Eric



Hello all --  Have a great day today.  Like all worksite visits,  there will be some adjustments and misconnects even in the best laid plans.  Let me assure you that this event led by Elvyss, Yvie, Hedy, and Melissa is one of the better planned ones I have been a part of.  If you are not used to using a "flood" or "listening tour" or "blitz" style of member communication it is a great data gathering and union presence type of action.  Have a great time today. 



Hello all –
The energy in the room remained high today and it kept your facilitator team going.  As always please leave us you’re your feedback at the following link
DAY 2 FEEDBACK
 
Tonight we begin at 5:30 with a cash bar and appetizers.  You will meet folks from Beaverton and get an opportunity connect with them. Please make sure to include them in your conversations,  and mingle with them 

Information about BOTH Tomorrow and Friday
 
Tomorrow – You will be leaving for your school sites according to the schedule found on the document named Team Assignments found in the Additional Resources Module.   This document also outlines who is on your team and who your driver is.  Your team should create a group text chain.  Your driver will let you know where and when to meet them in the morning.  
 
Breakfast will be served as between 6:00 and 7:30 AM and you will pick up a boxed lunch at that time.  Make sure you bring a valid, non-expired, photo ID. You will be expected to stay at the school until you have found and talked to everyone on your list.   The goal is 100% contact.  You can move throughout the school as long as you don’t impede instruction.  Your day is not over until all of your data are input into the google doc, and pledge cards and volunteer sign-up sheets are collected and put in one of the green folders to be returned on Friday.
 
Friday – IF You are leaving on Friday, make sure you check out of your room and bring your luggage to our office. It is down the hall from our food area, just past the elevators.  No luggage in the meeting room.  If you have any travel disruptions, Ellen and Karla cannot help you. Contact AmTrav directly.  If your travel is disrupted so much that you need a hotel, here or at a connection, contact AmTrav. As Karla said you can add it to NEA as a direct bill and not need to use your own credit card.  DO email Karla if you have any disruptions so she can add the appropriate amount to your stipend.


Hello all -
What a whirlwind of day 1!!!  You have been a particularly engaging group.  We will ask for your feedback each day. It shouldn't take more than 5 minutes of your time and we actually use it as we debrief and prep for day 2. 
DAY FEEDBACK LINK

Speaking of prepping for Day 2.   We will have the same time schedule until the evening.  You will have the opportunity to meet folks from the schools we are visiting on Day 3.  We are doing this during a reception from 5:30-7:30 in the same area you had lunch today.  There will be one "drink ticket" provided by NEA to each participant - and you will be able to purchase more on your own.  Light appetizers will be provided.  The purpose of this reception is for your building visit team to meet local leaders and building reps and get any additional context to support your Day 3 worksite visits.  You are expected to attend. 🙂



Hello All!
Let’s get ready for Day 1 of the NEA Focus Academy – Winning School Board Elections.  

Welcome to NEA Focus Academy – Winning School Board Elections
I’ll begin with a review of the agenda. 
Our meeting room is Captain Gray 1-2 in level B2.  Breakfast (7:30-8:30) and Lunch (12:00-1:00) will be served in Captain Gray 1.  Thursday and Friday you will receive a boxed lunch. 

We begin our meetings at 8:30 on Tuesday, Wednesday, and Friday.  Class time concludes at 5:00 on Tuesday and Wednesday.  Friday we conclude at 1:00 with no flights prior to 4:00 PM. Wednesday our class time concludes at 5:00 and there will be an evening reception from 5:30-7:30 (light appetizers provided) with the local leaders and staff.  Thursday’s agenda times are more fluid. You will receive a more detailed agenda about Thursday on Wednesday afternoon. It is expected that you are fully present for all portions of the agenda.

Be aware - the hotel puts a hold of $75 a day on your credit card. If you do not want something this big on your credit card please use the following words, " please put a stop hold on credit card" for this room. You won't be able to make room charges, but you won't have several hundred dollars tied up for 10 days

Please make sure you have access to all the handouts and have downloaded the fillable form PDFs for work with you teams in the room on all days. 

