
Additional Resources Module

Please get into the 
course and go to 
the Additional 
Resource Module. 
Locate the file that 
looks like the image 
on this 
slide. Please have 
it available for work 
with us today.



WINNING SCHOOL BOARD ELECTIONS

FOCUS ACADEMY DAY 3
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NEA MEMBERS & SUPPORTERS
By attending this meeting, you confirm that you are a registered 
attendee. The information you receive here is only for your use in 
your capacity as an NEA member or supporter.

This training and its contents are confidential and closed to the press 
and may not be further distributed or passed on to any other person 
or published or reproduced, in whole or in part, by any medium or in 
any form, for any purpose unless specific permission is granted.  
Audio/video recording, copying of slides, and the use of AI note-
taking tools are prohibited without the written consent from 
Meighan Davis or Ellen Holms. Violation of these terms may result in 
legal action.



NEA STANDARD OF CONDUCT
NEA has adopted a Standard of Conduct Policy to ensure that all of our 

gatherings are welcoming to and free from discriminatory, harassing, or 

otherwise unacceptable behavior. Discrimination or harassment based on race, 

color, ethnicity, religion, sex, age, national origin, sexual orientation, disability, 

gender identity, or expression, or any other characteristic protected by law will 

not be tolerated. If you have experience any discriminatory or harassing 

behavior, please report the incident by emailing Ron "Duff" Martin 

(rmartin@nea.org) and Gladys Marquez (gmarquez@nea.org). Thank you for 

your commitment to ensuring a positive event for all. 

mailto:rmartin@nea.org
mailto:gmarquez@nea.org


FEEDBACK ON FEEDBACK

• Response Rate 54% – 

o High of 4.9 for both content and facilitators  

o Low of 4.8 for online materials

• Themes

o Plus – Doorknocking, engagment, group changes

o Delta – Not Sure, add the Ring Door Bell



YOUR WORDS

• Thank you for the hard work you all put in to make this training so 

engaging. It’s apparent that the presenters care about what they 

are teaching us

• I’m normally not a fan of group work, especially with unfamiliar 

people but today’s activities have been engaging, functional and 

enjoyable.

• Today’s material was really beneficial for me. I was able to network 

with more people and the activities were fun and engaging. I 

appreciate talking a little about hope-we need it right now.



COMMUNITY AGREEMENTS

• Using Self-Awareness and Self-Knowledge ​

• Listening for Understanding​

• Being Gracious​

• Staying Engaged​

• Being Open and Suspend Judgment​

• Saying “I”- tell your truth​

• Lean into Discomfort ​

• Reaching Empathy​

• Expecting Non-Resolution and Non-Closure​

*Adapted from “Embracing equity and inclusion,” Annie E. Casey Foundation



AGENDA & OUTCOMES 

Day 3

7:30-8:30am Breakfast​

8:30am Convene​

10:33-10:48am-ish Break​

1:00pm Adjourn w/boxed lunch

• Turnout & events

• How to get your message 

out to voters

• What to do if you win/lose 

your election

• Campaign Plan Feedback

• Goodbyes 



LINDSAY &

MELISSA



HOW TO ORGANIZE 

SUCCESSFUL EVENTS



WHEN TO DO EVENTS

• When you will be more effective

• When it will build community



EVENT CHECKLIST  

❑ Goal

o Purpose

o Turnout

❑ Location

o Smaller space the better

o Bathrooms for canvass 

❑ Date/Time

o What works best for 

members?

o Reporter deadline

❑ Budget

o Save your money

❑ Program

o Make it fun

o Make people feel special

❑ Social Media/Earned Media

o Delegate roles



 TURNOUT MATH

• Know your flake rate for your local

• Rule of halves –if you want 10 people to show

o 20 people must say yes

o 40 people must be asked

• Jedi mind tricks

o Assign role

o High quality relational ask 

o Donuts

o Other ideas?



 CANVASS EVENT TURNOUT p.52

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

23

Email online 

form sign-up 

24

Facebook 
post

25 26
Phone bank

Leaders

27 28 29

30 31

Facebook 
post

1

Email form 

out again

2 3
Hustle Text

4 5

6 7
Reminder

Call to 

Delegate 

Roles

8 9

Reminder 
Email

10 11

Reminder 

Text 

w/Donut 
Order

12
Canvass



EXERCISE  

You have 4 weeks to turn out 25 volunteers to canvass for your 

school board candidates. Your local has a 50% flake rate for 

volunteers.

1. How many yeses do you need to turn out 25 volunteers?

2. Who will you target for your asks? 

3. Map on a calendar what type of communications you will use 

& when to get your 25 volunteers

4. What steps will you take to make sure these volunteers will 

return?  



KEY IDEAS

• Evaluate if you need to do an event

• Keep checklist in mind

• Rule of halves

• Make Turnout Plan whether it’s a 

canvass, phone bank, or meet & greet 

KEY IDEAS



MONET & 

MEIGHAN



GETTING 

YOUR 

MESSAGE 

OUT

MR



HOW DO WE GET OUR 

MESSAGE OUT TO VOTERS?

MR



IMPORTANT LEGAL DISCLAIMER

DO NOT SPEND MONEY 

OR POST ON SOCIALS 

WITHOUT TALKING TO 

YOUR GR STAFF & LAWYER 

FIRST

MD



BUILDING YOUR STRATEGY

• What do you want? (your goal)

• Who can give it to you? 

• Who do they listen to? 

• Define your audience

• Define resources & timeline 

• Define tools you will use

MD



 USE STORIES  

Stories allow us to find connection points.

Find ways to let your audience see themselves 

in a story, in the details and in shared values.

o Similar backgrounds

o Similar life experiences

o Similar challenges

o Similar hopes and wishes

o Similar values and expectations

MD





 COMMUNICATIONS TOOLS GALLERY 

EARNED MEDIA DIGITAL OWNED MEDIA

MR



EARNED MEDIA  

Find out LTE processSend out day of48 hrs before event

Need to pitch reporters 

after you send

MD



OWNED MEDIA

Websites

Magazines & 

NewslettersEmail Texts

MD



BEST PRACTICES: EMAIL (additional resources)  
Dear Educators,
As PSEA UniServ Representatives from Southeastern Region, which comprises Delaware and Chester Counties, we assist your local associations with bargaining your collective bargaining agreement, advocate in grievances when your employer 
violates your contract, and help members in need. 

Our upcoming general election is the most consequential in American history, particularly given the significant impact the outcome will have on public education and our schools. Considering how high the stakes are, we will share information, 
events, and what you can do up until the election to ensure the substantial progress that’s been made in education policy, both in Pennsylvania and nationally, continues.

If you haven’t heard about Trump’s Project 2025 plans, please know that if Trump wins and implements even some of these Project 2025 policy initiatives, the outcome will negatively alter the future of public education in the United States.
Here are four destructive Project 2025 Education Policies I want you to know about:
1. Elimination of the Department of Education: Without guardrails at higher levels of government, federal programs that impact the safety of school buildings, oversight and enforcement of nondiscriminatory policies, reduced and free meal 
programs, and more would be reduced or eliminated. 

2. Expansion of Voucher Programs: We know that every dollar given through a voucher program is a dollar taken from our public school system. Expanding access to charter schools, private schools, and voucher programs may work for some 
families, but that shouldn’t be at the expense of funding our schools. 

3.  Substantial Change to How our Schools are funded through IDEA and Title I: The ability of School Districts & IUs to accept block grants and not account for these programs can have a devastating impact for our special education teachers, related 
service providers, and support staff.  Trump would enact extreme budget cuts, which would cut Title I funding by 80% and lead to more than 225,000 teachers losing their jobs, greatly exacerbating the effects of current staff shortages. Those Title I 
and NCLB cuts would cost Districts in our Region over $25 million dollars in Federal funding.  

4. Privatization of Student Loans and Grants & Ending Loan Forgiveness: Trump and Project 2025 seek to minimize or remove federal involvement in student loan and grant programs returning them to the private sector. This will increase borrowing 
costs and reduce access to an affordable education for many students in shortage where we need to encourage and support more people to enter into education.   Project 2025 also proposes to phase out programs like Public Service Loan 
Forgiveness, which has been a lifeline for many educators to get their loans forgiven.  

History shows us what will happen with another Trump presidency.  In the words of Maya Angelou, “When someone shows you who they are, believe them the first time.”  These policies present a danger to the public education system which would 
reshape the way schools operate, negatively impacting educators, programs, and students in the Commonwealth of Pennsylvania.