Content Prep for Day 1 -
You will need to have a photo on your phone, ready to share with a colleague or two, that represents WHY you think School Board Elections are important. 

Make sure you have completed the Pre-Attendance Module – Community Agreements, and have answers to the questions posed.  These questions are also found in the Module – Participant Handouts –on Page 3 of the first file in that module. 

We will have a Panel talking about issues that were addressed by working with and on schoolboard campaigns.  To support your engagement with this panel be sure you have visited the articles linked in Page 5 of your Participant Handouts found in the Participant Handouts module.  

We will be doing a team activity around calculating a Vote Goal.  There is a separate module for this called Vote Goal. 
 
Pages 15, 19 of your Participant Handouts will be used for a team activity on communications. 

There is a scenario that will be used in a team activity on day one.  Please read it ahead of time. It is found on page 23 of your Participant Handouts. 

PREVIOUS EMAILS FROM ELLEN
Hello Everyone!
Welcome to Winning School Board Elections Focus Academy - Tuesday, February 25th – Friday, February 28th in Portland, OR at the Duniway Hotel.  You will receive a number of emails from me, Karla Mediana, and the NEAe3 PEP.  Each will have important information and tasks that you need to complete prior to your arrival on the 28th.  I am going to begin with the most important information first.  It is about our location, expectations, and agenda.  The rest of the message includes information about pre-attendance work, participant handouts, technology requirements, and expectations. The original email from Karla Medina is included here as well.  At the end of this email, below the original sent from Karla Medina - is the list of who is currently registered.  PLEASE MAKE SURE THAT your email is correct.  These emails are what will be used to get you into our learning management system. PLEASE EMAIL ELLEN HOLMES if your email is not correct.  

Location, Agenda, Expectations
 The bulk of our meeting time will be at the Duniway Hotel. We begin at 8:30 on Tuesday, Wednesday, and Friday. Breakfast is provided from 7:30 to 8:30.  Lunch will be provided each day from 12:00-1:00 except Friday which is at 1:00 and is a boxed lunch.  Class time concludes at 5:00 on Tuesday and Wednesday.  Friday we conclude at 1:00 with no flights prior to 4:00 PM. Wednesday our class time concludes at 5:00 and there will be an evening reception from 5:30-7:30 (light appetizers provided) with the local leaders and staff.  Thursday’s agenda times are more fluid. You will participating with teams doing school visits.  You will be engaging with members around school board focused conversations.  Your day will begin early enough to allow you and your team to get to your assigned school site and end when your assigned school site conversations are complete and your data entry is finished.   It is expected that you are fully present for all portions of the agenda. 

Meeting room spaces are notorious for being too hot or too cold.  Bring plenty of layers so you can make yourself comfortable. During our class time and reception, feel free to be as casual in your dress as you would like.  The facilitator team will all be modeling comfort in their attire.  On Thursday, because we are going to schools, please dress comfortably and as you would for work.  In general, Portland is a more casual city. 

You will need to bring your smart phones and laptops or tablets for this meeting.  We will be using them throughout our time together. 
 
Materials and Pre-Academy Tasks
Our events are paperless unless you print the materials and bring them with you.  All reading, all worksheets, and all PPTs used for your learning are within a course found on the NEA Learning Management System.  You will be automatically enrolled in this course and it starts with a notification email from NEAe3 PEP - Professional Excellence Portal asking you to join the CAMPAIGN LAB COACHES GROUP. (The process for doing so is outlined below.) You need to ensure that you can access the course and materials in the manner described above BEFORE Noon EST February 19.  

Email looks like this,
“Dear Ellen,
Congratulations! You are now officially enrolled in the "Winning School Board Elections February 25-28 In-Person " online course. We're thrilled to have you as a part of our community of dedicated educators who are committed to creating safe and supportive school environments.
Course Platform: https://neapartnera.learnupon.com/users/sign_in
Here's what to expect:
· Engaging modules that will empower you with practical strategies.
· Insights and resources to foster professional excellence.
To get started:
1. Log in to the course platform using the link provided above.
2. Explore the course materials at your convenience.
3. Engage with the content, apply your new skills and, reflect on your learning.
Thank you for your commitment to professional development and for being a driving force for positive change in education.”