If these proposals concern you, join with other PSEA colleagues and become a PSEA Education Defender . We will begin to share ways next week to get involved in the 2024 election: get a lawn sign, attend a rally, participate in  a virtual text/phone 
bank, write postcards etc. 
 

Thank you for your continued dedication to protecting public education.  We look forward to working with you in the coming weeks to ensure that Pro Public Education Candidates are successful on Election Day.
Very truly Yours,

M. Shannon Moore, Region Field Director
Andrew Dixon, UniServ Representative
Wendy Leary, UniServ Representative
Monet Reilly, UniServ Representative
Kelsey Yutko, UniServ Representative
Zeek Weil,  UniServ Representative

MR

https://secure.ngpvan.com/Zienmz2gC0-W8cBBbTAP3w2?nvep=&hmac=&emci=9c5784ce-2271-ef11-991a-6045bda8aae9&emdi=ea000000-0000-0000-0000-000000000001&ceid=


Grabs attention

Clear Ask

Explanation

Button with clear CTA

Vision for the future

MR



BEST PRACTICES: TEXTS
MR



BEST PRACTICES: TEXTS

NO VOICE WITH A VOICE

MR



BEST PRACTICES: TEXTS

A B

MR



BEST PRACTICES: TEXTS

A B

MR



DIGITAL: 

PLATFORMS   

*NEA members 

primarily use 

Facebook & 

Instagram

MD



CONTENT 

IDEAS

MD



CONTENT 

IDEAS

MD



CONTENT IDEAS
MD



TROLLS   

• Have community rules posted on 

Association pages

• Don’t feed trolls or argue with them

• Organize volunteers to like, 

comment, and post

• Use Facebook word filter to hide 

egregious comments on local pages

MR



BEST PRACTICES
What's wrong with this 

graphic?

MR



BEST PRACTICES
What's wrong with this 

graphic?

• QR codes don't belong on 

digital graphics​

• Off brand/hard to read colors​

• Too much animation/text​

• Wrong logo​

• Non-transparent backgrounds​

MR



WHICH PERFORMED BETTER?

A B

MR



WHICH PERFORMED BETTER?

A B

WINNER!

MR



MORE BEST PRACTICES

A B

MR



CALENDAR YOUR CONTENT
DAY​ TOOL TYPE​ TOPIC/ISSUE LINK​ GRAPHIC​

Monday​ Facebook Live​ Budget Hearing N/A​ N/A​

Tuesday​ Email petition Vote Pledge taaac.org/votepledge N/A​

Wednesday​ RSVP​ Join us for Sat Canvass FB RSVP Link​ N/A​

Thursday​ Press Release Recommended Candidates 

Announced

Mdappleballot.com N/A

Friday​ Website on 

Prez Corner

Talking with students​ at worksite 

visit

N/A​ iphone 

pic​

Saturday​ Insta Post Canvassing​ N/A​ iphone 

pic​

Sunday​ Email Read my Op Ed from today​ capgazette.org N/A​

MD



 EXERCISE

You have 20 minutes to create a social media post. You 

can: 

a. Film direct to camera video (1 min or less)

b. Create question or use a template in canva 

Options to share

1. Drop your file in OneDrive when you are done using 

QR code to the right (click on first 3 dots, click 

upload, and click files, & photo library, choose file)

2. Email or text mdavis@nea.org 443-758-7303
One Drive QR Code

MR

mailto:mdavis@nea.org
mailto:mdavis@nea.org
mailto:mdavis@nea.org


BREAK 

TIME



SHOW & TELL

MR



 KEY IDEAS

• Know your goal & choose right tools 

• Always tell stories 

• Remember best practices 

• Layer 

• Coordinate with your affiliate on the 

rules and how you pay for things & 

any disclaimer requirements

KEY IDEAS

MD



NATASHA

& HEDY



POST-ELECTION



TABLE TALK

• Brainstorm all of your policy asks for your newly 

elected school board members

• Think about what your members would want and 

what would inspire them to volunteer knowing the 

candidate was committing to it

• Designate a note-taker & someone to report out

• Schoolboardpartners.org 



POLICY RESOURCES

• NEA Policy & Resolutions 

guide in Additional 

Resources Module

• Sample memo to elected 

in packet – Additional 

Resources #5 PDF

• SchoolBoardPartners.org



 WHAT TO DO IF YOU WIN

• Visibility at Party/Election Day  

• Calls to candidates 

• Post-election brag meeting 

• Swearing-in turnout 

• Illustrating demand for policy asks 

• Member thank you/what’s next 

• Coalition thank you/what’s next



WHAT TO DO IF YOU LOSE

• Calls to candidates (the ones who won too) 

• Build bridge with newly elected and/or 

prepare for fights ahead 

• Members thank you/what’s next

• Coalitions thank you/what’s next



 KEY IDEAS

• Know your policy ask 

• Ask BEFORE the election

• Create your post-election plan & prep 

leaders for your calls

• Communicate with candidates on 

what we did for them

• Thank you, debrief, & what’s next 

meetings with members & coalition - 

win or lose

KEY IDEAS



JACKIE & BETH



 EXERCISE 

• Teams or Individuals? 

• Everyone makes a chart

• You have 15 minutes to prepare 

your own or a team chart.

• You will THEN be presenting 

your campaign plan on a chart  

in a group (directions to come).

• Your group will give feedback. 

CHART TEMPLATE

A. What races are you targeting?

B. Goals (Vote Goal + Internal)

C. Campaign Message & Issue

D. Tactics 

E. Budget

F. Timeline

G. The biggest challenge 

you/your local is facing



 DEBRIEF 

• What do you need to work on? 

• What has been your biggest 

takeaway? 



MEIGHAN &

ELLEN



SEE EDUCATORS RUN

• Last training for the 2026 cycle will be in Salt Lake 

City, Utah May 15-17

• Application Deadline is March 24 at 11:59PM

• Apply at nea.org/ser 

• Affiliate ED, President, & GR Director approve

• Affiliate covers travel, NEA pays for everything else

• Community Ally members ($25/year) members are 

allowed to attend





NEA RESOURCES: neaschoolboard.org



https://NEASCHOOLBOARD.ORG



FINAL

FEEDBACK



CAMPAIGN LAB IS A STRATEGY

• Coaching

• Networking

• $2500 – CAN NOT BE USED TO 

DONATE TO A CANDIDATE

• Can be used for internal and 

external campaigns



Information and Application

https://www.nea.org/resource-library/campaign-lab

CAMPAIGN LAB INFO AND APPLICATION

https://www.nea.org/resource-library/campaign-lab
https://www.nea.org/resource-library/campaign-lab
https://www.nea.org/resource-library/campaign-lab
https://www.nea.org/resource-library/campaign-lab
https://www.nea.org/resource-library/campaign-lab


Apply to be a Campaign Lab Coach

Campaign 
Coach

• Possess an organizing and 
leadership mindset

• Attends campaign coach training

• Coaches 1–2 local teams

• Holds coaching calls, with team 2 
times a month

• Engages in peer problem solving 
and coaching

• Works with a mentor coach

https://forms.office.com/r/7yMBd7FLwM

APPLY TO BE A CAMPAIGN COACH

https://forms.office.com/r/7yMBd7FLwM


ENDING IT RIGHT

• Evaluation link in your email 

• Travel dysfunction- contact 

AmTrav

• Closing circle – write on your 

index card a wish 

or encouragement you have 

for the group for the days we 

need hope



NEA MEMBERS AND SUPPORTERS
By attending this meeting, you confirm that you are NEA staff or an invited guest. The 
information shared during this session is intended solely for your use in your capacity as a 
member or staff participant.

This presentation and its contents are confidential and may not be distributed, shared, 
published, or reproduced—whether in whole or in part—by any means or in any form, without 
prior written consent from the presenter. Audio/video recording, copying of slides, and the use 
of AI-powered note-taking tools are strictly prohibited unless expressly authorized in writing by 
the presenter. Violation of these terms may result in legal action.

We appreciate your assistance in creating and maintaining a safe and respectful space for 
sharing ideas and diverse perspectives. Please remain aware of your surroundings during the 
meeting. If you observe anyone recording, copying slides, or otherwise violating these 
guidelines, immediately alert Ellen Holmes.

Thank you for helping us maintain a collaborative and secure environment where all voices can 
be heard and respected.
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