 
Once you are fully enrolled and able to access the course called Winning School Board Elections, you will navigate through it by accessing modules.  You must access the Pre-Academy Module and complete the items you find there. AT MOST, there is about 3 hours of preparation required before we begin on Tuesday at 8:30 AM.  Please closely follow the directions in the Read Me First section of the Pre-Academy module.  Any document that requires you to fill in, is a fillable PDF.  You can either download, print, complete with a pen, and bring with you or you can download to your device, save it, and complete it there. 
 
You must complete the Community Agreements Module before you arrive.  

The module, “Participant Handouts,” is where you will access all documents we will use on site.  ALL of the worksheets we will use are fillable PDFs.  That means you have one of two options.  Option 1, print the materials, bring them with you and write on them.  Option 2, download and save the fillable PDFs to your device and work on them as an electronic document.  
 
You must be able to access these documents during our time together and there will be no onsite tech support. You need to ensure that you can access the course and materials in the manner described above BEFORE Noon EST February 19th.  When you encounter issues, email -  neahqhelp@nea.org  and Ellen Holmes at eholmes@nea.org . Include PEP Portal Enrollment Issue in the Subject line and it is super helpful to include a screenshot of whatever error or issue you are seeing along with a description. 
 
PROCESS AND TROUBLE SHOOTING FOR ACCESSING COURSE

You have been invited to the Campaign Lab Coaches group in NEA’s learning management system portal, PEP.  This invitation was sent to the email that you used to register for this event. You should have received an email from NEAe3 PEP and/or Kricket Ichwantoro inviting you to either the group (if you already have an account in PEP) or to the portal (if you don’t yet have an account in PEP). Please check the Junk folder if you do not see this email.
 
Those receiving error messages
 
If you receive an invalid email or email in use on this portal message, that means that the email is being used in another portal on our system. About 26 states have a portal on the NEA LMS system and the NEA has two portals. If your email is in use elsewhere, it can prevent you from using that email again.
Except! We have the solution - register as a new user in the new portal with the same email and password you use in the original portal. Do not try to Log In to this new portal yet. You must first register (create an account) with the same credentials used elsewhere. Then, you’ll be able to login to any portal that you are registered and have access to all portals where you have an account.
For example, you have an account in the Virginia Education Association. Register in NEA PEP with the same email and password that you use in the VA portal.  Then, since both portals use the same credentials, you can log into one and have access to the other via a handy little toggle in the upper right corner of the screen called “the portal switcher”. It looks like a little 3-legged spider.
To begin, do one of the following:  
•       If you can’t recall your password in the original portal, you can go to that portal and select Password Reset. Once you’ve created a new password for the original portal, go to the new portal and register as a user with that same email and that same password. 
•      If you know your password for the original portal, you can use that same email and that same password to register as a user in the new portal. Then you’ll have a single log-in and have access to both. 
 
Should you need additional help, please contact neahqhelp@nea.org  and Ellen Holmes eholmes@nea.org so we may assist you. 
 



PREVIOUS EMAIL FROM KARLA MEDINA

Dear Registrant,
 
In this email, you will find important information for your preparation and arrival.  I know that it’s a lot but please read the message in its entirety.
 
We would like to welcome you to the NEA Focus Academy – Winning School Board Elections
 
When: Tuesday, February 25th – Friday, February 28th   
 
Where:  Portland, OR
 
Hotel: The Duniway, a Hilton Hotel
 
REGISTRATION 
REGISTER HERE by January 24th to guarantee your spot! The waitlist will open on January 25th and we will not be able to guarantee your spot once the waitlist is open.
 
AIRFARE
NEA will cover your travel arrangements to attend this training. After registering, you will receive directions on how to book your flight with NEA’s travel partner AmTravel in your confirmation email. Please make your travel arrangements as soon as possible. 
 
Please do not purchase airfare independently as it will not be reimbursed.
 
Ø  Facilitators – Arrive Sunday, February 23rd - Meeting starts at 8:30 am Monday, February 24th and ends at 1:00 PM Friday, February 28th (depart after 4:00 PM)
 
Ø  Participants – Arrive Monday, February 24th - Meeting starts at 8:30 am Tuesday, February 25th  and ends at 1:00 PM Friday, February 28th (depart after 4:00 PM)
 
GROUND TRANSPORTATION
If you plan to drive instead of flying or the train, contact AmTrav (Support@Amtrav.com) to get a flight cost comparison. Then email Karla Medina (kmedina@nea.org) the NEA cost comparison form (here) AND the quote from AmTrav at least 1 week before travel. NEA will reimburse the state only for mileage (no rental, gas, tolls/etc). We will add it to your stipend that we send to the state after the meeting.
 
HOTEL
Hotel accommodations will be made for you at The Duniway, a Hilton Hotel with your room and tax direct billed to NEA. Please be prepared to provide a credit card upon check-in to cover any incidentals. Your check-in and check-out dates will coincide with your travel dates. If you do not receive your hotel confirmation a week before the meeting, email Karla Medina (kmedina@nea.org).
 
NEA TRAVEL EXPENSE REIMBURSEMENT
A payment will be made to the state or local you selected during registration after the training. Please contact them how you will be reimbursed for your expenses. Hotel and airfare will be direct billed and paid by NEA. UniServ trainings reimbursement one pager.
 
PRE-ATTENDANCE ASSIGNMENTS
Coming soon from Ellen Holmes
If you have any content related questions, please contact Ellen Holmes by email at eholmes@nea.org or by text (207) 660-5589 (please begin your text with who you are).

TRANSPORTATION TO/FROM THE HOTEL:
Please feel free to take a Taxi, Uber, Lyft, or an airport shuttle service.  Your state/local will be reimbursed for this expense.
 
WHAT TO WEAR: You should plan to wear comfortable clothes and remember to dress in layers as sometimes the rooms are hot and sometimes, they are cold.  Please dress as casual and comfortable as you consider appropriate for learning with colleagues.  All of you already have the job, so there is no need to dress to impress. 
                                                             
TECH REQUIREMENTS
You will need your laptop, chargers, etc.  We will provide extension cords at each table. Prior to arriving, please work with your IT Department or Manager to ensure you can access the conference center Wi-Fi.  This will not be a “secure” network so you may need to have your settings changed so that you can access it or bring your own mobile “hotspot” that is approved for use by your affiliate.
 
NEA COVID PROTOCOLS
All participants are encouraged to follow up-to-date CDC practices related to COVID-19. The latest information can be found at this link. https://www.cdc.gov/respiratory-viruses/guidance/index.html
 
CONTACTS
Ellen Holmes is your contact for anything to do with content and learning. Karla Medina is your contact for anything to do with logistics, travel, and vouchers.  Our contact information can be found below.  
 
Ellen Holmes, eholmes@nea.org  text 207-660-5589 (Please begin your text with who you are)
Karla Medina, kmedina@nea.org
 
CANCELLATIONS
1.     If we incur an attrition charge from the hotel due to the late cancellation (rooms and food), we will have to charge your affiliate.
2.     If you need to cancel an already booked airfare, you must contact AmTrav at Support@Amtrav.com or (312) 629-0590 to cancel your flight. You will get a flight credit from the airline that you will have to use within 12 months to attend another UniServ program offering (unless your affiliate also wants to reimburse us for those costs). If you fail to cancel the flight, your affiliate will be asked to cover the cost of that flight.
3.     Email Karla Medina (kmedina@nea.org) and Ellen Holmes (eholmes@nea.org) that you need to cancel.
 
WHAT'S NEXT?
You will receive an email with additional information at least 2 weeks before the training.
 
Please let me know if you have any questions.
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